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Our Mission, Purpose and Core Values

Tasek, a charity with IPC status, alms to uplift those among us who are
disadvantaged, and to develop and evolve circles of mutual support in the
COMIMUnIty.

We walk alongside youth and individuals with disadvantage, supporting their
self-development to strengthen belief in their own worth, which continues o
grow as they in turn are empowered to contribute to others.

We run carefully crafted and intensive programmes, from engaging the
young — from early childhood to tertiary years — to helping ex-inmates o
rebuild their lives.
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{'I'I Mission and Purpose

To be always in the community, to engage deeply with the
disadvantaged to help them find their strengths, so that they will be
enabled to work for their own benefit and the well-being of their family,
our community and to also help others.,

//Qz?ﬁ Core Values

Empathy: Appreciating the disadvantages that people face. and never
looking down on anyone

Gaining knowledge from ground connectedness: To always be
present for families and all in the community, and te learn from them
even as we support them

Working hard: To go beyond the ordinary and spare no effort, so we
gain the trust of ocur beneficiaries and ensure they are supported
haolistically, in partnership with other agencies

Purposeful and ethical actlon: To always act in the interests of our
beneficiaries and the community, and the natural world, in accordance
with principles of personal ethics and good governance



Corporate Overview

Mame: Tasek Academy and Social Services Limited

Registered as a Public Company Limited by Guarantee: 14 December 2014
Registered Address: 1 Yung Sheng Road #03-06 Singapore 618495

UEN: 2014370896

IPC Status: Current validity from 21 Decemnber 2023 to 20 Septermbar 2026
Governing Instrument: Constitution (previously MEAA)

Company Secretary: Chew Hul Min

Auditor: Chew Whye Lee PAC

Banks. D85 Bank Ltd., Maybank Singapore Limited
Members: [ane Ittogl, Darren Tan Tho Eng,
Alphornso Maurice Terrence

Patron:  Mr Tharman Shanmugaratnam

For enquiries, please email ta:
General:  Info@tasek.org

Corporate: doreen@iasek org
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Chair's Message

We kook closaly st gur methods: what we doin our programmess to evaleate if we are effective
in achisving the journey of change. Only by acking what change our programmes have
effectad, can we measure their Impact And with iImpact measurament we can see what more
we should do, or what adjustmants are needed,

Mentoring relationships are key. At the core of each Tasek programme, every beneficiary is
lstened ta, and parsonally mentored. It s the way we bulld relationships of acceptance rather
than pedgement, nuriure an  enwircnment of respect, and create opportunities for
trarsfarmational growth, With those walues, we aim to develop youth who are self-confident
and caring about ethers, as they go through the four-stage jaurmey.

The 19-container Beacon, now complete, will add much to the nurturing ervironment we croate
in our other programmes, Tasek will work with partners, for Beacon to be a creative space
for the community, We will curate and collaborate on an programming, cultural sharing and
leaming about environmental sustamabilicy, each founded on soclal partidpaton and co-
responsibility, Baneficiarias will find theer worbds opaning as they disowss thames, create naw
forms af expression and work through ideas to make something real. Such organically o ealive
participation leads to semething  deeply positive! the change which comes when a
dizadvantaged youth gains confidence and self-baliaf,

Programming
To mare fully embody our Theory of Change, Tasek's offerings, all free of charge, are hEII'IB
enhanced.

From August this year, wie begin Tasek's Age of Arf | afl, culture, haritage and sustainahbiliey
prograrmming will intensify, scoupying The Baacon. We will have film, discussions, pottery and
artistic gardenng. and steadily grow engagemant. |wst as the patlent work of Tasek At Lab has
enabled beneficlaries to spend tme producing beautiful works, Partners ara warmly waloomsed,
Participation by beneficiaries is crucial,

Cur foothall programme continues o grow; last year we organised 20 foottall programmmes
evary wesk, this year it is 33 programmes weekly And with weekly one-on-one academic
support sessions, both in the East and West of the island, for hundreds of youth at risk.

It is around our 520 football participants [B0% boys 20% girls) that our Tasek Team run
individualised casework and mentorng throughout each programme and guiding sessions
when those selectad join cur three camps & year
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Sl young mmen whe prew up with Tasek as boy-foatbalbers join Tazek Team this year: Twa
came in thelr 2arly teens, and are now 26 years old. The third, with us mare than a decade, ks
one of owr coaches. Welcome home to Tasak, Irham, all, afig, irfan, Hulikah, Edly and Husaini,
And over the past yiar, Tour of cur girlfoothallers jined us as Tasek Communisy Facilitators
- Iva, Mazleena, Athirah and Qistna. [See WELCOME HOME TO TASEK fallowing.)

At Home with TASEK

Ewary wouth, especially those who grow up with less support, can feal at home at Tasek. Mow
we are thinking esen harder about how we build the hame.

Last wear, we introduced the Tasek Methed, cur four-pillar approach (o how we work with
beneficiaries, *centred on respect for ewery Indhidual, 18 is essentially abowt listening,
understanding and motivaning. It guides us in all we do,

it manifests in Tasek's Wraparound Mentaring: the refationships of suppart that our Team

tuilds around eeery participant, The relationships aim at taking them through Four pillars, or

stages, |n thedr journey with Tasek to enabbé beneficlaries to:

= create self-belief (Beneficiary: looks ar the miror sees falure; Tasek Programime
Managers: run multipbe programmes o fransfer skills and-deepen hidden Interests);

= huikt abifity 9 address prablerms i their lives [Beneficiary, has issues as home and
prablers in school; Tasek Sacial Workers: through deep Inferdisws, casewark SURPOIT,
help to contain each problem);

= gain confidence to plan their lives {Beneficiary: no ambition or sense of the future; Tasek
Menters: constant corversations to untie difficulties, help beneficiary to access
BPPropriae courses oF raing map oul nexl sieps in lifel;

= take rasponsibiicy todo good (Bensfidany: not sure how to kead or be responsibde in
family and teams; Tasek (uides: desipn residential Camps with programmes for
beneficiary to face respansibility and challenges, with real-time feedback from Guidos)



Chair's Message (cont’d)

These four stages - of benefician's personal states and corrasponding Tasek programmes to
address @ach state - and the Tasek aim= af each stage ol their journey - underline our Theary

of Change.

Changa is about the journey through these four stages. Our programmes are strectured to
help yauth find thair strengths and develop positive commament to address problems. £ s
aometimes axplicit and sometimes waven Into activitles,

Tasek Team do thelr best to ensure each footballer undergoes the four-pilkar journey of
change,

Our 56 Cares Volunteer Centre continues to mobilise over SO0 wolunteers, we Bngage mora
than 1} community partners, serving over 8,000 banaficiaries. Volunteers help sgnificantly in
Tasek programmes as mentors in £ asreas of mentaring - academic coaching, education and
career guidance, developrmental epportunities and general menteing and our literacy
programme s volunteer-led and supports our @t and dance programme delieery. Thus
vialunteers add markedly to our multi-racal and multi-penerational teams, We are very happy
that our hand of support is reaching Gut Bmany more in tha communiby.

In our KidSTART work, Tasek oversess 343 children and §8% of the children are maeting
davelepmental milestones at Iyears old, this mproves to 83% at age 5 mportantly, S6H of
our KidSTART parents show understanding of their children's growtn and learming nesds. This
is abowe the national average, and critical for the family values of lsve and nururing (o take
Foot,

Tases in il donee mood

Wa will do more: our art, cultural haritage and sustainability programming will inecha
ndividuals and families, so that children and parents engage in fun activities wagether and

cormamuenicate on matters beyond concerns that are judgmentalin nature,

Qur Tasek Team

Qur Tasek Team continues to wark hard and with heert, We have carefully brought in several
wiell suited and committed individuals to our tearm to despen oud programmeas of outreacd.
For the next year, the Board has its focus on management capacity and capability, and
accordingly we have added talentad senior members to Tasek Team, First, lawyer and formser
Board Member, and Chair of Programmas, Elizabeth Fong joins as consultant to ensure Tasel
continues 1o be well governad and grows within our mission aims, Secand, educatar, arst
and writar Dr Susie Lngham will rodl out deep and new Ideas inour age of art, that will enrch
all, Third, coming home to Tasek s local boy Kim Whye Kae, iconic potter and founder
member ol the original Beacon of Life, after which the 1 9-container building is named,

The Bopard continues to appreciate deeply the Tasek Team, under the FHght shone Dy
£amsimah Sadar and Dr &in &zman, for their commitment to Tasek's mission, their high
guality of thinking and work and what has bean cbsersed as "their incraditsle wark ethic®,

2026 and After
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Wia aim to do good, especially for tha meost disadvantaged, and to enabla them too to do
good for others, We have partners and sponsors who care as deeply, and also show us the
wiay, far which we are grateful and with whom we seak long term relationships,

&nd mdesd in all we do, we are nol dispersing charity, We are a responsibility, Working o
oAb o,
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Chair

Tasek Academy




Darran Tan Tho Eng: Taseks growth has baan
phenomenal, crossing ane milestona after anather. its
success and strength really lie inoits people on the
ground: each and every selfless and threless individual
who go the full length for the beneficiaries, and with
passion and bumility, It is indesd my privilege and
hanour 1o be able o work alongside these individuals,
& big thank you to the Tasek team.

Muhammad Faizal Othman: As 4 Board member
serving on both the HRE and KIdSTART Committaes, |
cantinue to be desply inspired by the heart and grit
that define Tasak Acadamy. We continua to strangthen
aur team with passionate professionals wha Fee our
misshon every day, suppariing the people who serve
our children and famdies are themseives supposted,
waleed, and equipped to give thels best, In the
KSTART Committes, | <ee firsthand how our eary-
intervantion work In soclal-emotional development Is
ghaing our youngest children from walnerable homeas
the strongest possible start — often the first time thay
siperience consstent care, learning, and joy in a sale
space. Tasek s more than programaess; 10 B a
comumunity that believes ewery child deserves to be
saon, heard, and empowared. | am prowd to witness
lves bedng transformed, one child, one family, ane
coach, one mentar at a time. Thank you o our
dedicated staff, voluntesrs, partners, and donors—
tagether, we are building brighter futures.

D Surianl Suratman: Deepening the work that Tasek
Academy and Social Sarvices aspires to do means
being atentive (o details and attuned o nuances,
These tasks are challenging and time consumang. |
woubd like to commend the Tasek Team for working
hard and working together yet again to fisten, obserya
and respond with cara

Board Members’ Message

Chew Chih-Lin David: In 2025 Tasek continued o
apared our programmes s that more children and
vouth can access mentaring,  academic  Support,
sports, the arts and safe after-school spaces. We did
all this with Emited resources and this was only
possible because of the commitment and dedicatian
of our staff and wvolunteers. Thealr com@assion, S0ing
beyond the call of duty and belng present made all
the difference to the bves we hawe served and
teuched, Warking with such a dedicated and caring
tearn is both humbling and an honaur,

Sardar Aslam: 2025 has been a remarkable year of
growth for Tasek Academy B Social sendces. I'm
imspired by how far the organisation has come -
stranger  in capability, desper in Impact, and
umwavaring in haart. | would like to acknowledge the
hard work ol the Tasek management and =talf in
cultivating a positve and  growth culture. I'm alsao
heartened by the spirc of care resilience, and
purpse that defines our paopia

To the dedicated staff, partners, and supportars —
thank you for belisding in this migsion, Tegether, we
will continue to light the way for those we sere,

O Siti Shaireen Selamat 2025 has been yer another
sy wear in preparation for Tasek's new baby’ - The
Beacon, It promises swciting opporiuniies
champion our mission in fresh, innovative ways. At
thee same teme, | would like to extend an appreciation
1 & few key paople who have helped the family grow,
Suhaimi, &ri and Sufr who are now on their own
maaningful life adveniures.  As we ambark on this
new Season in Tasaks life, The Beacon will be the
syrbol of Tazek's growth and 1 am privilegad o be a
witness to its evoluthen from the hard courts of BOLA
o & BEACON for community  connections
Congratulations

fOonce froupe
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Board Members’ Message (cont’d)

Focja Bhandari: It has been & privilege watching Tasek's impact grow in bath
depth @nd reach ower the past year. This has only been possible because of a
ycouragesus and dedicated team that continues [0 listen closely o the grownd,
refine s praciice and walk ‘.-'.-[EE.dI':.I' alongskde those we Serve. | am I:IEE'FI|!||'
grateful o ewery staff member, wvolurteer and partner for the haart,
prafessionalism and magination weu bBring to Tasek each day, and | leok
forward 1o journeying with you as we keep strenpthening this wark tegethear

Chia Boon Tai: The Tasek team have worked hard and diligently to expand its
social services to reach out to more beneficiaries in other parts of Singapone,
M:,' CrdsUte [0 thee Tasek Team and (1 |EEI'JEr"‘E.hi|.'I.

Dr Joshua VM Kuma: Deep appraciation to the Tasek family for continueusly
delivering high-gquality programmes to benefit underprivileged youths. Your
viell-calibrated programmes, frorm tweltlon sessions 1o baot camps and football
actaities, continue fo create meaningful chamge in our community, | am
encouraged by the strong progress of reformed beneficiaries and pleased o
e Taseds iniliatives being well recoived by participants across sast and
central Singapore. Please keep up the sxcallant woark.

Chua Kok Yong: A5 the year draws to a close, we would like o extend a big
| THAME ¥OU 10 everyone who's been parm of our jourmey. Tasek has again
| prown significantly over the past year, thanks to the tireless efforts of our staff,
cormmunity facllitators, volunteers, and participants In ous acthaities, youth, and
mentorship  programmeas. As we continue to expand our activities and
programmes in the sast, we are also working hard o deepen our woark in the
west, expanding our outreach and football sessions, bullding a stronger
network of partners and supporiers. We are immensely grateful for the
suppart from our most generous donors, government agencies, statutony
boards, echools, 5545, S50, and all sur partners — your funding and suppart
enable s to continue our work - thank you again for belng par of our
commun ity wark!

Wang Qian: i has been an enriching journey with Tasek this yaar. The

s continued  #xpansion of ouwr programmes, ncluding more football training
groups and e opening ol acrivties al The Beacon, marks important
millestomes in our mission o wplift and empower youths. These achievemanis
wouid not have been possible without the heart and dedication of our team,
voluntears, and partnars As we move foreard, we will continue to strengthen
the core pillars of sur werk and deepen our impact te reach more youths. it is
an honour to'be part of the Tasak family,

Y Elizabeth Fong: Having witnessed Tasek's ewalutin from a foundational

:ifl-:am.'ep[ into an organization with a nationwide presence, auf focus in 2025

¢ wias on deepening the sustainabilitg of aur Impact. Whiks we continue to scale
cur outreach and strengthen our core initiatives, we are doubding down on our
pillars of change and committed 1o bring long term impact to the beneficiares
and soclety at large. In the coming year, we will lean Inio ensuring our
programs ewche alongside the aspirations of cur beneficianies, while more
desply embedding them within the wider community. Tasek remains 3 family
of champions' dedicated to the battermant of Singapore. Hare is to a yaar of
purposetul grawth and even desper comamunity thes.

Taaek ciumpeyy ang stafi o el poy e
o o Erpormfion ée of Gooen. ok



Executive Management’s Message

This past year has been one of significant growth and desp reflection for Tazek academy and
Social Services. A more partners and funders place thair trest in our work, we recognise that
growth B net only about espanding programmes — 0 s about strengthening  our
foundations, With Increasing support comes an ewen greater responsibiity to steward
resources wall

Cwer thie past year, we have placed strong emphasis aon financial discipline and governance,
We have strengthened policles, refined intemal controls, and bullt clearer strsctures to
ensura accountakility and sustainability, ‘While wa hawe mada maaningful prograss, we also
recognite that this & an area for conlinuous improvement. We will continua to refine aur
practices, ensuring that we manage resources responsibly and uphold the rrust that funders,
partners, and the community place inus.

We are desply encouraged by the growing number of funders who believe in our missicn,
Bayand inviting them to witness aus programmes and engage directly with aur youth, we ara
committed 1o enhancing how we communicace smgact. bn the yeas ahead, we kbok forsard to
establishing more regular communications — threugh structwred reports and curated
compilations of owr bensficiaries’ work — o complement these aon-the-ground eoperiences
and provice deaper insightinio the change theil supporm makes possible.

At the start of 2022 when | ppined Tasek, our organisation was a team of 12 Today, we hava
green into a cammunity af more than 30 full-time stall, alangside 20 freelancers and many
dedicated wolunteers, Deapite this growth, we remair commitbed o holding dear the closs-
Enk culture that defines us — taking the time to know the pecple behind the work and
nururing genuine ralationships, because it s the human connection that deives our mission,

We now find ourselves a0 & plestal stage of arganisational develapmenr We are
implementing more robust systems, carifying robes, strengthening processes and building
Ipadiership capacity across teams. These systemic changes are necessary to sustain our
impact for the long term.

Yat-even as we formalise structires, we &re intentional about preserving one of our core
strangths — our nimbleness. Cur akality to respond quickly to emerging needs on the ground
'.‘!;j: alﬁ'a:,‘: defired Ls. Fan"ﬂﬂ-t- and ':,l'ﬂ.ll!h trust us because we act with urgency, ermpathy and
flexibifing, A= we mature ofganisationally, we remain committed to retaining  this
responsneness and heart,

| would like to express my deepest appreciation o our Board for their proactive leadership
and guidance, Each mamber brings distinet strangths andd perspectives, and together they
have pravided clarity, courage and wisdom as we navigate gromth and change.

To our staff — thank you You have remained steadfast through transiiens, adapting
new systems wihile continwing to show wp wholeheartedly for the families and youth we
Lerye, You are nob only sendce providers; you are advacares, mentors and anchors of
stabiliny. The work we do & not confined to office hours. It takes a special kind of
dedication to commit evenings and waekands hecawse you balieve deeply in the mission. |

am cantinually humbled by wour commitment and resilience.

Growth beings complexiny, but it also brings possibliity. &5 we move forward, vwe do so with
strengthened governance, clearar systems, and an unwaverng belief in the communites
wie sarve. Thank you for jowrneyng with us as we continue buiding an organisation that is
poth disciplined and dynamic — grounded in accountabdity, vet driven by heart.

Kamsinah Sadar
General Manager




Executive Management’s Message

At the heart of Tasek Academy and Social Services & & simple but enduring belief every
imdivichual we serve deserves 10 be seen, supported, and glven the opportunity 1o grow,
Cruer the past year, wee warked alongside children, youth, and their families facing comples
=ocial challenges, creating safe and purposaiul spaces where canfidences and agancy can be

strengthamnad

ACTOSS OUN programmes, we expanded opportunities for youth leadership and participation,
imcluding initiatives such as Froject DREAM. We obsarved encouraging signs of progress -
stronger engagement, greater initiativa, and a growing willingness amang youth o step
beyand famifiar boundaries. While grovwth b= rarely linear, these developrments reaffirm the
impartance of conststent relationships and relevant leaming exparienoes.

This year also marked a phase of consolidation for Tasek, We strengthened programme
design, including o more mguiry-based approach in dcademic coaching. enhanced caach
and mentor dewelopment pathwiays, and refined moniterng processes to ensure our
interventions are compassionate, evidence-informead, and  sustainable. We are deeply
grateful ta all who continue Lo bebieve in and peurney seith Tasak.

Muhammad Sufrl Ramli
Lead BManager

Within the Tasek family, we remaln steadfast In our wision of updifting Imdhdduals and
families in vulnerable or dizadvantaged sitiuations, Guided by this purpose, every member
of gur team works with dedication to help beneficiaries find strength in mavigating life's
challerges. We celebrate joyful moments when our youth excel in academics or sports, and
wie unite 1o find thee Dest ways to walk alongsice those in need, Each step we 1ake ogeather
brings renewead hope.

With the completion of the Beacon, we are exoted to expand our support for the
community and gur beneficiaries in this new space. We extend our haartfalt gratitude o
our Board of Directors for their sleadiast guidances, and to our dondars and funders whase
HENErORTy AMpowers us e make & lasting difference,

Let us continue to carmy forward this pood work and positive energy!

Doreen Chan
hanagement Executive

Tasek has remained steadfast in prowding our children and youth with a safe and nurturing
space o dievelop through purposeful prograrmmes, meaningful  mentorship, and
ursavering care. Guided by our missian, we continually reflact on the insights gainad over
the years, uskng them to rafine, strengthen, and despan the work that we do, &t the heart of
this is our mentorship maodal, which offars our children and youth messurad suppart at the
riﬂht time, as we journey alq-nﬁ,:-idn them to discover their ',:rranI!h: and realise their full
potential.

On the programmaes front, s have taken a step forsard by sxpanding our East football
programme o include a girls' team. What fills me with immense pride & not just the
number of girks wha have stepped anto tha field both in the East and West, but tha strong,
united team they have becorne — one that champions character, resifience, and personal
development alongside sporting excellence. Beyond the pitch, our Casevwark and Menloring
team have worked dosely mogether (o provide aiored support Tor each young person,
while cur Educational Support team has partnered with our youth to help them make
maaningful prograss in their acadamic jourmeys

This wraparound support & etsential o the well-being and growth of cur childran and
youth — and it begins with the warious tearms that work hand in hand, across disciplines,
with a shared purpose, Building this level of ceilaboration has not Been easy, Bt il is
somathing we are constanthy building and refining,

ko of this would have bean possible without the dedication and belief of our board
members, stafl, and walunteers, Tegether, we have achieved 0 much this year, and with
renewied cormmitment and hope, we look forward to the year ahead and the many ves we
will continue o Impact,

O Murul “Bin Arman
Laad Manager




Executive Management’'s Message (cont’'d)

Tasek's work with children and youth continues to bear quiet but encouragmg frudt, even as
Lhis reporting year spans my own transitien back to the Ministry of Edwcation from January
2025 It has been a privilage to remain connaced to Tasek as a volunieer, arganising focus
group discussions, rmentoring, and checking in with the young people who first journeyed
with us through the Tasak camps and other programmeas, Thair stories of growth ara &
pq-wzr‘ful reminder that the circles of suppart Tasek builds do not end when a programme
cycle, or ewen a staff appaintrment, comes o a dose.

What has heartened me most are the 2arly signs of flourshing amdang our past campers and
yauth mentess. Sorme have stepped into leadership roleg ag they adapt to post-secondary
schawd life, carrying forward the same positive spirit of enthusiasmm, saif-worth, peer support
and responsibility that was honed at Tasek. Others are now pursuing dear pathwiays in
hespitality, social services and ouldoor adventure, adpirations that go beyond the familiar
drearm of foothall slone and sgnal & broadened sense of what success can book like for
young peaple from our nelghourhoods. This growing confidence, oftan expressed more in
staady commitment than in words, is 3 tastament to Tasek's lonp-standing emphasis on
immersive angagement, pufposelul conneclion WJia wraparéund mentaring and enriching
learning journeys that comisine nature, culiure and nurture.

Thi insights gained at Tasek, incheding seeing our youths ge on ta teach kst and lion dance
[a pesrs in regional sxchangs pregrammes by the Manonal Yourth Councll Singapare, will
continde to shape the questions | ask and the solutions | seek as a practitioner. Tasek's
exarmple of groundad, community-lad support will remain a constant reference poing, and
iy hape is to return with desper perspectives and tools to strengthen the ecosysterns that
enable every young person, regardless of background, 1o thrive,

Suhaimi Zainal Shakh
Lead Managar
flefi 37 December 2024)

This past year, we have further adwanced the Tasek method: combining Intensese,
devalopmental activity — Tootball, art, dance, academic study, camps, and volureering —
with sockal support to stabise life conditions.

Trust lies at the core of this interface between paople of the community and tha Tasek staff
embedded in it Where trust = concerned, there has simply been no r:~p|mer‘|t far the
weekly, developrmental programmes anended regularly, and in many cases more than twice
a weak, by the community's children and youth, Yourng people represaent Tasek — in fiercely
contesied sports competitions, at public arts events, and through all forms of actiwty i the
carmmuniny — a0 the same time &5 they or their families are represented by Tassk The
effactiveness of this dynamic ts awident in the particular aocaskons owar the past year whean
Tazek bays and girls continged o thrive and excel in specific domains, despite their famikes
facing considerable, at times immense, difficulties.

Cdder youth i the 18 to 25 age range hawe contributed more than awer before to the
successiul running of our programmes owver the last year. Typically a5 azsistant instructors,
but in a few cases as junior leads, having attained the requisite professonal axperienca and
proven themselves on the job, They enliven our work and activare new nodes in the
netwarks of tust in the cormmuniny.

As Tasek broadens s ambitions 0 the coming years — with the expansion of 15 more
recently estabitshed programmes in the east and the opening of its new mulbdimensional
cammunity space in the west — these rasersairs of trust will continue o form the bass of
the relaticnship between community members and Tazek staff, to be drawn upon and
continuadly replenished from all sides.

Arivan Shanmugaratnam
Laad Manager
fLeft 31 August 2025
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Governing Board

Date of Appednbmant Desigmation
1 lane ttoal Chair T4 Dec 2014 Lawyar
e bana, Carector
2 Darren Tan Tho Eng Dl rescter 1d Dec 2014 p_-ut:.r BN ;
Irvictues Law Corporation
3
Director, Halal Develapiment
Muhammad Falzal Bin Othrman ech ] 4
= ' Ll " K aeoN£MT heajlis Urama Islam Singapura
; Senior Lecturer
g Or Suriam Suratman Directar 21 Feb 20M7 s ; A
Mational Univarsity Singapore
Part
4 Chew ChihrLin David Director 03 Mar 2017 i)
Delojme LLP
Chief Exeoutive Offices .
sardar Aslam irecto ; i
6 Bir ’ 06 Dec 2018 instirute far Human kesource Brofessionals (IHRP)
; Dean, Faculty and Leadership Davelopmant
¥ Dr Siti Shaireen Selamat il piiti Maticnal Institute of Early Childhood Development
Founder
Poaja Bhandarl i 1
8 ja Director lan 2022 EveryChild 5G
g Chila Boon Tai Dilractor 03 Aug 2023 Fatired
Managing Director = Investmant & Corporate 4 fFairs
O Joshwea WM K 3
1a bt Direcicr HEEU P EQT Partner Asia Ple. Lid.
i1 Chua Kok Yong Director 1 April 2024 Rigtired
2 4 |
Director
12 Wang Qlan Directe S Feb 025 :
g4 e, =heriary.2 Robust Management Sarvices
; Rirector, Head of Corporate
13 Elizabeth Fong Kim Geak et 171 Juily 2025 Eaeiie Lave Atla LLC

B! Mernbev peifre Fove servdd for more faen 10 peaed aer e founders of B orgorsiotinn



Governing Board

Jane lttogl Darren Tan Tho Eng Muhammad Faizal Othman Dr Suriani Suratman
Chair Director Director Director

Chew Chih-Lin David Sardar Aslam Dr 5itl Shaireen Selamat Pooja Bhandarl
Chrector Diractar Dhirector Director



Governing Board

N
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Chia Boon Tal Dr Joshua VM Kuma
hrector Director

Chua Kok Yong
Director

Wang Qlan
Chrector

Elizabeth Fong Kim Gek
Director

Patron
Mr Tharman Shanmugaratnam

Advisor
Mr Shawn Huang



Executive Management Team

L4 i e odlr. Aoy Rachaadll 17, B Moel [roem Tassd fuailory
et 7 i e hal durkag o Singioae Founh Le e " &
YL mmeh g

Kamsmah Sadar

Designation

General Manager

Date of Appointment

7 Fels 2022

buhammad Sufri Ramili

Lead Manager
Outreach, Develogment & Mentorship

7 Apr 2022
(leined on 28 Jun 2021

Lead Manager
3G Cares Yolunteer Centre & |Jurang

Al L B Cutreach, Developrment & Mentorship {Feb z0zz
Doreen Chan Management Expciitive 17 May 2032
utiAlTN GatrialStiah ourreach, D::ﬁ:;ﬂ:gei%z Kentorship a0 2050
Arivan Shanmugaratnam Lwad Mrrager 19 0ot 2024

Outreach, Development & Mentarship
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The Tasek Family

Row 1, Left to Right: Tong Ming Yuan, Azizul Hakeam Abdul Aziz, Muhd Darwls Hussen, Sharan Ba| Tamllvaanan, Arkvan Shan, Muhd Sufri Raml|

Row 2, Left o Fllgh'L! Dofeen Chan, Kamsinah Sadar, Soh Rorng ZI, Rajl Manickavalll, Sharmena Bagum Mohd Yasin, Seline Kok Xin Hul, Syarint Asaari,
HNurhannah Qitina Roslan, Lau jumn You, Gayathiri Sivara], Shirley Mg Yap Xin Yi, Shiva Shankan Shabrina, Douglas Sandasamy Richard

Row 3, Left to Right: Mursl ‘Ain Azman, Azeanna Sukaimy, Horsyiga Naadiya Norman, Sakinah Sukaime, Murhuda lbrahim, Huang fia Xin, Barath 8ans,
Chga i jie, Mubhd Irham Dzikri Shaflee, Darwisy Abdul Rahman, Muhd sagil Ahmad, Sitl Madiah Mahfod
1o



Organisation Chart

Team Roles and Flow in Decision Making

Lead M

Volunteer Manager

social Work
Associate

Lead Manager /

:J:d-d-
JEEp——

Management
Executive

Administration
Executive
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Welcome Home Tasek AlUmMN s e o romoutite

Wormith swrounding me Beautiful sunsel

Shafira — Hiilikah

Irham, 23 Afiq, 23 Ali, 23 Irfan, 23 Hulikah,18 Iva, 20
Since 2012 Since 2013 Since 2015 Simce 217 Since 2018 Sinco 2020
Full-Time Seaff Youth Coach Youth Coach Youth Coach Yauth Coach Youth Coach
Azsistant Camp
Facilitator

Mazleena, 22 Sarrinah, 20 Athirah, 18 Edly, 18 Husaini, 20 Hardy, 17
Since 2020 Since 2020 Since 2022 Since 2022 Since 2022 Since 2023
Facility Warden ¥outh Coach Youth Coach Youth Coach Youth Coach Assistant Camp
Assistant Camp Assistant Camp Facilitator
Facilitator Facilitator

Ikhsan, 17 Azryl, 17 Faigah, 19 Putri, 19 Zulhagqimi,17 Shafira, 19
Since 2023 Since 2023 Since 2023 Since 2023 Since 2023 Since 2023
Youth Coach Youth Coach ¥outh Coach Assistant Camp ¥outh Coach Assistant Camp

Assistant Camp Azslstant Camp Facilitator Assistant Camp Facilitator

Facifitator Facilitator Facilitator



Tasek at a Glance: Programmes

Origins

Gift of Reading
Since 2004

In 2024/25:
Weekday Evenings & Weekends

Literac
T Casework and

Mentoring

® o
Partnered Programmes
(Government) k bSTﬁ\RT

Beacon of Life
Since 2010

Football Educational
Support
Cares

Volunteer Centre
i Mirang

F.4



Tasek at a Glance: Developmental Journey & Values

2m
on

s Generative Eco-3

Programimes
=35 wmbans per week
For
Youth

sl aFenfanr per wesk

Children

ancy & werk

Values

Beneficiary

arcr o mamn

Fartnered Progs, '"-}xI:f

FREr-roung

@.

. Values

F disaclvant

|.||:'| ft thie most

Enable them {o find streng th

I they camn

Casework & Mentoring

= Four Mentorship Areas:
academic coaching, education
and career guidance,
developmental apportunitias,
and general mentoring

= Address individual challenges

# Collaborative intervention with
families and relevant
organisations

,_'T Generative Ecosystem
Living Values in Actlon

Cammunity Service

Resifential Camps
Testing values In action
Consistent 2447 time and
aiiention
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Financial Highlights

Income

This financial yaar, our charity's imcome increasad by 7%
from $2.68m to $3.16m, with donations forming the
largest source of lunds Our charity reached aut Do mone
partners for mid- to long-term support to align. with the
needs of our programmes, which s & long-term
mertership journey,

ehprs
B

Gov Sranis
T.1%

Donanoid
5

Frogramme Grangs
LR L]

Income = $3.16m

Expenditure

Cair charity's expenses have risen by 1086 over tha last
financlal year, driven largely by the costs assoclated with
staffing our multiple programmes, We continuee [0 Keep
administrative costs low by ensuring that the majority of
our staff are actively involved in front-facing work,

#dmin Costs
il

Programmne Joets

i
Expenditure = $2.92m

Major Financial Transactions

Our income

The large |ncregse in donations received reflect tha
confidonde of donars in our work and peoddes us with
more fesourcas to despen aur work,

Our expenses

Cur axpenses are allocated to 3 departments!

1} aur core internal programme: Outreach, Deslopment and
Mentarship at £1.56m,

) KidSTART partnarad programme at 51,04m; and

3} 8G Cares volunteer Centre partnerad programme at
S0 3Dme

Fased faoehall pouth Vakanssering for @ Aamarddon ratian
SAEERTHITTON S or Ar-fnatar Mosgue

24



Highlights of the Year

=800 unique 343 KidSTART >1,000 engagements for
children and youth children supported casework and mentorship
LT ConChadrls O weer

Fasek Soviors poodh, Bheir fommies, Tosek Soard ond pontoers FEETART fomiles porticieoting 40 @ remding ooty Cresewenrk and Mentoring team conguciing pyschosdicotion
0T OuT v o gt o pom e ook shils for pricnany schood cfalioren
155 academic mentors trained 144 competitive matches: 129 Community Partners working
on Tasek framework 7 teams (2 are girls' teams) with 5G Cares VC @ Jurong

Sufr, oo Mionager. conducting vokunisar Ersiing bosed oo Wi L5 G T devre e ering i unisan befare o mploh Thired Valunfesr Anareciphen Luncfr s our deionted
Fesaunces maled moextEing frameworkr o ovfdrea by pears VEAMIEETT AN COmMurmiy Fovieers
af an-ie-ground nEighs
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Highlights of the Year: Literacy and Dance

Growing Love for Literature through GIFT

Growing Imagination for Tomorrows (GIFT) weent through a recrientation under the
guldance of Board's D 54t Shaireen to focus on reinforcing fearning in schaed, making
ledrning fun and encouraging creative expression — with clear tracking indicators,

Volunteer-led, 1:1 Child-to-Facilitator ratio

GIFT is distinctive in being volunteer-led, erabling us to maintain a 1:1 chikd-te-facilitator
ratlo and closely track each student’s iteracy prograss. This is made possible by a strong
voluntesr management system that mcludes standardized onboarding, specialised
training, defined autopomy in programme delivery, weekly check.ns to address
oparational challenges, and regular bonding sessions. By placng wvolunteers at the
forefront and equipping them with structured suppor, we are able to deliver
personalised guidance that nurtures each ehild's confidence and fave Tor the English
language. This has enabled an impressive voluntesr retention rate of 52%,

- having
| e R aur LG ST i reseing g

Building Confidence, One Dance at a Time

Dance Lab cononued o grow as a platform of development for stedents o develop
confldence, discipline and phydical selff-expression. This culminated in an Internal
showcase hald in November 2024,

National Day Public Performance

Ancther milestone for the dancers was the public perlormance at the Taman Jurong
Community Club's Matlonal Day celebration on 2 August 2025 Preparation Involeed
wieeks of traindng, chereagraghy and rehearsals that focuzed not anly an technigue bt
algs teamwork, miusicality, and stage canfidence. The chareography gave students space
to create solo sepments, fostering creatis ownership, Stedents ware alsa gren the
opportunity to Introduce themsehses on stage, strengthening confidemce beyond
technical perfermance,

Parents supparted with halr, makeup, and photography, proudly celebrating thelr
children's public performance  while commaunity members responded warmly,
recognising both the dancers’ skills and growth,

Wiy, ™

Ak .-Il'll

v, S ~""~\ -m‘; !

iy g

Tirsek Dovecs Lot GRINE b ermge af
e oo’ ity thelr penformamoe of
Tovmon furnng Motono Doy Comive
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Highlights of the Year: Football

Tasek Sailors Football Continues to Grow

HEsT S 84

Tasek Faotball ekperienced remarkable growth, sspanding fram 17 wams in 2034 1o 20
tearms in 2025 (& tearn is 20 1o 25 players). A clear restament to the programme’s appeal and
the dedication of our players and coaches,

Tasek football programme has special features: we run 23 free sessions overy week. We build
I educatisnal support, and alss wrap around our football seszians with our casework to
suppart any plaver with immediate or family problams, and also stand by to mentor anyane
lzaking for halg,

Thiz expansion In one year reflacts not just increased particlpation acrass our West and East
cantres, but eur strengthened cammitmeant fo peovide structured pathaways far young
footballers to develop, compete, and thrva,

Opportunities for Girls

Wie also develop gicls through Ffeotall, and scored several firsts we senl our first West girls
14 pearn for the Singagore Yourh League (SYLY, first girls U7 veam for junior Soccer School
and League (55L), and started the East Girls football team in April 2025, with the goal of
mirrgring the girls team in the West,

With the launch of both Development and Competitive teams.in the East, female players now
hawve mare opportunities than ever Lo train in a suppartive envirenment, challenge thermselives
on the pitch, and progress through clearky definad foothalling pathways,

s T r
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Highlights of the Year: Football

Tasek Sailors Football Continues to
Grow (cont'd)

Equal Attention, Playing Against the Best

Within our existing teams, cur enhanced pressnce in the SYL
and other competitions has altowed more players — both girls
and  Boys to test their skills against the best, gaining
irvaluable experience and bullding dli-r.i|.1|i1‘||:'_ Teamwark, ard
canfidence along the way:

Character Development

Thasa milastones go beyand numbers — they reflect the
diegpening of our  football ecosystem. By broadening
oppartunities  for  sur  junlors  team, Creating  coMmpatitive
pathvays for girks, and strengthening our [nvolverment in high-
level competitions, Tasek Sailars are shaping a culture of
“eharactar first and than foothall excellence”. Each training
agginn, each match, and esch fournament Becomed &
grounding stone for personal growth, skill development, and a
lifetong fowva af the game,

The pragramme edpands opportunities, nurbures talent, and
ralses standards, salidifying Tasek Sallors a2 a leading force in
cammunity football and its development of disadwantaged youth
throwgh football in Singapore, and inspinng the next generation
af players with character, bath an and off the field.
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Highlights of the Year: Casework & Mentorship

Strengthening Schoel Partnerships and Extending
Youth Support Beyond Programmes

in 2025 a key strafegic focus was strengthening of parnnerships with schoals ta
anhance early identification and suslained supporl for pouth with emerging and
compbax nesds, Thase partnerships enable our commitment to supporting youth
beyond our programmes, ke football and to address breader emotbenzl,
behavicural, and family-refated challenges

Personal Intervention

Colaboration with schools evolsed fram primarily programmesinked referraks to
maore intagrated and proactive partnerships, Through regular communication with
schood counseflors and educators, and jolnt case discussions, we were able o
intervene earfier and provide more caordinated casewark and mentaning support

This alzo enabled ws to reach youth who were not regular participants, ensuring
continuity of care across school, home, and community seifings. Among these
irregular participants: those with high absentesism, involved in police cases, with
falling coping mechanisms and family risks calling for close monterng and wsibiliny
through schosls, These issues have also béen our top three highest presenting Esues
in the past year,

Expanding Network of School Partnerships

While pragrammas such as foothall continue to serve as key engagemant platiorms,
zchood partnerships have enabled conststent follew-up, Indsidual mentoring, Tamiby
wark, and crisig interventhen where nesded. This halistlc approach has helged addrass
underhying risks, stabifise situations before escalation, and support schaaling yoeuth
mara maaningfully in thair daily environments

Ta date, we hawe worked with a total of Z8 schools natiscnwide [indicated by tha
green fiags on the map), not including case conferences and joint intervention with
the respective schools and relevant sodal sarvice agencies (n Singapore.

T Y, 1 R T rae Ddng
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Commitment to Mentorship — Collaborating with 5chools

Parimering closely with schools provides a deeper understanding of the challenges
youth face, allowing our mentonng to be more targeted and responsive. i alkso
positions wg as advacates far the yauth, Righlighting both thelr nesds and thel
stremgths for the school to keverape. Our commitment o mentorship now extends
beyond indaidual support within our programmes. to inclode collaboration with
schonls — an erwironment where youths spend much of their time — snsuning more
hellistic and sustained guidance

We will continue to deepen school parmerships to ensure sustainable, holistic suppost
for youths — aligning with our mission to support youths beyond programmas and
Inte long-tarm positive development,

_—

Our pariners fraom schools, 5505, F5CE and
ather 55As sharing abeul coflaboraniong
before Tosek Saiors Ifrar Might

sakinali, Serwor Sacial Pk i
SESTAIT WYY ONE 0 OUT Fauny
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Highlights of the Year: Educational Support

Educational Support for our Footballers Using the Train
the Trainer approach

Structured Mentor Development Framework

To support cur Academic Coaching wolunteers, Tasak has devaloped & structured mentor-
develaprment frarmmewark designed for working with strugeling learners whio oftan experience
low confldence and repeated academic failure. To address these challenges, Tasek creared
traiming modules whers all mantorsioluntesrs undergo foundatsonal traiming in bested
Behawiour Management (ACOT) and the QUEST Inguiry-Based Learning Framswork (8C025
equlpping them with essentlal skills 1o manage chatlenging bahaviours without harming self-
belief, and to move beyond rote dilfing towards cullivating mathiation, persistente, and the
oy of kearning.

Structured Frameworks and Tools

Bayond training, mentors are equipped with structured teaching resources such as texthooks,
thinklng reutines, and Al-enabled tools Including TAMOS [Tasek Acsdemic Mentor Cnline
Support) and TASS (Tasek Al Study Supporty, which provide timely pedagogical and content
support during sessions. Ongaing on-the-ground feedback, post-session debriefs, and peer
learning further strengthen mentors' practice.

As one mentorfvolunteer shared, the tralning and support helpad them feel “mera preparad
and confident” in sessions, while ancther highlighted that having access to structured
frarrieworks and ook enabled thein 1o suppor lesrmers

Txpgerer, (his ecosystem of tralning, ressunces, and refational SUPPOrT BMPpdwWars yolunieers
o @ron as meniofs while better supparting our learmers confidence and laarming joaurmeys.

Ouir Work in a Glance
iotal mentees mantsas in fontball total mentors

Totek Ry - Sl Govp and dader
Wil o ol ers posd-Ira g

Waluafeers hod @ SROACE B0 rpdos
i as-ont e
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Highlights of the Year: KidSTART

W5F S Yun ood NSE Spmo sfaring
ke strategies i parents

V5P Eim B encouvriep o porenl o shove
her pan experience reading wath her child

RS9 MUl s nming & poves o0 qoally
piop time-dunng @ Rome Wt

%

Tailoring Family Engagements and Deepening
Specialisation with KidSTART

For Kid=TART, the revised service model - being home vists as the primary mode of
service delivery - has enabled us to tailor the delivery of the programme. Much was
learnt about our Familias through the home wisits, and with this knowledge our KidSTART
Practitioners (KSPs] are able to pace the centent to be shared, prepare appropriate
rraterials, affer flesibiling of the locatien of engagement and vary the dynamics of the
comversation. At the heart of this s the understanding of eadh family as individual
persons, how to build relationships with these individuals, and how they can &nd want to
be Luppeoried.

Structured capability development

With the understanding of the complexities, thera € 3 need 1 ensure that K5Ps ars
equipped te carry out the different facets of their wark, The year has seen a more
structured approach in capability development — both external by KidSTART Limited
[KEL) and intermal by Tasek such as group superviston, pesr mentership and further
specialised training. Developing & meEnloring SIrucius e, applying a Home Visitation Rating
Scale (HOWVRS), providing supervision platforms, offering spedialised training and tapplmg
on Mult-Disciplinary Team (MDT) experts are same of the areas that were looked into
during the year.

Finally, with KIdSTART being rolled out across the country, there |s a greater need to
caordinate with partners when suppesting families. The wear has seen many working
meetings with government agencies and community partners &5 we straamline
processas and ensure role daring The sesslons have been most helpful In guding our
K5Ps

l=l:'1|:|!=.-T.lfl.F!T has truly made a positive mpact on me as a parenting journey. Th-l:-'u”I
well organised events, combined with essential resources support seem like a
perfect way to ease the burden of parensting while =il offering enriching
aupefiances for my son, During every session with oud praclitioner Y1 fie, my son
demaonstrates mcreased efforts to communicate through colouring, writing ar
reading. | wlew these moments as meaningful rewards and evidence af his
development process | lesl great pe have this suppost, not only Tar my son's
growth but also making things more manageable for me

Ms Regina, parent of Xanxus, Byo



Highlights of the Year: Volunteer Centre

SG Cares Volunteer Centre @ Jurong
Championing Asset-Based Community
Development in Jurong Town

Tasek grew on woluntears” ganerosity, and today we are grateful to be part of a
national programme that places where volunteers should ke - at the heart of a
caring inclusive sockaty. We are happy ta champion the national asset-based
camumunity developmant in Jureng towen and commit to bulld interest-based
and purpase-driven micro-communities. Orawing on strengths of yoluntess
groups, we worked elocely with The Resonance Project [Resol, founded in
2021, which is & vouth-lad wvolenteer ensemble that demonstrates this
approach in practice. Since june 2025, Reso has been conducting weekly
sagsipns at Thye Hua Kwan Actlve Aging Centre at Taman Jurong. SG Cares W
@ Jurang supports this partnership by connecting the volunteer groug with the
centre, structuring the programme, and establishing a consistent weekly
riythim, Every Saturday, approximately five youths fram Institutes of Higher
Learning {aged 15-20} facilitate free ukulele s=ssions for an average of eight
saniors per class

Intergenerational Interactions — In Harmony

Through regular parmicipation and shared music-making, a self-sustaining
micro-commanity has taken root — one that s inclusive of both new and
refurning seniors, Seniors and youth co-select tho pieces they wish o learm,
which fosters shared ownership, agency; and intrinsic motivation,  Beyond
music instruction, the sessions create opportunities for inter-generatbonal
dialogue. These interactions surface deeper Insights inta actve ageing and
strengihen mutual understanding and empathy acros< age groups.

Responsive 5tewardship — Deep in the Community

S0 Cares WC @ Jurong maintains continuiny through regular chack-ins with baoth
valunteers and the centre. This ongoing stewardship ensures alignrnent,
supparts valunteers, and enables the programme o respend (o emerging
nagds. The asset-based model that the VO utilises everages axisting sids and
interasts within the community and serves as a prototype for future
programmes: small, committed micro-communizies anchored by shared
interests, sustaimed relationships, and a comman purpose.

e Sesonance Frojed, opauti'ad wilunieer groun Coaducing Diekeie ey Tessioes fior seniors ol
Ty Hug Xwan Actve Agelng Coritre
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Outreach, Development and Mentorship

Tasek's Own Programmes

2,954 810

Total engagement sessions Total beneficiaries

13 to 17yo
1,125 296
regular programme regular drop-in
S85510N5 cessions —
(24)
\H”“
588 545
mentoring casework
sessions SessIons 7 to 12yo

[224]
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Beacon of Life

Rebuilding Lives, Restoring Families

B0 pantin uah::-urmmm Effnrt i o sharing B
members
f e Mooy lustin Orpaniotion

ek

B Bt aver pverseps family fnp fe Botov, The '
members Morolniy eneed fhamiseies ol ife Bainm
oo ond expinred piaces of infenesk

Beacan of Life (BOL) s Tagek's vary first community-based programme for Taman Jureng
residents, supparting ox-inmates and their -families ag a2 ground.up initiaties run by

woluntaers sinca 2008
in fact when ex-inmates who had met then Minister Tharman, MP for jJurong GRC, were
ivited to wolunteer, Kim Whye Kee. potter, e<-gang leader responded. Topether with

Diarren Tam, another known ex-inmate wened lawyer, they founded Beacon of Life in 2010,
Today, Whye E=e will be Resident Potter wilth Tasek, and Darren Tan isa Board Member,

Their lwes tall the story: that helping athears k= a pathway to personal transformation, BOL,
at its founding decades ago, and now, seeks (o support members in redscovering their

strengths and ampowering others in the community to do thair bast,

Today the programme has evolved to mest increasingly complas neads of families. 1t has
the fallowing five objeoties:

Enhance emational and soclal suppodrt amang BOL members,
developing a sense of community

Enhance armployablbe skills thraugh workshops snd upekilllng courses

Meat immediste needs of Tamilies

Reduce recidivism rate in the long-term

35



Beacon of Life

A Journey of Second Chances

Partners amd SEONSOrs, like HSBEC, anable we [0 wark with Tamalies for I'I'IEHI'III'I,E!I.Il and
impactful activities, BOL now affers six types of ongoing forms of service dalivery:

Last year Tasek appointed Mustakem Bin Muhd Rais as a facilitatordmentor for our
mermbaers, Mustakern has been a desisior smce 2011 and a BOL member since 2020, He
provides ongong mentoring support for our members through in-house sasssons and
home wisits. He & also an appainted ELECT peer keader by Singapore Prison Servicas,
where he has received raining on how 19 lacilitare group sessions and the appormueniny
to 20 on Earning joumeys 0 other organisations that foous on desistor work. His
positive dispasition and resiiience has been positive for all aur members.

L r
| decided to become & community faciltator as | would like to continue 1o be
a positive Influence on my peers |-also wanted to contrbute back 1o Tasek
far helping ma in my journey. Togathar with evaryone, we are learning every
day and baing a community facilitator helps me appreciate my life more: I
makes me happy knowing that § play a part, @ven if K 5 small, in thesr
journey of change.

Mr Mustakem, BOL Community Facilitator [ploiured belaw)

PAL TR & RO I ralneEnmion ounEy i ek’
Bedonet bosted iy Hasmon Sehege, o felow desistor



Beacon of Life

Diving Deep into Complexities

The reintegration process has newer been easy, and has grown Increasingly comples,
Mermbers face multifacsted challenges, including employment instakdity, financial <teain,
family tansicns, ard the perdistent stigma associaled with incarcoration. Many familias
require structured support even befora release to ensure continuity of care and smoother
rrarsitan into cemmunity ing.

The growing need for sustamed meantaring, stronger family engagement, and coordinated
muiti-agency collaboration underscores the imporance of a community-based programme
fike BOL. As members navigate practcal and emotional challenges, timely and relational
support remains critical in strengthening long-term stablliny and reducng the risk of
recffending,

in response, BOL adopts a relational and strength-based mentoring approach, journeying
closedy with members across different phases of reintegration. Mentors werk alongside
mambers (o develop practical life competencies such as financial managemant, goal satting,
amployment raadinass, and relationship skills

Dl

MY meevt 1 Sepfembeyr 2004 wbere reembers
Aoy gond faodand gand campany

LBV

Through structured workshops, peer support growps, and individual mentoring
oorversations, members are supported in buillding accountabiling, resiience, and self-
afficacy.

Recognizing that reintegration requires collective effart, BOL actively pariners with
formal and informal commiunity systems to provide bolistic and coordinated support
Thiz ensures members and their families receive timely assistance in areas such as
amphxymeant placemant, housing stability, financial asd, and sodal relntegration.
Beyond stabilisation, BOL places intentional emphases on identity fransfermation and
comtribution. Members are encouraged o particlpate In community projects and peer
support initiatives, moving frem recipsents of asskstance 1o cantrlbutors within the
wider community. Through meaningful participation, the programme =eeks o
stremgthen members' dignity, sense of balonging, and long-term desistance from
affending,

Our Work In a Glance

54 29 30

niqua benaficiaries eREAR N SeEinng received howsehold
served TS Suppart

82%

trust BOL staff and
mantar far help

82%

are confident of
prEventing a redapoe

100%

look lorweard 1o
farmily autings

>70%

hawe support from family or friends

Er



Beacon of Life

Upcoming Plans

Faf the wear ahead, BOL will deepen |8 commitment o member-led
growth and community reintegration. The numer of exdinmates we wark
with do not capture the impertance of our work a5 every famiy mamber |5
atsn lgoked aher, and BOL also reaches oul [0 many ex-inmates in the
community who do not ahvays wash to have their history Known or
formalized In any way,

Recognizng that sustainable change is most powerful when individuals
take ownership of their |ourney, BOL will create more structured
apportunities far mambers 1o chart thelr own learming and devslopment.
The 1o-cantainer building wa call Tha Beacon in Jurang will host art, cultura
and sustalnability actiwities. Founder of Beacon of Life, Whye Kea will ba
Ragident Potter and BOL and all their family and friends are welcome o
pmbark on an arl journey with us, and per chance find their desp
strenghis a5 Whye Kea has.

The first of e dsecioms workshop conducted By
SmartCe mnd Temasek Poljtechndc on . fnancial
Aoy and SeA0Es I & il 2005

| have been a BOL member since 2017, Tasek BOL
staff such as Peng Guan and now Nadiah have been
halpful and supportive owards me and rmy family far
all thesa years, | want to also contribute to BOL and
be a part of this programme for many years ahead.

Frogapampnd Sessian wit) Mvdsrer Rkl
IRrfe i ie O SevTers o
Ingetier to dmnsform ey for colmborotinn
e e

Mdrm Masturah, BOL member (oliciurad with husband)




Tasek Sailors Football

More Than a Game, a Pathway to Holistic Growth

PROGRAMME

AIMS

= Bkill & Charmater
Development

* i rapancund Meniorship
{Acadermic, Personal
Development
Carmimimily Building)

= Strive for Foothall
Excelence

YOUTH
LEADERSHIP

= O & Off Pitch Roles
[e.g. Captaina, Youth
Conchea, Managera)

+ Community Servics

& CAmpsE

# Peer Menborship

FOOTBALLING
STRUCTURE

= Woekly Training

= Devalopment, sy

Competitive
Tralning Groups
= Compelitions &
Friendlies
= Life Skills
Devaloprment

;’:i * Progress to Established
,ﬁ’ Clubs

Tnouges Bopr LE LML U0 W LTS L, L7, M Doen, G WS LIPT ong’ dovsiopmen ol
G i G5 SR A SV 80 West Sl B SYLATS SUAIT Sl G SRS

CHILDREN & YOUTH In 2024/2025:

PROFILE L.
- 71021+ Yaars Oid 520 Total Football Participants
i o 312 Regular
Backgrounds
= Willl Greably Benefit —_
i 47  Weeks of Training
23  Weekly Training Groups®
SENOETEY 8  Competitive Teams**
MENTORING 5
» Hale and Muriuring Environment 144 {:Dm pentlue MatchES
i Suppor 6 Training Venues***
i 13  Coaches
10  Tasek Youth Coaches pad™ ™

Adult Volunteer Mentors Serictire

e TRe A Tasek Youth Receiving 1-1 Mentorship

34

85
: g polbriesig 553 Mentoring Sessions
2 g 4

60

6

; Foolial laland
et Workshops***#* Mentorship

f Toumansenis
Tasek Youth Volunteers
Volunteering Activities Participated

==yt and Es Cendres: Milamio nsitine, jlening Vem Ser 5oty Momjusn Ser 5ol Crest Sscondon; & Acthess & jurong Towm Contributions
= ool Catind. iiichd) Lty Froboniond Bottotion iond Dot Lisigaonar
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Tasek Sailors Football

More Than a Game, a Pathway to Holistic Growth

The Tasek Sailors Football Programme seaeks to wplift children and youth from socially
disadvantaged backgrounds through the transformative power of fogtball. While feotball
Lafyed 45 & strong soint of engagement, our primary objective ie the habistle devslopment of
avary child and youth in a safe, structured and nurturing apviconmant. Grounded in Pagitive
Youth Dewelopment {PYD} principles, the programme addresses soclal and developrmental
challenges through structured faotball training, personalized mentaring and intentional life
skills develaprnent. For children and youth with more uegent or higher needs, cur casework
team works closaly with families, schools and relevant communety partnars o provide

coordinated and thmely support.

We carried out Impact measurement survey with our foocballers (n= 126) for 202472025 and
hiere are the key results for 6Cs of PYD,

Competence
78.2%

agritd thal
v Sy boobrall sRile hend impncessd
e e Baim ol the vear
s T ciachiog | eecsdved haiped
mi baccine & bases foottalk
ployer

Character

78.8%

agreed thal

= ™ sl | have bacoma & bt
R dEn on and of this e

DR AT T R B
bmarmweek, oonlidenice and
dmciping

Caring

78.8%

agroed that
= bl e g and
underefand ing iomerge oinee”

Connection
80.0%

ngreed Bl

"l el cominriszmahanng my
fhoug his and feaings wih aal and
rrrnm”

Taseh sl & TesThons Mg
e A poasiv (st an iy e
Tkl paar”

Confidence
T6.1%

agrosd that

w1 ol meore carddom in my
Treciaal | ShFEs Thes e

& 1o bathe Al aalling goats o
Iyl S Wk ing lorwsrds thany

Contribution

77.6%

ngrasd that
1 waint o oo niricabe reom o T and
oo oy e =7

Dur BYD approach is nested harmoniousty within our Theory of Change.

‘Within our Theory of Change, beyond supanding our fraining growps and competitive
teams, we hawe focused on sirengthening pathways for our youths' growth In three key

Aredas;

i1} teadership oppertunities, (2} progression inta youth coaching reles and volunteerng in
Taseks developmental acosystam, and (3] the pursult of football escellence. Through
these afforts, we alm & eguip our youth with a sense of péak achievement, and the
confidence, discipline and Irfe skills needed to thrive both an and off the pitch. it will ba
noted that on the pluch itself, our football programmes are desianed to have mult-points

af support [ee diagram].

A typlcal team, with 25-30

players will be supported by:  Main Coach

Programme :
Manager/ .
Executive -

Caseworker -

Yauth
Yolunteer®

| ’N 12%
L]

*In & Iypical
¥outhy, year lWaf

@ 3 ] Coach® aur foothallers
! : A 3% BECoaTe
Valunteer wolunieers and
Mentor 3% gualify as
paid Youth
Coachas
(T "
i lowe it wiven the coaches teach us " i

about new skills on and off the pitch,

thesy wolld abmays ofganise matchas
to play against aur o leam o

increase our confidence on the pich.

Al the trainings | had with the i

3'u‘ls Bpvcalise it made me closer 1o
tham @

Helps ma to smprowe myselfin
feotball and in rmoy studies theough
Ihe Sludy session

i
Becoming & SYL player. i has ma.de”
mie 50 proud of myself that all the
hiardwor k was worth it 1want 1o say
Thank woul [o the coiches and saff for
helping me arsd making this possikle,
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Tasek Sailors Football

Developmental Opportunities

Youth Leadership in Action at Tasek Sailors Football Charity 2025

& key feature of the scale and demands af this year's event was the developmental
cpportunity provided to our post-secondany youth, who stepped up as youth voluntear
leaders, Four youth took on senlor leadership robas as Event Director and Assistant Ewant
Directars, while another fifteen served as Team Managers, Business Managers, Media
Banagers and Logistics Manager,

Togather, they oversaw & wide span ol unconventkensl duties meluding  planning,
coenrdinated logistics and media coverage, and ensured the smooth flow of the di's
programme, which Included the charity tournament, youth matches, and professional
workshops.

Through this experience, demanding and real time with an important spectrum of
cansumer- dudience of Board Members, wall known natlonal footballers and cluls
managers - the youth developed leadership, famwork, event management, and pablic
communication skills, white gaining confidance as rale models to their younger peers
Who were alzo presant in thelr hundreds, More iImportantly, they embodied Tazek's vabues
of Disciphine, Confidence, and Teamwark, giving back 1o the very commumnity thar Aurmred
them

The furds that Lion City Sailars [LCS], with our Teotbalbers supporting, helped raise will go
towards: deepening wraparound social support, strengthening the girls’ footial
programme, and providing more individealised development opportunitles, This reffects
Tasek's mission of not onky wplifting dissdvantaged youths but also nurturing them inte
confident leaders who positively impact others.

100+ Tasek Sailors Youth and Families
Participated in Important Signature Charity Event

Tasek Grown Youth Leaders
Event Director and Assistant Event Directors,
Team Managers, Business Managers and Media Managers

I
Sarving as Event Darector for the Chanty Football last year helped me grow as a”
feader, improving my communication, dacision-making, and tearmwork shilfls, Guided
by vy mmenters, | gained valuable experience taking responsibiliny- and thinking
ahead, which shaped me Inte & more canfident and capable persan.

Muhammad Husalni Hamzi
Event Director, Tasek Sallors Charlty Football

I
Sedacted  Waluntesr landers phomeing

the pouth fournament ond wonkshop
companents of TR Foodhal

i

walunmeer  Lihrs B
et e TR T ke et .
e it for svenil iy L

Fosed Fouth Somimess Manogers gresfmg
Chalr Ms jane rog! of the Tocek Ssdors
Chamy Fooibafl Z025

Postevend tebrefing for walunteers,
bt b Viduntesr Lisocieny
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Tasek Sailors Football

Developmental Opportunities

Youth Coaches Development Pathway

I line with cur mission (o nurureg youth and create meaningful avenues for them o
contribute to the community, 2025 marked the faunch of the Inaugural Tasek Sailors
Youth Coaching Course. Conducted in Jume at the LLS Training Centre, the course
eguipped our youth with the fundamentals of football coaching through a series of
theory- and practice-based workshops, The course was run by our very own Tasek
Snilors Football Team, with sanior head coaches fream our pragramme leading the
sessions Lo pass down their @éxpertise and experience.

The main objective of the Tasek Sallors Youth Coaching Course is to provide our youth
with a plarfarm o step inbe the role of a coach and mentor for thelr younger
counterparts, n doing so, they are not ondy advancing thekr own skills but also taking
responsiziling for the next generation of players In the commanity.

Upon completion, participants embarked on thelr coaching pathway a5 Youth Coaches,
each paired with a dedicated Coach Mentor, Over a six-month period, they undergo
structured phases of assessment designed to bulld confidence, discpline, and coaching
compatence. This mentorship model not only ensuras the youths' technical growth but
also instils the values of responsibility and leadership, By the end of the programme, we
hope these Youth Coadnes will be ready to take on the role of Main Coach while
continuing to work alongside their mentods (o further refine their capabilities.

A tatal of 10 youth, aged betamen 18 to 24, participated in this ellte Inaugural run and
have since bagun thair ceaching ourney within the Tasek Sailors Foatball Frogramime.

il
I

The Youth Coaches Development Pathway helped me
grow not just as a coach, but as a listener, it taught me
that guiding others starts with understanding them,

Dinzly Ikhsan ,Youth Coach

From plapers fo coches i i aaking: Faimh
shovpening (el drowieole g dhe
drcrsgiray Tabek Snilors Youth Cpaching Course

Frome undershanading e posse 0o ading sessions
TN eeTiERRE aulsnn cpaching prnice
urar the pesvleade of Tirsek sermor condhes

10 Youth Coaches (Specially Selected)
From understanding the game to creating Leaders



Tasek Sailors Football

Pursuit of Excellence, Whenever Possible

Tasek's Growing Presence in Competitive Football, With
Increasing Dominance in Girls Football

Im 2024, our East [S50 B16 team batiled thelr way o an imaressive 151 Runners-Up positon in the
|35L League, a testarnent 1o thedr resilience, grit, and vearmwork throughout the season.

Building on this spirit, our girls teams took part in the annual SportSG Pesta Sukan tournamant in
the Girls U115 catepory on 13 July 2025 Wa sent three teams — two teams from our West Centre
and ora eam from our East Centre — making us one of the strongest academy presence.
Motably, Tasek teams had the highest number of female coaches and staff present among all
academlias at the tournamant, reflecting our commitment 1o pramaoting wormen in football

D Tk Smikoes Girls Wes? 515 feom recating bheir
medal e Alswender Durk duing He orie -
presemation, dangsae ther caach, Conch R COn the field, one of our West Centre Beam clinched 15t Bunners-Up position, whibe our East

Centra team fought their way to the Knockout Stages. Tegether, these achievements reflect niot
just resules, but the growing sirength, esclusivity, and passion within our girls Toatball
COMIMAnity,

We also celebrate the efforis of all our B competitve teams acress the J551 and SYL leagues,
who=e dedication, discipline, and commitment to excellence embody the spirit of our Tasek
faatball programme, Their collective performances laid the foundation for a strong wear, and we
are proud of every player who reprasanted us with pride, passion and character,

Beyond representing Tasek, cur youth wha have shown potential in football ware sent for trials

to Singapore Bremier League Youth teams. 13 youth were selected, a testament to our football
programms providing pathways for youth 1o strive for foetball excellencs,

A season of growth rewarded

573 boys S e n Champions e o . Top 13 Youth — 7 Girls, 6 Boys

e S5 Snganore Namonm Fors (s

Playing in Singapore Premier League Youth Teams



Casework and Mentoring

Building Stability, from Support to Strength

Casework and Mentoring remain bedrocks of Tasek's missien, We meet each person
exacly s they are, through consistant mentors and casewsorkers (o maintaln consistency
and trust aver time sa they feel anchored, seen and deeply valied. To be their homs
away frorm home. With this sense of salf-worth and belanging, we hope thay will in-tum
accept and help athers witheut prajudics o bias,

Addrass haolistically each indnddual's challengas within  diffarent
contexts - familial, educational, behawoural, etc.

Tirmedy and oollaborative infervention with familles and rekesyant
organksations to astablish stability in the immediate anvircnment

Equip youth with secio-emotional competences, essential life skills,
and guidance in educatksn and career pathways.

Emsure consistent 2447 time and attentlon, with continuity from
srhoalwark o individual casewark

Fecognising the urgency of nmely and effectlve intervanton in casework, the team places
strong ermphasls and focus on both diFect casewsrk and collabarative efforrs with
families and formal support systems in Singapore. We work intentionatly and EJ.T':'.'.
ensuring that no youth is everlooked and that each Is supportad teward graater safery,
stability, and clarity in their lwes, Once a level of stability is established for our youths
and their mmadiate erwvirenmanis=— such a5 family relationships, basic needs, and
aducational support — mentoring becomes an integral next step. Through mentonng, we
focus on equipping youth with seclo-emotional competencies, essential life skills, and
guidance in education and career pathways, enabling them not only 1o cope but o thrive
and grow with confidence,

Our Work in a Glance

4000+ hours

Arflve cases
CAMS® agsecoment
After-hour crises® reported
Case Conference

A Afver-fralirs Crises refers [ rEenl SUBEOTT BEN [o pouth ded thelr fourmies on weekday eeerings omd
2477 op weskends

= T Clhild ano! Addgiescenl Needs and Strengie (CANSI Ossessment in Singapane is o sransaniaed rantk
pard toal weed by clrified professionm fo evalione thee peeds ood strengmhs of pouth, wpicaly b sociaf
Lo, fa infar el duansed afenvention mlans,



Casework and Mentoring

Skills for Today, Strength for Tomorrow

Building Positive Coping Mechanisms

With the rising prevalence of wvaping among yauth in
Singapore, the team took 3 closer look at the wunderlying
CAUSES,

In response, the team addressed thes issue prosctively,
Through engaging, hands-on activities organised by Tasek,
bepeficiaries were egulpped (o recognise early warning
signs of stress, practise emotional ragulation, and
davelop healthy coping strategies to safepuard their well-
feing.

s il L Leaning pepehaciootion
wEEEhDES 9 PasiTiee Coalng mashankm
v empdinnal reguranan

Expanding Capacity for Emotional Regulation
Through weekly programimes and football matches, the
team abserded that mary youth struggled to identify their
emotiens and regulate their responses effectively.

in coflaboration  wath Tasek Sailers, four rounds of
emotional regulation worksheps were conducted in June
2025 during the mid-seacon réview, engaging mare than EQ
youth. These workshops created a safe space for
participants ta batter understand thewr emotions and apply
regulation strategies i the context of football, strengthening
their ahility to manage thamselves on the pitch and dentify
safe adults — including coaches, Tassk staff, family
members, and peers — whom they can tum e when
emolens bacome overwhelming. We hops B Time this
becomes & tralning-the-tramers programme,

Hond's o ooty fo recograse the emodions o fhe
Tt Wies a5 pot of the porkshop actinty
cofducted duving Tomek Salars M Saccon Rede

Interest Exploration for Positive Well-Being
Betognising that these youth continued [0 reguire
support In exploring and making sense of the world
around them, the eam piloted new initiatives
desigred to engage them in fresh and meaningful ways
peyond their useal environments.

The programimes provided s creative platform for pauth
to baild discipline, resilience, and positive mentoring
relationships, while ancouraging them to channel energy
oonatructively and develop seif-confidence.

deneficionies engopieg in differerd ootinties
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Casework and Mentoring

Tasek Mentorship Areas

Academic Coaching
e |dentify learning
challenges
« Explore study habits
that work
Rebuild foundation
Goal-sething

Developmental Opportunities
e« Tasek Programmes
¢ Volunteer Leader
Development Pathway
e Youth Coaches
Development Pathway
s Leadership Developmentl

At Tazel, wa are intantional about suppaorting tha hoklistic development of children and
youth that are diverse, thoughtful and responcive to Individual need, recognising that
there |5 g onesize-fits-all appreach. Beyond ouf core programmes, mentering
remains a central strategy in walking alangside our children and youth, halping
them discover their strengths, bulld confidence, and realise their fullest
potential.

The Tasek Mentorship Areas broadly define the various forms of mentoring providad
MEH[DﬁTIg meeds are assessed |'|E|||5[|EEI|J'3|' and in a [|J'|:'I.IE|:|.' rmamner EI:-,' Programme
managers, tasewarkers, and volunteers o ensure that each child receives appropriale
angd responsive support

Education and Career Guidance

¢ Strengths-based

+« Map oul pathways in exisling
education system

« Goal-setting

e Resume and interview skills

« Exposure lo career pathways

General Mentoring

¢ Develop socioemaotional
skills

e Role-modeling

e Check in on well-being

Academic Coaching

We ldentfy children and youth who reguire academdc assistance during regular
Engagemeant  sessions. Leveraging the sirong rapport bulle with the youth, we
intentionally encourage and motheate them to attend academic coaching sessions, as
academic focus is often nota natural priarity,

This imtegrated approach enables us to redch youth who may not actively seek help,
ensuring they recaiva the right support through the expertise and rasources of Tasak

4G



Casework and Mentoring

Tasek Mentorship Areas

Education and Career Guidance

During our major initial intake interviews 44% of youth shared that they were
umeertain about thelr next phase in life. Many are unaware of the range of
educational pathways and courses available, often relving solely on their immediale
environmant for direction — which can ba limiting and may not fully reflect their
strengths and aspirations,

To address this, Tasek has developed a comprehensive goal-setting booklet for
wouth preparing for national examinations. The tallored booklet guldes tham in
clarifying their aspirations and setting concrete goals, with mentors  journedng
alongside them throughout the process. Where appropriate, youth are  also
encouraged to apply for the Early Admissions Exercise (EAEL with meantors supporting
thermn in partfalio preparation and Intendes readiness.

A5 @ result, 71% of eligible Tasek youth applied for EAE and T0% applicants
received positive outcomes — reflecting both increased awareness and sirengthenead
confidence in pursuing ther desired pathways.

ol and wvolanlper saenfcrs goioimg ooy poulh on Bk porifolie ormd pregonng for (nloavien
frciiaine handng o node-play %0 Ehal yoully ore Gefler prepaved

Developmental Opportunities

While our programme structures have grown ncreasnglys robust in addrassing tha
divarse developmental needs of our children and youth, we recognise that & select
group demoanstrated potential beyond our regular programmes. Ta further stretch and
empower [herm, we have initdated platforms that provide greater ownership and
leadarship,

For instance, our youth are given the cppartunity o plan and execute events such as
the Tasek Sailors Charity Tournamant, where they take on realworld responsibilities
that develop their leadership, teamwork, and arganisational skills.,

A% part af their leadership deelopmant journey, the youth led and coardirated a taam
of wvalunteers during the event. Their leadership had a tanpgible impact — 1004 of
wvalunteers reported having a positive volunteering experience, and 94%
axpressed interest in stepping up as volunteer |eaders in future initiatives,

General Mentoring

While the three mantarship areas describad thoes far focus an skill acquisition, general
mentering places emphasis on relationship and belonging, We intertionally accept our
youth without |judgement, deepen relationships to understand their strengths and
challenges, and create a safe space where they Teel sale and valued.

This  relational foundation enables us 0 Inlervens I'I'IEEI'IlI'Ig‘.IJ”!,I' when nesded,
addressing roof issues with timely and eflective support informed by our deep
undarstanding of them,

i r " r"
You are approachable, supportive, ¥You are always very supporie

and [ feal that | can talk oo you of me na matter what and
wilen | pesd beip of aduice. You always care sven thaugh woea are
make mea feal safe and kstened to vary husy, You always try 1o give

me goad apporiunites and good

ENEE LS
Moor Iman, Yori,
Tasek Youth Tasek Youth




Educational Support

Supporting our Learners

Tasek's Educational Support ecosystem comiines group Wwition, 1-1 academic coaching,
education and career guidances 1o help children and youth build feundational skilks, and
readingss for future pathways. We work closely with learmaers who have exporienced
persistent acadernsc difficulties, low canfldence, and limited support at home.

Chur Aims

tdentify unigue needs and Barriers to leaming for our chifdren and
youth, providing accessible, persanalised academic suppost

Ernpower our chifdren and youwth to make thoughtful cholces on thedr
academic pathways

Build motivation and instl joy in learning

Our Integrated Programmes

Organisad Group Tuition 1-to-1 Academic Coaching
Dalivary of growp tuition classesin

In-hiouse individualised putaring in
Taman Jurang

core subjects [Math and Science)

PFilot Academic Innovations Education & Career Guidance

Guiding aur children and wouth
through critical milestonas such as
Post-FSLE, EAS prepation, Human
Library, ITE/Paly tasters

Testheds for new teaching

mathedolegies and delivaries such
as Project |[OY and Project BEAM

Why Educational Support Matters

Many children and youth supported by Tasek have experienced years of academic
sethacks, affecting their confidence and motivation. Through a combinaton of
accessible tuition, personalised caaching and pathway guidance, Tasek helps learners
rebulld belief, stay engaged, and progress confidently towards sacondary and post-
secondary pathways.

AMPPRNE porTICETTE and ArgEe dirksg Growp Tuiion

Organised Group Tuition

Tasok coardinates weekday evening classes at Taman Jurong CC from Primary 3 to
Secondary 4¢5, across English, Mathematics and Science subjects. Sessions run for 1.5
hours and Include & meal before tuEion.

By situating group twition within the community, we strengthen access o Ereater
academic support and complement the personalised coaching that students receive at
Tasek,

Dur Work In a Glanoe

194

studants enrolbad

P3to S5

education levels coversd

1,106

total tuition classes
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Educational Support

Making Meaning in Learning: 1-to-1 Academic Support

Academic Coaching (1-to-1 support)

Recognigsing the need for more intentional farms of educational support for the
mast disadeantaged, we fogused on ramping up our 1-fe-1 Academic Coaching
[TOEramie.

Academic Coaching provides weekly personalised support m core subjoces
across four centres: Taman Jurong CC, Block 326 Tah Ching Road, MacPherson CC
and Yictoria School. Coaching emphasises confidence, persistence and small wins,
an approach particularhy important for students who have repeatedly strugglad
acadamically.

Sessions are led by undergraduate velunteer menters from MUS, KTU, S840, and
5U55 trained and supported by Bentor Coaches (experienced MOE teachers)y Food
is provided before sessions, and weekly reflection encourages a positive bearning
mirdset,

Quir Work in a Glance

170 761 134

students supported 1+to-1 sessions delfvered volunteer Academic
entars

Student Volces on Academic Coaching

i 1 used 1o think | wilf always fall Math. Now | think | can pass. #F

' ir

They explain step by step and don'T pressure us when we make 8 mistake,

Pilot Academic Innovations: JOY & BEAM
-I:I'.lr'll:'.urI'Er'III'!,I. in the Tirst hall al 2025, Tasek |.'|i|r2l[E1'.‘| [wo infnovations o ﬂ[rEr'l:gJ‘hl‘.'l"l SUPRGIT
ACTOE5 age Eroups,

Project JOY (|journey ol You) supports PS-& students using the Concrete-Pictarial-Abstract
appreach to rebuild feundational Math confidence abead of upper primary and P5SLE

Project BEAM (|Building Empoworment through Aspiration and Mentoring] uses football
linked inguiry to re-angage wupper secondary studants with repaated academic difficultias,
making Mathematics meaningful and motivating,

Beyond the numbers, students began attempting more challenging questions, asking for
clarification and showing greater perseverance. Parents also shared that they observed
improved study habits and repesed motivation at home. The growth That we wilnessed was
deeply encouraging, as depictad in the graph below,

@ Pre @ Post

B il 5%
Comparison of
Confidence In 6006 S8%
their Studies A
before and after A
lat=
[

Praject 100 Projec BEAM

Fondbal poeith oppbdag mahemoticol sofutions o Lise of moiipaiorives b0 visbalse comples
Soanbal-refarad QESTAeNs JuUTING FroafecT BEAM JrTT ComeRpls duTAng Frogect JOY

40



Educational Support

From Training to Transformation: Empowering our Mentors

Volunteer Academic Mentor Development Pathway
Given the posiove feadback from the pllot academic innovations, we sought to
atrengthen our menior compaiancies o ensure that the pedagagical methods in the
pikat were practised in our Academic Coaching programme, &ll mentors undergo
compulsary training in Behaviour Management (ACO1) and Academic Coaching
Srrategy | {ACO2 - QUEST), with an optional module on Assessment far Learning
(ALY, Mantors receive ongoing suppoert through observation, feedback, shared
resources, and guldance from Mentor Coaches. In 2025, we succassfully trained
158 voluntesr mentors.

Ohur Whork in a Glanocs

155 100% >90%

found training useful and felt confident apphying
identified tachnbgues that strategies learnad
could be used immediately

wolurteers trained

This pathway strengthens the quality of academic coaching and directly contributes
1o confidence growth among siruggling learmers,

Almald, o warmieer reEnioT B TS complaned’
the trmining: mododes. (eode Me Inaining far i e
ofber wolestear mantors . :

e, i S

What Mentors See in their Mentees

Interviews with wolunteer mentors reveal conslstent themes abaut what strugaling
karnars nesd most Beyand content explanation, mentars highlighted the
mnportance of confidence, emational salely, and understanding bahaviour as a
FESOONSe [0 pase acadermic struggbes.

1. Confidence first

i B students noed time to believe t's possible bafors thay geen try. #F

Mentors observed that repeated academic setbacks had lowered their mentees'
willingness to atlempt guestions. When mentees superienced small wins, thelr
confidence and effort improved noticeabhy.

2. Emotional safety enables learming

1y they don' feel <afe, they wor't ask even if they dan't understand, 77

Wentors found thae relational trust and gentle encouragement made mentess mare
willling to ask questlons, try again after mistakes, and stay engaged rather than
shurting dewn,

3, Behaviour reflects insecurity, mot oititude

11 when thay joke or avoid the work, its usually because they feel lost - not *f
Becalse they don't care.

Mentors reframad challenging behaviour as protective responses from mentess
wiho feared fallure. Understanding this helped mentors respond patiently and
supportively rather than reactivaly.

These themes reinforce Taseks wraparound approadh o menter traiming and
pngoing  support, ensuring that academic coaching bBailds confidence  and
persistence - not just subject knowiedee. They also reflect the real changes we sa8
in our Tasek children and youth's willingness too amampt diflicult guestions and
ERESRT mere constructively over time,
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Tasek Residential Camps

Planting Seeds for Positive Change

Tasak camps [nitatve B our seres of residental camps dusing the majss Singapose
school halidays Through our camips, we aim o provide safa yet nawel experiences far
our youth to learn and aroww, Our campers alse hawe regular check-ims with thair
Manior-Facllitators during term thme In betwesn the camps and those chats double up
a5 mentaring sessions (oo, providing a weaparound support loe aur youth.

Cur Work in a Glance

75 18 2 28

youth Camgers days of camp camps hosted Tasak Youth
Assistant Facllitators

Our Aims

Foster personal growih and development to dentfy and work
towards their perdonal and academic goalks, develop their self-
dwareness and self-gstesm, improve their Btrapersonal and
interpersonal skills, and more

Encourage posithe behavour change by supporting youth in sedf-
reflacting in real time, sesing value In a healthy life, finding new
passions, and celebrating personal and collectie change

Fun and recreation! let youth enjoy and be themselves in a safe
B PIWIF e s

Build sirong relationships: epsuring 4 strong suppart system for
aur youth by forging sfrong Mentor-Yauth armd  ¥Youth-Youth
relationships

Our Camps

wWe conducted two camps In 2024, where a total of 75 youth campers and 28 Youth Assistant
Fadilitators benefited from the camps.

_ T o
AV riraeky [0 fase puTATRITONS pOsT 3- . . & pont of e plan af me Deceveber camp,
Aoy Searemndey’ Srealy Jamp e povith had o glasaalag craeries ke imak
b S x
e

About Our 3-Day Study Camp in September 2024

Our 3-day suudy camp had actihvities that facused an teaching our campers ssgential kills which will
help therm with studying. For example, we conductied a time management workshaop, a mmdfulness
sharing session, and a memory and attention workshop, We also held individual and aroup study
sesslons during the camg for sur camipers to catch up on thedr studies,

Aelationship buikding and novel experiences are also key goals of our camp. Thus, we had bonding
activities such as captain's ball and escape room for cur camgeers to enjoy camp and form desger
relationships with evergons, By integrating fun with s<2ential life skills companents, 4 out of 5 of
aur campers felt like this camp was important te their personal growth

About Our 15-Day Leadership Camp in December 2024

0n top of gur youth campers, 13 primary sic camgers joined for a short two-day camp in Decemier
2024 as they transitloned Into secondary level. These primary schoolers were mostly from our
academlc programme, and the camp is for them to be acclimatised to our secondary-level
programmes in Tasek. It was also to build rapport and relationships between the older youth and
youngar youth.

Our Decermber run had 25 youlh participants who became the menters to the primary schoal
campers. Thay want thraugh activities like low efements, high elamants, Sports Day and also spent
tirme to know more about each other during the down time This culminated in 2 Finale Might
performance that involeed all 38 participants in frant of board members and their parents, Our 25
mantors inteprated them into thair performance seamlessly and it fak |ike they practiced tha
performance throughouwt the 15-day programme.



Tasek Residential Camps

Planting Seeds for Positive Change

The Impact of Qur 3-Day Study Camp September 2024

Crvier our 3-day study camp, many of our yauth surprised themeselves by realising that they

Pra Post
could forus and study affectely when they committed to the process. From Table 1.1,
campers’ saff-reported suryeys showed meaningful growth in kay life skills that underpin
iR o bl 2 . R Empathy 6,00 7B.0%
bath learning and personal development such as having a growth mindset (G4.0% (o EX.08)
and bBeing tenacicus in challanging times (57.0% to 7.0, Beyond academic skills,
reflective discussions durnng shared activitles encouraged campers to think critically abowt Open ta Diversity 8.0% HI.0%
choices, values and soclal Bsues, reinforcing posithee attitedes towards learning  and
onsibl ision=makin
responsibie decision-making Social Support Networks e S
— 0 i— = Tenacht
= = y 57.0% T1.0%
Browthhticast E4.0% B2.0%
Problam: Sobin »
8 64.9% 71.6%
im
L il 63.0% T0.3%
Emational Managemant
& 65.7% TE.TH

Teabile [, 1 Traeking of groehl wills fe\Crafings o F0 SEN O be ST &0 o aest ool afer e
Septemiber Mooy Comp 2024 Perrenioge Shows e omouni of Srangy Agreaiver cowyaaned 1o
the rast af e oprions.




Tasek Residential Camps

Planting Seeds for Positive Change

The iImpact of Qur 15-Day Leadership Camp December 2024

Ag reflected in Table 1.2, the youths® self-reported swureey results indicate measurabie
improwvemeants across key developmental domains awer the duration ol the camp.
Teamwork rmecorded a substantial inorease of 187%, Time ma nagement and
commurdcation demonstrated the most significant galns, each Improving by 19.5%
froem bazeline. Emotional regulation alse showed encouraging progress, mereasing by
9.8%, refleciing steady growsh in self-control and selfawareness

The improvemnents across damains reflect measurable growth, highlighting the camgps
pasitive impact an both skills devalapment and salflbalicf

Pra Bdid Post

Teamwaork B6.5% T7.5% B5. 1%
Goal-selting B3.4% 75.3% 81.7%
Prablem-sabdng and = 1k 3
Declsion-making G68.7% 75.5% B7.2%
>o0ial GE.5W T0.5% B3.0%
Emotianal Control 595 50,35 7t 0%
Leadership BE.3% 16,1% B3.5%
Time Management Bk B 71.6%% Bk 0y
Cammunication ER 5% T1.6% R 0%

Tohle 1.2 Tracking of groweh hased on che Life Siis Scole pAlen and Croaks, 2017) o the stard, nridafe, and
eEnd af Lpgckersinn Camp 224 Percanioge fhows the nmaumit of STronghy Sereaidpray comoaran fo e rasf of
the aphinns

Individual Growth

Beyond the data, we hold close the indiwidual jourmeys of avery youth we walk alongsida, One
of our youth, Dayang Mur Ellyana, has been through 3 owt of 4 15-day programmes,
stretching from the pilst programime in 2022, The results showed that the immersive nature
of the programme, away from famdliar routines, fosterad greater independence and deeper
seff-reflectian. In this emdronment, she stepped beyand her comfort 2one and emerged &5 a
steady beader, guiding her team and making thaughthsl decisions for bath her peers and the
younger campers under her care. This has led her to win the 'Bast in Self-Leadership’ award, a
testarmient to the prowth she has shown owar the years in Tasek camps.

gy i BN foealrel, piclurer wln e
Bourd Mermbers m December 2024, panner of the
Bes 0 Self L pockershir s,
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Tasek Residential Camps

Facilitators Who Spark Momentum

Youth Rising Up to the Challenge

In 2024, we placed greater emphasiz on developmg Tasek alumne &5 Assistant
Facllitators. Many had completed the 2023 Tasek camps and expressed a desire to
continue contributing. Rather than réjoining <olely as campers, we craated pathways fog
them to grow into leadershig rales, In this capacity, they connected naturally with Tasek
campers white working closely  alongside  Mentor-Facllitators to deepen  thalr
understanding of programme delivery and group facllitation. Teday, many continue to
serde meaningfully within Tasek, #epping up s Youlh Coaches o owr Football
programme  while pursuing their education in thelr respective post-secondary
inatitutions. [See page 31, Welcome Home, Alu rmini.]

Two of our Assistant Facilitatars, Muhammad Hulikah and Mabil Abuzar, hava joumeyed
with Tasek since our 2023 pilot camp. They began as part of the Inaugural June 2023
cohart, still discevering the purpose of the camgp. By June and Decamber 3024, they had
steppad inta leadership as Assistant Facilitators, supporting new campers in integrating
inte the programme and modelling positive conduct, Their journey reflects significant
growth in resilience and adaprability, a5 they navigated the challenges of camp lite and
ey geid as steady influences among thair pears,

fhahll cesrcarmimg i S of beigntg
' [l ChoilEnes Fope Copse of
I WA Kierpanls

I ATU R U BT e R0 T :
il e Bulsy L

- A

The Key Pillar of Our Camps: Mentor-Facilitators

Beyond gur youth, cur Mentor-Facilitators have been an integral part of the Tasek
journey. since 2023, many have joumeypsd with us, providing steady and consistent
suppert to participants One such BMenter-Faclicater 19 Daneesh Akhbar, having been
with Tasek camp programmes since gur Seplember Study Camp in june 2023, He has
supported five camps to date, including three 15-day camps and tao 3-day camps. Over
time, Daneesh has become a pivotal presence within the camp, offering a safe and
dependable space for youth.

i

Over the past two ypears, being part of the fie
Tasek camps has bean an unforgettabla and
deeply  anriching  joumey. These experiences,
beyond  any material walue, have alerad
something far graater —  witnessing  young
indiiduals step out of thelr comfort zones,
chalienge themselves, and embrace growth, Ir's
besn Inspirng to sae them transform mentally
and emationally, proving that true dewvelopment
aften comes from within and thraugh shared
struggle and support. AF

X\

Daneesh Akhbar, Mentor-Facilicator
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GIFT - Growing Imagination for Tomorrow

Grounded in Pedagogy, Growing Readers

The Gift of Reading started In 2004, Is our earliest programme leading to the
fowndation of Tazek. In 2024, Gilt of Resding and Gift of Expression were, in their weekly
sa55inns, unified into GIFT - what we see as Growing Imagination for Tomorrow, This
renewed literacy continuum for children aged 5 e B {K1-P2) reflects our balief that
aryong foundations in language open deers te canfidence, creativity and Nfelang
laarning. Through GIFT, we seek not anly to teach childran how to read and expraess
themsehies, but to nurture imaginathon, voloe and possibllity from an early age,

Dur Aims

strengthen foundational language and commuonlcation skilks to
s pport overall learning

Rednforce home and school learning while fostering a lowve for
learning

e - AL COE PR

Our Approach / Structure

At the heart of GIFT is our core approach of Play-Based Learning, whare the joy of
karning Is prioritised &s the most powerful driver of children's literacy development.

Here is our structure for GIFT 202452

Big Book Reading 1-to-1 Reading Small-Group Literacy
Sessions Games
Murture listening and Using teacher-child Flashcards and sight

refationships, supported
by “hbareia Card™ [MIC)
checkpoints to assess
slght word recognition
and frack progress

words interactive kid
designed to expand
yocabalEry and phoremic
Awareness i a fun,
Bngaging way

comprehension skills
in a big group setming

Each session balances group Interaction with indiidualised attention, ensuring that
children of varying liveracy levels — whether emerging or advanced — receive the

suppart they need.

157 rending e with Semior
Progamme danager Gopa
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GIFT - Growing Imagination for Tomorrow

Grounded in Pedagogy, Growing Readers

Curriculum & Pedagogical Frameworks Underpinning GIFT

Frameworks and Literacy Progression

GIFT provides a d-year literacy continuum bridging kindargartan and lower primary, Our
curriculum b5 gusded by the Nurturing Early Learners (MEL] Framework for Kindergarten
children and aligned with MOE English Sylabus 2030 for Primary Schoal children, This
smaoath progression ensures that children not onky acquire literacy skills, but also apply and
expand themn with confidence as they transition Into the primary years.

Kindergarten, K1-K2 Primary, P1-P2
P ————
- -
- L]
L] E
GIFT Curriculum for K1-K2 GIFT Curriculum for P1-P2

* Phonics & Decoding: phonemic
awareness, word recognition, fluency

= Readlng & Wiewlng: Inferentlal
comprehension and mesnmg-making

= Writing & Representing: form
sentence-level  (P1)  to  swrudiuned
paragraphs (P2)

= Critical Thinking: exprassing ideas,

MEL Framework farming  opinkens and, engaging In

purposaful discussions

Language comprehension

ral expresskon

Fh-nnnlngll:.ll AV ET TS
Conwersational wocabulary building

& & & &

Guided by

4 Key Leaming Goals:

* Listening and Speaking Readiness Aligned with E
= Early Literacy skills [letiers, sounds, H
Common words) MOE English Syllabus
e Reading  Rezdiness B WVocabulary
Developmeni Areas of Language;
= Social & Emational Language Lise = Speaking & Representing

= Writing & REFFEEEI‘II:II‘!_EI

Monitoring Progress

A distinctive featura of GIFT i% the use of Menu Cards (MCs)=progressive lists of high
fraguency sight words ranging from Level 1 to 12

Children are assessed weekly, with coloured stickers marking recognition arfemprs.

Teachers Intentlonally sebect reader books aligned with words not ywee mastered 1o
reinforce exposure and build proficiency.

Emphasis Is placed on both phonemic awarenass and reading comprehension, ensuring
children do not just recog niss words but also understand meaning in contest.

Family and Community Engagement

‘We recognise that literacy developrment s strongest when rainforced at home. Te this
and, GIFT enceurages:

« Bringing home MCs for additional practice and parent-child Interaction,

e Parenl workshops fin collaboration with KidSTART) (o equip Tamilies with strategies
to support their childrens literacy growth

= Parent-child interaction through holiday acthvities and owtings {e.g., nature walks,
lirrary wisics) that extend learming beyend the classroom and sirengthen famiky
bands

Through its structured yet flexible dasian, GIFT offars children a continuum of support
rom Kindergarten to Lower Primary, ensuring that early lecacy is nat anly acquired but
also sustained as a foundation for all future kearning. By embedding reinforcamant into
both group and mdividualised actwities, the programme nurtures children who are not
anly able to read and comprehend but are also confident, creative and jaylul tsarnears:
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GIFT - Growing Imagination for Tomorrow

Grounded in Pedagogy, Growing Readers

The programme’s effectiveness has been demonstrated through positive findings from
parent surveys, strong Yolunteer relention rates, exit pass rellections, and measurable
progress captured through Menu Card assessments,

Parents’ Feedback

Feedback from 41 parents showead that all children enjoyed coming to GIFT, with the
main reasons being: their children enjoy learning new things and spending Time with
their friends, Additionally, they also noticed positive changes in their children;

Mare confident communicating
wiore expressive

Better at reading fluency

More interested in reading
Clearer speaking

More motivated to go school

=]
L

10 15 20 25 30

Feedback from parents further supports this. Children enjeyed the programme mainly
brecause of the (riends they made and the support from teachers. Parents also reporied
continuad gains in confidence, communrnication, and reading skills, When asked what
their children mentioned most about the programme, big book reading, activities, and
interactions with friends were the top responses, Thete findings suggest thal enjoymaen
and social interaction mativate participation, while tha programma affectiyely supports
koth academic growth and socio-emational develsprmant

The parents' responses are of great imterest to us as we hawe observed =similar
responses from parents of children aged 0-6 In KIDSTART. A similarity we will be paying
Frara artantian 1o

Children’s Reading Levels and Engagement

Children's reading levels and engagement were assessed using exil passes and menu
card tracking. Both the Lower Primary (LP) and Early Years (EY] proups showed
skgniflcant improvements batween |ufy and August 2025 For example, LP students’
average reading lewel rose rom 5.7 te 9, while EY students improved from 2.9 1o 5.6,
Engagemenl scores also increased, and fewer chitdren were noted as distracted,
individual tracking showed significant progress for 2 children who cleared all 12 menu
cards.

&7



Tasek Creative Labs

Building Confidence, One Creative at a Time

Tasek's Creative Labs provide children and youth with opportunities to explore their
craativity, develep new skills, and bulld confidence through the arts. Our two key
programmes are anchored in the beliaf that creathve exprescion |2 8 powerful tosd far

Empower children and youth 1o explore their passkons in the arts and
self-discovary, relationship skills, and community connaction

provide exposure to career pathways n the creatlve and cultural

sectors
swdents gain hands-on edperience in weekly sessions, collaborative projecrs, and

public showcases, equipping them o with fransferable skills such  as  teamaock,

\eadership, and relationship skils. Help children ard youth owercome personal barners in confidence,

learning, and soclability

Unigue Beneficiary Profile

Creative Labs seryas a particularty diverse group of students with specialised needs
Approsimaraly 1 in 5 students have special educational needs, including ADHD,
Social Cormmunication Ddsorder, sutism, and Dyslexia,

Build self-estesm, resilience, and a strong sanse of identty through
creative expression

Another key feature |s that 7 out of 10 Creative Labs partcipants do not engage in other
Tasek programmes, highfighting the unigue rolé Creative Labis play in reaching chifdren
and youth who may not receive additional support elsewhera,

Develog transferabla life skifls, including teammsdl leadarship and
rolatianship skills

Programmes Under Creative Labs
« Art Lab: nurtures ¢reativity and sell-esgresson through various artistic media, from
painting and day sculpting to digital art and mized media,

Encourage youth oo contribute meaninghully to their communities
through the ars

+ Dance Lab: cultivates rhythm, coordimation, and sell-confsdence lhn-.-ugh darndad.
Beynnd chorecgraphy and parformance, studants learn discipling, collaboration,
and stage presencs,

Dur Work in a Glanoe

41 99 1in5

Art Lab participants Art Lab sassions
have learning nesds

22 56 12

lzaming journ
Dance Lab participanis Drance Lab sessions I'I,g] Ly

Art Lot Semior workng wath
seedy omd  clay
Licher the gesdomive of Ov Sy




Tasek Creative Labs

Interest Exploration Through Learning Journeys

Tasek Creative Labs outings offer stedents the chance to engage with the wider
community, explore new environmenrts, gam inspiration, and connect their learning with
real-warld appiications af &t and dance. In 2025, Creative Labs arganised visits to kacal
falleries, museums, and community art spaces, alowing participants (o experience
diverse artlstec practices and cultural expressions

Bt Lab in Maturs

16 children participated in e achely where thely soughl mipraticn
whide leaming to draw buman figures and natural landscapes. The
Amworks craaned woukd Be featured an Tasek Creative Labs iems such
ad dfickers and furmblers specialy made Tor beoelcarieds and nol fof
sale.

Disney On loe
&4 rhidren steadad Disney on (e, enjoying 3 mamgabia
perfarmance that combined artistry, storpteling, and athlevcsm

Matlonal Museum of Singapare

19 chifdren, along with their families, attended the special edibithon
Qe dpan & Tide . commamorale Singapoares 60T year of
ndzpendenice and ameted wWisiors 0 explone the islands F00-year
nistory, dscovering how the =ea and rivers hiave shapad s growsth
Troemn & Busting port 13 glohal poserho s,

Teme&ngpeng Artisvts In Besidence

22 chidren and Lheir parents visitsd Temenggang Artisls in Resilenie
1o explore Japarese culture through the arts: inoa meaninghd famidy
engagement of creatlye actuities dncluding weting Haikis, making
origami, aru bzarming mindfulress technigues, all while explonng the
Rasiderce lled with unigue ariveorks.

These learning  journeys. nof

oAy broadened their creative horizons. but  also

strenpthened social and relationship skills as stedents navigated group actwities and
ghared reflections with peers and community facilitators, The fellowing outings ook
place during the yaar:

r DANGE <
CONVENTIS
o

Dance Lab Open Mouse

IT children attended our  Danco Lab Open House where thay
pamicipatec] i games, sorial soriities, and 3 Tun dIne SELEan 1o Jnncs
The Meht Awey, taughl by cur darce msfrocton

Hatoh Al Charecisr Lab

27 childram partigipated i a workehop (rganised Dy Hanch A1 1o offer a
day of character desipn using Canva's Al {oals whers they brought ther
imaginatinn to Ide w=ing techinclogy while deweloping  cresthity
Sroryielling skilts, and collabarative Bammg
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KidSTART

Programme Reach

KIISTART empowers familias with fewer resourcas to glve thelr children a stromg start in life
— providing antenatal suppdrt during pregnancy and centinuing with one-an-aone post-natal
guldance that equips parents with child development knowledge and opportundies for
meaningful family bonding.

A5 the pioneer partner of KidSTART, Tasek works at the forefront i this national earky
intervention programme, supporting families with children aged 046 In bullding strong
faundations for their Tuture.

KifSTART empowers parents to be confldant caregivers and be equipped with the
krnowledge and skilks o buid warm nurturing relationships with their children, support age.

appropriate development, and care for the health and social welfbeing of thair chifdren in
thelr early years.

To date, 63 children have been supported through the KidSTART programme in Tasek, &
26% Increase from the previcus year. This increase Is aligned with the programms's
natiamwicde implementation where pariners such as Comlinks and the antenatal teams in
hospitals actively reach out to families,

Fran @ Fraodl @ FYaes @ Frao2e
Kl
&0
500
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el
204
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B ol thildren supprted ser The yedrs

Under the revised sendoe model (April 2024), regular developmental and  careghaer
assessments are  conducted o monitor  children's milestones  and  caregivers’
understanding of their child's growth and neads, These structiured touchpolnis enable
aarky idantificaticn of ermerging concerms and #nsure fimehy support for families.

Grounded in the belief that every parant k= their childs first and most important teacher,
gut Kid5TART Practitioners (KSPs} adopt a strength-based apgroach in their engagement
with families, Rather than forusing soleky on risks or daficits, K5Ps partnar with caraghers
w recognise and budld on their existing strengths and capabdlities to foster greater
parental self-efficacy and resilience. Through guided comvarsations, madelling of parent-
dhild interactions, and developmantal coaching that we faillor acoording 1o families’
fanguage and cubiure, K5Fs ampower families o respond confidantly to thesr children's
devsloprmental nesds,

Distribution of Level of Concern (LOC)

W FY2023 W FY2024

Lac

LoC 2z

LoC=

Tha gpraph above shows the Level of Concern {LOC) distribution fior all childran in the
programme, which is used to determine the lavel of support to be provided (a lower
LOC indicates lower suppart). This data suggests several encouraging trends The
increase in LOC 1 rating cases s aligned with the objective of goimg further upstream -
mare children are being referred within sl ronths of birth, and generally at this siage
there are no develapment concerns detectsd, AL the same time, the increase in LOC 3
rating reflects the growing complexity of needs among some famibies, or better
ientification of high-risk cases through closer engagement.

Looking ahgad, we will continue refining our engagemant efforts to sustain early
intervantion for LOC 1 children while strengthening strategles and partnerships to address
the mare carmpbes needs of families for LOC 3.
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KidSTART

Impact Updates

Tasek comtinue to wack children's developmental  milestones and  caregivers
understanding, with ancouraging baseline Indicators that reflect steady foundational

progress.

L th‘lld‘s grnwthJ
‘ .;ﬁd'lfa'rnlng

_Ecraén Time

W remaimn responsiee. 0 broader societal challenges affecting families, While 84% of
children aged 3 and above are enrofled in preschool, we are woarking closely with
families, Family Coaches and preschool partners 1o strengthen regular amendance,
recognising s importance for both child development and caregier stability,

We are alze addressing emerging developmental trends. With 47% of children exceeding
recommended screen time and 38% demonstrating communication challenges -
conststent with global post-pandemidc observations, Including ressarch by the Royal
College of Surgesns in Ireland [RCS) — Tasek continues to intenene ntentonally.
Through structured ocutings and guided engagemaent sessions, oaur KidSTART
Fractitioners [K5Fs) equip families with practical communicaton sirategies and tools,
reintoreing healthy devalaprmental habits within supportive communily Spaces,
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KidSTART

Family Engagement and Collaborations

Cwar tha past year, Wwe actvely partnerad with various organisations [o creata
rneaninglul experiences for KidSTART families. Thege initiatives complemented our
repular home visits by offering famibies additional opportunities for parent-child
engagement, enrichment, exposure, and caanaction with the wider community.

Weo collaborated with jurong West Library to organise & library visits aimed at
reducing screen time and cultivating a beve for reading among children. Similarly, in
partnership with MParks, families were invited to a guided walk at jurong Lake
Gardens, which ancouraged outdoor exploration and sensory play in natural settings.
Cur familles alzo attended an outreach event by Mendaki at SAFRA Choa Chu Kang,
where they were able 1o take part in games and workshops, For caregivers, Casa
Raudha kindly sponsared tickets for their annual symposium where parents plcked
up tips on healthy marizal relationship.

across thase engagpements, our K5Ps reinforced simple, practical strategies that
parents could continue applying at home or cutdoor seitings. Mofe importantly,
parents wene abie 1o discover accessible and free commaoniny resources within their
neighbourhoods that could support their children's develogment in fun and engaging
WY

A naiir explning o Dnak Wik fer penems
- il ferci koo dry Lo Prociitiones Wi

£ ey
N

A KIS TART parant-chiid erpagemens
during o anture woik of furang Coke
Gardens by K5Ps Shiviey ang Huda

We also partnered with South3z2 fer a Christmas celebration, where employess
prepared thoughtful personalised gifts and heartfalr berers for our graduating K2
children. This pesture helped ease the children's andieties about their upcoming
transition to primary school. In addition, & generous individual donor contributed
sars of magnetic lerrers, which were distributed 1o families as interactive tools for
early literacy development - supperting letter recegnition, phanics, spelling and fine
moter skills through play

Lastly, with the support of MinMed, % Kid5TART children benafited from free home
based waconations. This partnership was partloularty valuable for familles who faced
legsrical challenges i bringlng their children to polyelinles, ensuring that theie
haalth and develapmantal neads continued to ba mat.
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KidSTART

Service Delivery

A Our programmes marured through the year, the eam coatinued (o deepen it cemmitment [o
innondative, famiby=centred support, Our KSPs embraced croative and flexible ways (o engapge
famdlies, bringing learning beyond the home environmeant and iNtg everyday commun ity Spaces.
This included guided parent-child sessions al playgrounds, where the K5Ps modedled serve-and-
return mteractions and “INsY (Notice, Mudge, Warrate) strategies during natural play; Fbrary
corners, where Language First activities such as storytelling and sound blending were intraduced
to promote early literacy; and supermarket visits, where caregivers were supported to teach
children abaut healthy foed choices and simple numeracy through daily rautines. Some KSP=s
initiated short outdoor "bonding walks" with families axpariencing social solation, using these
morments Do bubld trust and geatly rainforce developmental parenting messages. Anather
adaptation was the use of bite-sized videos and voice messages over 'Whatsfdpp for parents who
faced literacy barriers or shift-work schedulas, ensuring that learning and reflection cowld
continue asynchranousty. When supporting famibes experiencing complex life events — such as
biereavement or caregiver mental health isswes — the K5Ps applied rrasma-sensitive approaches
in thekr sessions with the parents and collaborated with F5C social workers to taikor the
intervention pace and content.

These innowatiens, spearheaded and closely coordinated with KidSTART Executives (KSEs)
demonstrate how service delivery is evalving to meet famblies where they are — both literally and
emotionally — while ensuring that developriental and relationsl goals remain at the heart of

edery engagement.

The oegioited KaiSTART fanm giang
every oo o strong st m e

Further tailored suppeort is being considered specifically for young parents belaw
25 years old and caregivers with mental health needs — these caregivers hawve
been identifled as those that regquire fore suppaert. There i alio a grawing focus
an inclusive practice arnsuring that families with atypical children and whera
caregivers themsehes have diverse needs (e.g, intellectual disabilities) receia
tatlored support. Collaboration among the KSPs will drive the next phase of
innavation — wilth worksoreams  focuged on refining assessment tools and
Eid5TART curricilum, &g translated warsion of the child developmental
milestones, strengrhening daga capture for programme outcames, and enhancing
referral coardination with various srakehalders jeg., FSC, Schools, 550) and 2arly
childhood and special education industry partness.

i "
| am heartened fo witness the KSRt
dedication In  empowering  KIdSTART
families. The team understood that swvery
small step taken creates lbsting change
for the dewelopment of the children, |-am
Inaking forsard 1o strengihen our Team's
praciece and knowledge, in order o servce
our families better

Madiah, Lead Practitioner
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KidSTART

Capability Development

El.lllljll'lg an the Surong [sundation ol past VEArS, this Year marked a kll‘."'_-.' milastane in
further strengthening thae capa bifities of our KidSTART team,

All aur eam members met the requirement of clearing our 19-day baseline training
within a year, and we gradually shifted focus to deepening expartise and developing
speclalizations to support families with increasingly complex needs. With foundational
skills firmiy established across child developmant, family engagement, case managament
and programme delivery, we advanced learning in key areas:

¢ Bullding lnternal supervisory capacity: Three denlor practtionerd receied training
in supervision skills, laying the groundwork for inchouse supervisory rolas. This
initiative strangthens our capacity to sustain quality practice through structured paer
gukdance and support, fastering a culture of continuous learning within the team,

» Responding to Tamily vielence: In recagnition of the complex challenges faced by
highver thor Tamilies, in particular those at risk of domestic wiolence, twa practitioners
were trained to ldentlfy and respond ta family wiobence and coenducted sharing
SE550N5 With the rest during group supervision, This enhanoes the praclitioners
ability to engage with vulnerable families confidently and navigate diverse, sensitive
simuatlons with greater readiness.

» Strengithening sulcide risk awareness: All K5Ps were also wralned 1o recegnise and
respond to suicide risk, particdlarly among caregivers. This bailds their confidencea in
halding difficult conversations, enables early detectian, and ensures timely rafarrals
Lo appropriate support sendces - afeguarding overall Tamiby weltbelng.

ey fenm members engaged i [roUR Supenson SEmoNs whiore dhey shere best groctices ond droinstonm joens

Serengrhiiing parTrersiies
Sexiaf Saavice QUffce Cownd ke (Tt Tang £ Boon
Lary? el KiedSTART Singoapore Limited

e K TARTE Twink

Klongsida formal fraining, angoing extarnal and internal mentarship, paoer Barning. and
reflective practice remain as cora pillars of our professional developmeant approach
Monthly indvidual supendision and quarterly group sessions pravide safe, structuraed
apaces for case discussion, critical reflection, and shared learning. Thess Less5ions
continue to be intentionally practitionerded, fostering a sense of ownership and
ieadership across the team.

Experienced extarnal KidSTART Menters provide on-the-ground support through oo
visits and reflective debrlefs, while guarterly Inter-agency Learning Circles offer
appartunities for cross-agency collaboration and sharing of praciice wisdom, These
platforms are essential for troubleshooting challengas, sharpening engagemant
stratagles, and buillding practitioner confidence in nawvigating  complex  hame
anvironmants, Muli:Ditciplinarys-Team consultants, such as dectors, pavcholagists and
speech therapists, also provide expertize whenever specialisad support is naaded,

AL e work within the system, clese callaboration with stakeholders such as F3Cs and
ComLink+ Is crucial, Periedical sharing sesskons and regular case conferences facilitate
our work by aligning family goals and hawing role danty across agencies.
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SG Cares Volunteer Centre @ Jurong

Nurturing a Community of Care

SG Cares to 4 national mavemant to suppart and coardinate the effars of Singaporeans in
building & more caring and nclusive hame far al, through eseryday acts of congideration
and care, active voluntesrism, and organising ground-up efforts. Voluntesr Cantres all
across Singapore are appointed by SG Cares Office, Minlstry of Culere, Community and
Youth. This yvear, we doubbed the nsmber of yalunteers mobdlised in Jurong town (2023024
902 unigue volunteers).

Deepening Synergies

In its fourth year of operations, 56 Cares Yolunteer Centre & Juremg (WC), operated by
Tasek, sought to deepen synergles amoeagst stakeholders, pulling resources together o
redfuce duplication and Lapping an communily partners and solunteers’ strengths o
champizn a vibrant volenteering culture across Taman Jurang, Jurong Spring and jurcng
Central [Wasr).

A key foous was building micro-communities of care to better support vulnerable groups
within the town.
Cur 'Work in a Glance

1,710

unigue yvoluntesrs
mokilised

129

COMTITILIITY BarTmers
engaged

9,000

volunteer hours
contribubed

beneficiaries served across causas, with particular
emphasis on children, youth, and senlors

9,767

Tasek Youth Empowerment and Leadership Development

This year, we saw Tasek youths stepping up in leadership rodes o senve the community
through warlous Iniatives — ranging from children and youth engagement o senlor
support and sustainabiliy elfors,

Tasek Camp - Adaptive Sports & Intergenerational Bonding

Az part of Tasek Camp, youths brainstermed and facilitated eraft and adaptive sports
activitles such as balloon wodleylall, boccla, and seated floorball, bringing seniors from
Thye Hua Kwan Active Agelng Centre closer to the commumity.

Adcylret porls mth semors os
part of Taseh fismg Comp

Tree planting at Taman Jurong Oasis Intarim Park

on % Movemnber 2024, five youth, topether with students from Singapore Polywechnic,
poined hands i a collective tree-planting effort to celebraze the launch of Taman Jurong
Oasis interirm park. They alss curated and hosted art boeths, engaging residents and
craating a sense of shared swnarship of grean spaces

Livwamch off Taman farong Dosls
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SG Cares Volunteer Centre @ Jurong
Identifying and Meeting the Needs in Jurong town

Key Engagements

serving of key essential needs (Active Ageing Centres)

Through contnuous dalegus with community partners, we identificd emerging nesds as
Simgapore moves towards becoming a super-aged soclety. in response, we rallied
walunteer groups and parners 1o meet these challenges.

DBS Foundation (DBSF) Community Pop-up Marketplace Collaboration

¢ i late 2024 and March 2025, in partnership with DBS Foundation, we organised e
community  markets, distributing essential household supplies o ower 1,500
disadvantaged senlors and familles in Jurcng. This effort was supported by dedicated
valunteers from Millenia Institute Service Learning Club, Singapore Pelytechnic EEE
Club, and NTU Twitisn 4 All

Adppdne sponis sesmon ab Adveris
Active Cenire @ Sofden Feony

Engaging senlors through acthve living

Valuntears from Mileania Institute also hosted ldlpll'ﬁll Iprjl‘t! sefgions far seniors,
promoting both physical activity and soclal interaction through interactive games
inciuding boccia and seated flocrkall,

&7



SG Cares Volunteer Centre @ Jurong

Identifying and Meeting the Needs in Jurong town

Key Engagements

Creating brighter homes

In collaboration with MUS C5C Project Paint A Home and NTUC Health, woluntesrs
painted the lving spaces of thrae seniors, creating brighter, safer, and more welcoming

hames,

Hoome paninfing sa e wih
LS Frayedd Favad & Haime

Yolunmeer Appreciahan Doy 7025
af Fasa lidd, TARRA jurang

Appreciating our Volunteers

We alsg had our Voluneer Appreciation Day on 25 Jan 2025 at Hasa [stimewa, SAFRA jurong
to recognise the efforts of wolunteers, community parmers and thelr nwaleable
confributions to Jurang town. The event was graced by Mr Shawn Huang, 56 Cares Lead
Advisar far jJurong tewn, and Senbor Pariamentary Secretary, Minkstry of Education amd
Ministry of Finance.

Itweas an afterneon of gratitude, networkling, and storytelling, &2 volunteers shared theis
expariencas and aspirations for building a stronger, more connected community in thie year
abwiegd,

Moving Forward

As e look ahead, 56 Cares Yolunteer Centre & Jurong remains committed 1o strengthening
commumity partnerships. developing spaces within the community o encourage
intergeneracional interaclion and mest evodving neads, a5 well a3 being intentional abour
the growth and development of voluntesers —all with the goal of creating & more caring and
inclusive Jurong town

We are looklng forward 1o Immersing the seniors in our community in art and keritage

activities, through which they discover their terest to keep them engaged and share the
wisalth of their jourreys with the rest of us,

S0 Cames ¥E @ jurong Team
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The Year Ahead

1. Helping Beneficiaries Find Their Strength;
Implementing Our Theory of Change: To Help Beneficlaries Reach Goals

This ymar, we apply our grganisation-wide Theory of Change — aligning it clearly across
pragrammes, partnerships and cemmunications.

Qur Theary of Change articulates; The long-term putcomes wa aspire for Benefciaries - our
children and familles, and specific change pathways through programmes we design, which
o Bpliewe create lading impact.

By embedding this framework into dally practica, we aim o
e Align all pragrammes ta shared impact autcameas
= Strengthen manitoring and evaluation
¢ Clarify decision-making and resource allocation

Impartanthy, this process allows us to deegen our insights gaimed from the decades we have
in the community Interacting with indivduats and famibes in their journeys. Our strength
liss in the relationships we have Built and the mew ones we continue 19 Targe through
careful listening and support we continue to build, Such relationships create muteal trust -
and zo we are able to extend early halp and interee with organised activities, sustadn family
engagement, and together work for lasting partnerships

Grounding our Theary of Change, how well our programmes are working will need o be
tracked and monltorsd through impact measurerment. This ongaing endeavour will guide
the lassons we learn and wea will share with partriers - not just what we do, but why it waorks
and how It creates genarational change

Tosst mal ond jouth of
outrench event

Z. Family Mentoring Programme in Partnership with ComLink+

We are adding to our family foous. While we are commitmed ta aur work with M5F to carry
out the critical upstraam mission of working with families with infants in Kid5TART, and to
our hodistic nelp extanded to youth whera we work with thalr farilies, we will start on a nes
farndly rmeatoring Iniatve. In partmership with CamLink+, we will provide suppest for
families with childrery and wouth through  sustained, strengths-based mentorchip,
encompassing strenthening family resilience through goal-setting, gulded support and
develapmental guitance.

Children's and youth's life cutcomes are shaped by family stability, aspirations and support

networks, and through this additional mentoring. we aim o mosve yel Tuther beyand
transaciiagnal support fowands long-term relatieral impact,

3. The Beacon: A shared space for the Arts, Culture and Green Initiatives
The Baacon — a purpase-built, 19-contalner, two-storey space |5 now complete.

The Beacon represents more than a physical space. It emiaedies our balef that commanities
thrive when peaple gather, honour something old, create something new and care together.

Im the yaar ahead, The Beacon wilk: host multi-culiura! art programmes that foster belonging
and expression, and serse a3 a placform for intergenerational bonding and green initiatives
that promaote sustainability and respansibility.

The construction journey of The Beacon symbolises aur resolee o build of 2 home of
balonging far all in need.

The Beacon will thus both be a shared space and a catalyst —Inwesting in the creative life of
husmians aspirations

Fram Us Management and Sogrd of Tosek
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Board Oversight Sub-Committees

Executive Committee

Chair
Jane Ittogi

bdembers

Muhammad Faizal Othman
Dr Suriani Suratman

Chua Kok Yong

Audit & Risk Committee

Chalr
David Chew Chih-Lin

kembers

Sardar Aslam
Darren Tan Tho Eng
Chan Cheong Heng

Human Resource &
Remuneration Committee

Chair
Sardar Aslam

Members

Muhammad Faizal Othman
Dr Suriani Suratman

Dr 5iti Shaireen Selamat

KidSTART Executive Committee

Chairs
Dr Suriani suratman
Dr Siti Shaireen Selamat

Members

jane Ittegi

Muhammad Faizal Othman
Pooja Bhandari

Chua Kok Yong

Finance Committee

Chair
Chua Kok Yong

Members

Pooja Bhandari
Wang Qian
Terence Chong
Chew Kim Soon

Nomination Committee

Chair
Jane ittogi

Members
Dr Suriani Suratman

Programme Committee

Chair
Elizabeth Fong Kim Gek

Members

Jane lttogi
Darren Tan Tho Eng

Chia Boon Tai

Wang Qian

Professor Veerasekaran s/o Arumugam
Francis Heng

Goh Peng Tong

Fundraising Committee

Chair
Dr Joshua VM Kuma

Members
Jane Ittogi
Dr Surianl Suratman

In falics are man-Cérecior Cammirrge Membars
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Board Meetings and Attendance

A total of three Board meetings and one AGM were held during the financial year. The following sets out the Board member's attendance at the meetings:

CoMtararion Detweer Erucoman Sepmet e Cosewark and
Meaniorshin Team for n Poyeiseaucafion on imparonce of
amatians ang coging wih

5N Mlame % of Attendance
1 Jane itogi 100
) Darren Tan Tho Eng &6
3 Muhamimad Falzal Othrman 100
5 O Suriard Bintl Suratman 104
2 Cheeiws Chih-Lise Dawid 1040
G Sardar Aslarm 100
i Dr Sith Shairesn Binte Safamat BB
B Paoja Bhandari 1401
9 Chia Boon Tai 1400
1 Do Jrsihiia YA Kuima 100
IR Chasa Kok Yang 1040
12 Wang Qian {|oined 5 February J025) G
13 Elizabreth Fong Kim Gek (oined 17 Jul 2025) = E

e Eub-commriTiees of ane Soaed anaat offie, ana oiSo with Seniars i e Moanogenit Tiae
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Declarations and Policies

Remuneration

Disclosure of Remuneration and Benefits Recelved by Board Member
Me Board members are remunerated for their Board services In the financial year.

Disclosure of Remuneration of Staff
100,000 - 5200000 * 3 staff

Disclosure of Remuneration of 5taff who is a close family member of Board
550,000 - 2150000 : 1 s1all who is & close family member of |ans 11Togi

Conflict of Interest Policy

All Board members and staff are required to comply with the charity's Confiick OF Interest podicy,
The Board has put in place documented procedures for Board members and staff to dedare actual
or polential conllicts of interesis an a regukas and need-1o Basis. Board members also abstain from
and d not participate in decision-making on matters where they have a conflct of interest,

Whistle-blowing Policy

Cwr charity has in place, 3 whistle-blowing palicy to address concarns about possible wrongdaing
ar improprieties in financial or other matters within the charity

NEs ierame pach sefers Diggvs
of I Tasek Craarid Labe Thosvosa




Declarations and Policies

Reserves Policy

ur charity has a resarves polcy for the lorg term sustainability of our operations, and o help ensure that
we are able 1o support the dharity under untoressen events tat will drain financial rescurcas, A< a rule of
thwmds, our charity alms to have at keast 2 years of non-funded operaticnal expenditure kept as reseraes.

This resarve favel |5 reviewed annually by the Board 1o ensure that the reserves are adeguate 1o Tulfil the
charity's continuing obligations, Qur raseree level i5 currently at an adeguate level for our projected
operational expenses. Apart from adeguate cash flow in the current account for operational expenditures,
reserves are held in bank flxed deposits 1o earn & fair retum.

Tasek's Reserves Position:

Current Year Previous Year
Unrestricted Funds 32,840,429 13,226,985
Restricted Funds $787.608 5175,755
Annual Dperating . .
Expenditure* 51,578,223 ¥1,42¢.225
Fatio of Reserves 180:1 25751

The dickosure on restricted funds can be found inthe financial statements Note 11 page 23,

The reserves that buase been set aside provide linancial stability and the means for the development of the
our charity's principal activity, Tasek intends 1o yse the reserves in the following manner in the upcoming 3
WIS

1. The development of community programmes at The Beacon,

2. The deepaning of our mentorship ta include younger chindren and caregivers, and

3. The capablility devebaprment of our team

FThegE e expennirire (Rl are Aol wider Savernment SR muumiotes

Arrivaly parthelpating kG Eessians




Governance Evaluation Checklist

5N Call for Action I Code D I Responsa I Remarks Score
Principle 1: The charity serves its mission and achieves its objectives,
Clearly scate the charitable purposes (Far example, vislon and mission, objectives, use of resaurces, scrivities, and 50 an) and
1 |include the objectives in the charity's governing instrument. Publish the stated charitable purposes on platforms (For example, 11 Yig 2
Charity Partal, webaite, sodial media channels, and 2o an) that can be sagily sccessed by the pulblic,
2 | Develop and implement strategic plans o adveve the stated charitable purposes 12 Yes 2
3 |Hae thie Board review the charlty's strategic plans repularly to ensure that the charity Is achisving its charitable purposes, and 13 . 4
rmonltor, evaluate and repost the cutcome and Impact of its activites. ’
Cacument the plan for bullding the capacity and capability of the charity and ensure that the Board monlitors the progress of this
1 plan. 1.4 ¥es 2
*Capacity® refers to a charity's infrastructure and oparaticnal resources whila “capability” rafers to its expertisa, skills and
knowiledge
Frinciple 2 The charity has an effective Board and Management.
- | The Board and Managernent are collactively respansible for achieving the chasings charitable purposes, The roles and 31 _— 3
* | responsibilivies of the Board and Management should be dear and distint, .
. The Board and Managerment should be inducted and underga training, where necessary, and their perfarmance reviewsad 5% s 5
regularly to ensure tThelr effecthseness, i
Document the tarms of referenca for the Board and sach of its committaes, The Beard should have committess {or designated
Board member(=l} to oversea the following sreas®, whare relevant to the chariby:
7 - Audn 23 ves 2
b, Finance
* Drher aregs include Pragrammes and Senaces, Fund-raising, Appoinimenty Namination, Hurman Besoarce, and Invesiment,
a Ensure the Board is diverse and of an apprapriate size, and Fas a gaad miix of skills, knowledge, and experience, All Board 54 Vet 5
members should exercie indepandent judgemant and act In the best interest of the chariry.
g Develop proper processes for leadership renawal. This includas astablishing a term limit for each Board membear. Al Board 55 ¥or 2
mirmbers must submit themsehmes for resnomination and reappaiantment, at least once syery thren years




Governance Evaluation Checklist (cont’d)

a maxirmurn of four consaouthe years.

I. The Board member may contnue 1o serde in other positions on the Board (except the Assistant Treasurer position or
equbvalent), not beyond the cverall term limit of 10 conseoutive years, unless the extension was dellberated and approved at the
paneral meating - refer o 25%.b,

5/N Call for Action Code D Response | Remarks Score
Develop proper processes for leadership renewal. This includes establishing a terrn lbmit for the Treasurer [or eguivalent
positon].
Faor Treasurer (or eguivalent position] anty:
a. The magirmum term hmit for the Treasurar (or equivalent position like a Finance Committea Chairman, or key person on tha
10 | Board respansible for overseaing the finances of the charity) should be four consecutiee years, i§ there is no Board member who L& wirg 2
pversee [he finances, the Chairman will take an the role.
I. &fter meoting the maximurm term lirmit for the Treagurer, a Board member's reappointrmeant to the positicn of Treasurer (or an
equlvalent position may be considersd after at least o tao-year break,
ii. shauld the Treasurer leawve the position for less than twa years, and when hefshe is being re-appointed, the Treasurers years
of serdoe wauld continue fram the tirme he/she stepped down as Treasurar
1 Ensure the Board has suitable qualifications and experience, understands its dunes clearly, and performes well. a7 Vs 2
a. Mo staff shauld dhair the Board and staff should not coemprise maore than ane-third of the Board. "
Ersure the BManagement fuas suitable gualfications and experience, understands its duries clearly, and perlarms well,
12 | a. staff must provide the Board with complete and timely infermation and should not vote or participate in the Board's decsion- 28 Wi 2
making.
The term limit for all Board membsers shouwld be set at 10 consestive years or less. Re-appointment o the Board can be
considered afrer at l2ast a two-ywear braak.
2 Chrectors
For all Board membars: of the
4. Should the Beard member leave the Board for less than two years, and when hedshe is being re-appolnted, the Board charity
13 | members years of service would continue fram the time hershe left the Baard. gg; Partial :ﬁ‘;“;';a':'l'j' :
b, Showld tha dharity considar it necessary to ratain a particular Board member (with or without office bearers’ positions) bayond 2';_,{ Compliance weith Board-
thie rnaximurm term limit of 10 conseoutive waars, the extensken should be delibarated and approved at the genaral meeting supported
whers the Board member i< being re-appointed or re-shectad 1o serve for the charit's term of service. (For example, a charity reasons for
with a bwodpear term of service would conduct its election onoe svery two pears at its gr_lnr_'r.;l meeling] staying on
€. The charty should disclose the reasons for retaining any Board member who has served on the Board for more than 19
consecutkes years, a5 well as its succession plan, n its annual repor.
For Treasurar {or equivalent position] onky:
g, & Board member fBolding the Treasurer pogition (or eguivalent position like & Firance Comrmittes Chairman or key person on
qa |the Board respansible fior owersesing the fimances of the charity) must step deswn from the Treasurer oF egulvalent position after 5 5 - 3
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Governance Evaluation Checklist (cont’d)

5N Call for Action I Code D I Responsa I Remarks Score
Principle 3 The charity acts responsibly, fairly and with integrity.
45 | Conduct appropriare background checks en the members of the Board and Management to ensure they are suited 1o work at 11 e 2
the charity. .
Document the processas fof the Board and Management o declare actual or potentlal conflicrs of nterect, and the measuras o
4 | deal with these conflices of interess when they arise. 33 Vi 2
: a. A Board member with a conflict of intereat in the mattes|z) discugsed shauld recuse himsalffharself from the meeting and
chould not wote or take part in the decision-making during the mesting.
17 | Ensure that no Board member is invalved in setting, histher own remuneration direct ly or indirecthy, i3 Yes 2
18 | Ensura that no staff is imvohied in setting histher own remuneration directly or indirectly 3.3 Yes 2
19 Eztabbish a Code of Conduct that reflects the charity's values and ethics and ensure that the Code of Condudt = applied 2.4 e 2
| apprapriately. :
20 | Take into consideration the E5G factars when conducting the charity's activites 15 Yes .
Principla 4: The charity is wall-managed and plans for the futurae.
Implerment and regularly review key policies and procedures 1o ensure that thay continue 1o support the charitys objectives.
37 |- Ensure the Board approves the annual budget for the charity's plans and regularfy reviews and manitors its Income and a1s Yes 2
expendiures (For example, financial assistance, matching grants, donations by board members to the chamty, funding. staff i
costs and soan),
Irmplarent and regularly revew kay policies and procedures ta ensure that they continue [0 support the charty™s abjectivas.
b. implement appropriate intarnal controls to manage and monitor the chanty's funds and resources. This includies key
22 | processas such as: 4.0 Yes z
I, Revenue and receipting policies and procedures;
ii. ®Frocuremant and payment policies and procedures; and
ii. System for the delegation of authority and lmits of approval.
Seek the Boards approval for any loans, donations, grants, of financial assistance provided by the charity which are not part of
23 | the core charitable programmes listed In is polcy, (For example, leans to employeesisubsidiarkes, grants or financial assistance 432 YEs 2
to bisiness entitins)
24 Repudarhy identify and roviow the key risis that the charity s oexposad 1o and refar to the charity's processes 1o manage these 43 Vs 5
risks. =

TE



Governance Evaluation Checklist (cont’d)

5N

Call for Action

Code 1D

Responsa

Remarks

et internal poilcies for the chai iy an the f-:'i-lll.'IWII'IE areas and regularty réyiew them:

a. Anti-Money Laundering and Countering the Financing of Terrorism [AMLICET]

b. Board strategies, functions, and responsibilities;

£, Employment practices;

d, Wolunteer managament;

&, Finances,

[ Infarrmation Technobogy (IT] induding data privacy management and cyber-securily;

£ Investment [oblain advice from qualified profetsional advidors if this i< deemed necessary by the Baard)
. Sergce or qualiny standards; and

I Dther key areas such as fund-raising and data protectken.

4.4

Y%

bl

Thae charitg's audit commitiea ar squivalenst shoukd be confident that tha chanity's oporational policies and pracedures lincluding
IT processes] are affective in managing the key risks of the dharing.

TES

Tha charity should also measure tha impact of its acthaties, review external risk factors and their kelihood of ocourrencs, and
respand o key risks for the sustainabiling of the charing.

TES

]

Frinciple 5: The charity is accountable and transparent.

28

Disclose ar submit the necessany documents (such as Annual Report, Finandal Statements, GEC, and 5o on) in accordance with
the requirements of tha Charitias Act, its Regulations, and other frameworks (For akample, Charity Transparency Framawork and
&0 onj,

¥ES

Generally, Board members should met receive rermuneration for thelr services to the Board. Where the dharity's goveming
instrument cxpresshy permits remuneration or benefits 1o the Beard members for their services, the charty should provide
reasons for allowing remuneration or benefits and disclosa in its annual repart the exact remuneration and benefits receed by
wach Board rember.

L=

The chariny shoulkd disclose 1he Tellowing in s annual repor:
a. Mumber of Board mestings in the year; and
b. Each Board member's attendance,

L=

31

The charity should disclose m its annual report the total annual remuneraticn (ncluding any remuneraton received in the
charity's subrsidiaries) for sach of its three highest-paid staff, who sach receives remuneration axceading 100,000, in
incremental bands of 108000, Should any of the three highestpaid staff =erve on the Board of the charity, this showkd alsa be
disclosed. If nane of its S1aff receives more than 300,000 in annwal remuneration each, the charity shoukd dizclose this fact,

Wi

The charity shoukd disclose i its annual report the number of pakd staff who are close members of the family of the Executhve
Head or Board memibers, and whose remuneration excesds 550,000 during the year. The annual remuneration of such staff
should be listed in incrermantal bands of $100,000, If none of its staff is a dose member of the famiby of the Executive Head or
Board members and recefves mora than $50,000 in annual remuneration, the charity should disclose this fact

TES

79



Governance Evaluation Checklist (cont’d)

thie public,

5/N Call for Action Code D Response | Remarks Score
implarnent clear reporting struciures so that the Board, Management, and staff can access all relevant information, advice, and
33 | resources to conduct thair roles effactivaly & B2 o 4
3. Record relavant discussions, dissenting views and decisions in the manutes of general and Board mesatings. Ciroulate the ’
milnutes of these meetings to the Board as spon as practicable.
Irmplarment elear repartng struciures se that the Board, Managerment, and s1aff can access all relevant informatian, advice, and
resources to conduct their reles effectivaly.
34 S.Gb L= 2
a. The Board mesetings should hawve an appropriate quorum of at least half of the Board, if 3 guorum Is not stated in the charity's
Eowerning instrument
15 Irmplarment a whistle-blowing palicy for any parion to raise concarnd about postible wrengdoings within the charing and ensure 57 it 5
= ) such cancerns are indepandently investgared and follow-up action Caken 85 appropriate. 3
Principle 5: The charity communicates sctively ve nstill public confidence.
Develop and implement strategies for regular communication with the charity's stakeholders and the public (For example, Togus
3& | on the charity's branding and overall message, raise amareness of s cause to maintain aor increase public suppaort, show 5.1 Yes 2
appraciation to SUppariers, and sa oda).
37 | Listan to the wews of the charlny's stakeholders and the public and respond constrictively 6.2 Yes 2
g | 'mplement a media communication policy to help the Board and Management build positive relationships with the media and 63 o 5

ED
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TASEK ACADEMY AND SOCIAL SERVICES LIMITED AND ITS SUBSIDIARY
(Incorporated in the Republic of Singapore and Limited by Guarantee)

DIRECTORS' STATEMENT

The directors present this statement to the members together with the audited consolidated financial statements of
the Group and the financial statements of the Company for the financial year ended 31 August 2025.

In the opinion of the directors,

(a) the consolidated financial statements of the Group and the financial statements of the Company are drawn up
so as to give a true and fair view of the financial position of the Group and of the Company as at 31 August
2025, and the financial performance, changes in funds and cash flows of the Group and of the Company for
the year ended on that date, and

(b) at the date of this statement, there are reasonable grounds to believe that the Group and the Company will be
able to pay its debts as and when they fall due.

DIRECTORS
The directors in office at the date of this statement are:-

Jane Ittogi

Darren Tan Tho Eng

Muhammad Faizal Bin Othman

Suriani Binti Suratman

Chew Chih-Lin, David

Sardar Aslam

Siti Shaireen Binte Selamat

Pooja Bhandari

Chia Boo Tai @ Chia Boon Tai

Joshua VM Kuma

Chua Kok Yong

Wang Qian (Appointed on 5 February 2025)
Elizabeth Fong Kim Gek (Appointed on 14 July 2025)

ARRANGEMENTS TO ENABLE DIRECTORS TO ACQUIRE SHARES AND DEBENTURES

Neither at the end of nor at any time during the financial year was the Company a party to any arrangement whose
objects are, or one of whose objects is, to enable the directors of the Company to acquire benefits by means of the
acquisition of shares or debentures in any other body corporate.

DIRECTORS’ INTEREST IN SHARES OR DEBENTURES

The Company has no share capital and its liability is limited by guarantee.

SHARE OPTIONS

The Company is limited by guarantee and has not issued any share options.
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TASEK ACADEMY AND SOCIAL SERVICES LIMITED AND ITS SUBSIDIARY
(Incorporated in the Republic of Singapore and Limited by Guarantee)

DIRECTORS' STATEMENT

AUDITORS

The auditors, Chew Whye Lee PAC, have expressed their willingness to accept re-appointment.

On behalf of the Board of Directors

= L Ty,
g

Jane Ittogi Chua Kok Yong
Director Director

11 February 2026
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#03-635 BEDOK TOWN CENTRE

CHEW WHYE LEE PAC TEL 64487075 FAX. 645 2608

: CO. REG, NO. 201503824R
Chartered Accountants of Singapore

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
TASEK ACADEMY AND SOCIAL SERVICES LIMITED
(Incorporated in the Republic of Singapore and Limited by Guarantee)

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Tasek Academy and Social Services Limited (the Company) and its
subsidiary (the Group), which comprise the consolidated statement of financial position of the Group and the statement
of financial position of the Company as at 31 August 2025, and the consolidated statement of comprehensive income,
consolidated statement of changes in funds and consolidated statement of cash flows of the Group, and the statement of
comprehensive income, statement of changes in funds and statement of cash flows of the Company for the year then
ended, and notes to the financial statements, including material accounting policy information.

In our opinion, the accompanying consolidated financial statements of the Group and the financial statements of the
Company are properly drawn up in accordance with the provisions of the Companies Act 1967 (the Act), the Charities
Act 1994 and other relevant regulations (the Charities Act and Regulations) and Financial Reporting Standards in
Singapore (FRSs) so as to give a true and fair view of the financial position of the Group and the Company as at 31
August 2025 and of the financial performance, changes in funds and cash flows of the Group and of the Company for
the year ended on that date.

Basis for Opinion

We conducted our audit in accordance with Singapore Standards on Auditing (SSAs). Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are independent of the Group and the Company in accordance with the Accounting and Corporate Regulatory
Authority (ACRA) Code of Professional Conduct and Ethics for Public Accountants and Accounting Entities (ACRA
Code) together with the ethical requirements that are relevant to our audit of the financial statements in Singapore, and
we have fulfilled our other ethical responsibilities in accordance with these requirements and the ACRA Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

Management is responsible for the other information. The other information comprises the Directors’ Statement set out
on pages 1 and 2, but does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.
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#03-635 BEDOK TOWN CENTRE

CHEW WHYE LEE PAC TEL 64487075 FAX. 645 2608

: CO. REG, NO. 201503824R
Chartered Accountants of Singapore

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
TASEK ACADEMY AND SOCIAL SERVICES LIMITED
(Incorporated in the Republic of Singapore and Limited by Guarantee)

Responsibilities of Management and Directors for the Financial Statements

Management is responsible for the preparation of financial statements that give a true and fair view in accordance with
the provisions of the Act, the Charities Act and Regulations and FRSs, and for devising and maintaining a system of
internal accounting controls sufficient to provide a reasonable assurance that assets are safeguarded against loss from
unauthorised use or disposition; and transactions are properly authorised and that they are recorded as necessary to
permit the preparation of true and fair financial statements and to maintain accountability of assets.

In preparing the financial statements, management is responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless management either intends to liquidate the Group or to cease operations, or has no realistic alternative but to do
s0.

The directors’ responsibilities include overseeing the Group’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
SSAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with SSAs, we exercise professional judgement and maintain professional scepticism
throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Group’s internal control.

e  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.



Docusign Envelope ID: 6A4DD940-9963-4E7B-8226-A9EB6C4D8EOC

}gj f% {g % 'a'- »@“‘Q‘ % /g!g 209 NEW UPPER CHANGI ROAD

#03-635 BEDOK TOWN CENTRE

CHEW WHYE LEE PAC TEL 64487075 FAX. 645 2608

CO. REG, NO. 201503824R

Chartered Accountants of Singapore

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
TASEK ACADEMY AND SOCIAL SERVICES LIMITED
(Incorporated in the Republic of Singapore and Limited by Guarantee)

Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Group’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may cause the Group to cease
to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial information
of'the entities or business units within the group as a basis for forming an opinion on the group financial statements.
We are responsible for the direction, supervision and review of the audit work performed for purposes of the group
audit. We remain solely responsible for our audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

In our opinion, the accounting and other records required by the Act to be kept by the Company and by the subsidiary
corporation incorporated in Singapore of which we are the auditors have been properly kept in accordance with the
provisions of the Act.

During the course of our audit, nothing has come to our attention that causes us to believe that during the financial year:

(a)

(b)

the Company has not used the donation moneys in accordance with its objectives as required under Regulation 11
of the Charities (Institutions of a Public Character) Regulations; and

The Company has not complied with the requirements of Regulation 15 of the Charities (Institution of a Public
Character) Regulations.

(oo

CHEW WHYE LEE PAC
Public Accountants and Chartered Accountants

Singapore, 11 February 2026
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TASEK ACADEMY AND SOCIAL SERVICES LIMITED AND ITS SUBSIDIARY
(Incorporated in the Republic of Singapore and Limited by Guarantee)
Statements of Comprehensive Income for the financial year ended 31 August 2025

Group Company
Restricted Unrestricted Total Restricted Unrestricted Total
Notes Funds Funds 2025 2024 Funds Funds 2025 2024
$ $ $ $ $ $ $ $

Income:

Donations 3 997,012 326,557 1,323,569 721,789 997,012 326,557 1,323,569 721,789

Grant income 4 - 207,741 207,741 603,367 - 207,741 207,741 603,367

Interest income - 101,676 101,676 77,860 - 101,676 101,676 77,860

Other income 95,175 89,722 184,897 46,154 95,175 89,722 184,897 46,154
Total income 1,092,187 725,696 1,817,883 1,449,170 1,092,187 725,696 1,817,883 1,449,170
Expenditure:

Employee benefits expense 5 (1,416,075) ( 743,549) (2,159,624) (1,700,162) (1,416,075) ( 743,549) (2,159,624) (1,700,162)

Depreciation of plant and equipment 7 ( 16,385) ( 8,129) ( 24,514) ( 21,742) ( 16,385) ( 8,129) ( 24,514) ( 21,742)

Donation expenses ( 131) ( 177) ( 308) ( 436) ( 131) ( 177) ( 308) ( 436)

Professional fees (  5568) (6,097 ( 11,665) ( 11,790) (5568 ( 3,777 (9,345 ( 10,230)

Lease expenses 14 ( 1,112) ( 196) ( 1,308) ( 1,304) ( 1,112) ( 196) ( 1,308) ( 1,304)

Impairment loss on investment in subsidiary - - - - - (  3,156) (  3,156) (2,155

Programme expenses ( 408,836) ( 311,352) ( 720,188) ( 897,659) ( 408,836) ( 311,352) ( 720,188) ( 897,659)

Other expenses - ( 1,016) ( 1,016) (_22,080) - ( 180) ( 180) (21485
Total expenditure (1,848,107) (1,070,516) (2,918,623) (2,655,173) (1,848,107) (1,070,516) (2,918,623) (2,655,173)
Deficit before grants ( 755,920) ( 344,820) (1,100,740) (1,206,003) ( 755,920) ( 344,820) (1,100,107) (1,206,003)
Release of operating funds 123 1,340,400 - 1,340,400 1,230,948 1,340,400 - 1,340,400 1,230,948
Release of deferred capital grants 12.2 633 - 633 - 633 - 633 -
Surplus/(Deficit) before taxation 585,113 ( 344,820) 240,293 24,945 585,113 ( 344,820) 240,293 24,945
Income tax expense 6 - - - - - - - -
Surplus/(Deficit) after taxation for the year 585,113 ( 344,820) 240,293 24,945 585,113 ( 344,820) 240,293 24,945
Other comprehensive income for the

year, net of tax - - - - - - - -
Total comprehensive income for the year 585,113 ( 344,820) 240,293 24,945 585,113 ( 344,820) 240,293 24,945
Funds at beginning of year 175,759 3,226,985 3,402,744 3,377,799 175,759 3,226,985 3,402,744 3,377,799
Reclassification ( 15,000) - ( 15,000) - ( 15,000) - ( 15,000) -
Transfer between funds 41,736 ( 41,736) - - 41,736 ( 41,736) - -
Funds at end of year 787,608 2,840,429 3,628,037 3,402,744 787,608 2,840,429 3,628,037 3,402,744

The annexed notes to the financial statements form an integral part of these financial statements.

6
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TASEK ACADEMY AND SOCIAL SERVICES LIMITED AND ITS SUBSIDIARY
(Incorporated in the Republic of Singapore and Limited by Guarantee)
Statements of Financial Position as at 31 August 2025

Group Company
Notes 2025 2024 2025 2024
$ $ $ $
ASSETS
Non-Current Assets
Plant and equipment 7 58,613 51,342 58,613 51,342
Investment in subsidiary 8 - - 5,730 8,886
58,613 51,342 64,343 60,228

Current Assets
Other receivables 9 97,150 313,054 96,930 313,054
Cash and cash equivalents 10 6,773,692 4,540,135 6,766,502 4,529,109

6,870,842 4,853,189 6,863,432 4,842,163
Total assets 6,929,455 4,904,531 6,927,775 4,902,391
FUNDS AND LIABILITIES
Funds
Restricted funds 11 787,608 175,759 787,608 175,759
Unrestricted funds 2,840,429 3,226,985 2,840,429 3,226,985

3,628,037 3,402,744 3,628,037 3,402,744
Non-Current Liabilities
Other liabilities 12 300,000 - 300,000 -
Current Liabilities
Other payables 13 338,518 296,628 336,838 294,488
Other liabilities 12 2,662,900 1,205,159 2,662,900 1,205,159

3,001,418 1,501,787 2,999,738 1,499,647
Total funds and liabilities 6,929,455 4,904,531 6,927,775 4,902,391

The annexed notes to the financial statements form an integral part of these financial statements.
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TASEK ACADEMY AND SOCIAL SERVICES LIMITED AND ITS SUBSIDIARY

(Incorporated in the Republic of Singapore and Limited by Guarantee)
Statement of Changes in Funds for the financial year ended 31 August 2025

Group

Balance at 1 September 2023

Surplus/(Deficit) for the year

Other comprehensive income for the year, net of tax
Total comprehensive income for the year

Transfer during the year

Balance at 31 August 2024

Balance at 1 September 2024

Surplus/(Deficit) for the year

Other comprehensive income for the year, net of tax
Total comprehensive income for the year

Transfer during the year

Reclassification during the year

Balance at 31 August 2025

Company

Balance at 1 September 2023

Surplus/(Deficit) for the year

Other comprehensive income for the year, net of tax
Total comprehensive income for the year

Transfer during the year

Balance at 31 August 2024

Balance at 1 September 2024

Surplus/(Deficit) for the year

Other comprehensive income for the year, net of tax
Total comprehensive income for the year

Transfer during the year

Reclassification during the year

Balance at 31 August 2025

Restricted Unrestricted Total
Funds Funds Funds
$ $ $
32,514 3,345,285 3,377,799
141,994 ( 117,049) 24,945
141,994 ( 117,049) 24,945
1,251 ( 1,251) -
175,759 3,226,985 3,402,744
175,759 3,226,985 3,402,744
585,113 ( 344,820) 240,293
585,113 ( 344,820) 240,293
41,736 ( 41,736) -

( 15,000) - ( 15,000)
787,608 2,840,429 3,628,037
32,514 3,345,285 3,377,799
141,994 ( 117,049) 24,945
141,994 ( 117,049) 24,945
1,251 ( 1,251) -
175,759 3,226,985 3,402,744
175,759 3,226,985 3,402,744
585,113 ( 344,820) 240,293
585,113 ( 344,820) 240,293
41,736 ( 41,736) -
( 15,000) - ( 15,000)
787,608 2,840,429 3,628,037

The annexed notes to the financial statements form an integral part of these financial statements.
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TASEK ACADEMY AND SOCIAL SERVICES LIMITED AND ITS SUBSIDIARY

(Incorporated in the Republic of Singapore and Limited by Guarantee)
Statement of Cash Flows for the financial year ended 31 August 2025

Notes

CASH FLOWS FROM OPERATING
ACTIVITIES

Surplus before taxation

Adjustments for:
Amortisation of deferred capital grant 12.2
Depreciation of plant and equipment 7
Interest income
Impairment loss on investment in
subsidiary
Utilisation of deferred grants 12.3
Operating cash flows before working
capital changes
Changes in:
- other receivables
- other payables
Net cash used in operating activities

CASH FLOWS FROM INVESTING
ACTIVITIES

Interest received

Placement of fixed deposits with original
maturity of more than three months

Purchase of plant and equipment

Net cash generated from/(used in)
investing activities

CASH FLOWS FROM FINANCING
ACTIVITIES

Operating grants received
Donations received in advance
(Increase)/decrease in cash under
restricted funds
Net cash generated from financing
activities
Net increase in cash and cash equivalents
Cash and cash equivalents at beginning
of year
Cash and cash equivalents at end of year 10

Group Company

2025 2024 2025 2024

$ $ $ $
240,293 24,945 240,293 24,945

( 633) - ( 633) -
24,514 21,742 24,514 21,742
( 101,676)  ( 77.860)  ( 101,676)  ( 77,860)
- - 3,156 2,155
(1,340,400)  (1,230,948)  (1,340,400)  (1,230,948)
(1,177,002)  (1,262,121)  (1,174,746)  (1,259,966)
215,904 436,560 216,124 436,560
41,890 32,874 42,350 32,994
( 920,108)  ( 792,687)  ( 916272)  ( 790,412)
101,676 77,860 101,676 77,860
] (' 500,000) ] (' 500,000)
( 31785 | | ( 34733 | | ( 31,785 | | ( 34733)
69,891 ( 456,873) 69,891 ( 456,873)
2,083,774 1,699,295 2,083,774 1,699,295

1,000,000 - 1,000,000 -
( 611,849) | | ( 143245) | | ( 611,849) | | ( 143,245)
2,471,925 1,556,050 2,471,925 1,556,050
1,621,708 306,490 1,625,544 308,765
2,364,376 2,057,886 2,353,350 2,044,585
3,986,084 2,364,376 3,978,894 2,353,350

Included in cash and cash equivalents is an amount of $2,962,900 (2024 - $1,205,159) relating to grants and donations
received in advance, which are recognised as liabilities (Note 12). These funds are restricted in use and are designated
for specific programmes in accordance with respective funding agreements.

The annexed notes to the financial statements form an integral part of these financial statements.
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TASEK ACADEMY AND SOCIAL SERVICES LIMITED AND ITS SUBSIDIARY
(Incorporated in the Republic of Singapore and Limited by Guarantee)
Notes to the Financial Statements for the financial year ended 31 August 2025

These notes form an integral part of and should be read in conjunction with the accompanying financial statements.

2.1

2.2

23

General Information

Tasek Academy and Social Services Limited (the Company) (UEN No. 201437089G), a public company
limited by guarantee and not having any issued share capital, was incorporated in the Republic of Singapore.
The registered office is located at 1 Yung Sheng Road, #03-06, Singapore 618495.

As at 31 August 2025, the Company has 3 (2024 - 3) members and the liability of the members are limited. In
the event that the Company is being wound up while a member is in office, or within one year after he ceases
to be a member, each member shall be liable for the payment of the debts and liabilities of the Company
contracted before he ceases to be a member up to a sum not exceeding $10.

The Company is an approved charity organisation under the Charities Act 1994 since 27 August 2015. It has
been granted Institution of Public Character (IPC) status since 1 November 2016, and its current IPC status will
expire on 20 September 2026.

The principal activity of the Company is that acting as a high level body responsible for raising funds and
conducting activities for the disadvantaged in the community as stated in the objectives of its constitution.

The principal activities of the subsidiary are set out in Note 8 to the financial statements.

The consolidated financial statements of the Group and the financial statements of the Company for the year
ended 31 August 2025 were authorised for issue in accordance with a resolution of the board of directors on 11
February 2026.

Material Accounting Policy Information
Basis of preparation

These financial statements have been prepared in accordance with Singapore Financial Reporting Standards
(FRS) under the historical cost convention, except as disclosed in the accounting policies below, and on the
basis that it will continue to operate as a going concern.

Adoption of new and amended standards and interpretations

The accounting policies adopted are consistent with those of the previous financial year except that in the
current financial year, the Group has adopted all the new and amended standards which are relevant to the
Group and are effective for annual financial periods beginning on 1 September 2024. The adoption of these
standards did not have any material effect on the financial performance or position of the Group and the
Company.

Functional currency

The individual financial statements of each group entity are measured and presented in the currency of the
primary economic environment in which the entity operates (its functional currency). The consolidated
financial statements of the Group and the financial statements of the Company are presented in Singapore
dollars, which is the functional and presentation currency of the Company and the presentation currency of the
Group.
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2.5

2.6

Material Accounting Policy Information (continued)
Standards issued but not yet effective

A number of new standards and amendments to standard that have been issued are not yet effective and
have not been applied in preparing these financial statements. The Group expects that the adoption of
these standards will have no material impact on the financial statements in the year of initial application.

Significant accounting judgements and estimates

The preparation of the Group’s financial statements requires management to make judgements, estimates and
assumptions that affect the reported amounts of revenues, expenses, assets and liabilities, and the disclosure of
contingent liabilities at the end of each reporting period. Uncertainty about these assumptions and estimates
could result in outcomes that require a material adjustment to the carrying amount of the asset or liability
affected in the future periods.

Judgements made in applying accounting policies

Management is of the opinion that there are no significant judgements made in applying accounting estimates
and policies that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year.

Key sources of estimation uncertainty

Management is of the opinion that there are no significant assumptions concerning the future and other key
sources of estimation uncertainty at the end of the reporting period that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities within the next financial year.

Income

Donations

Donations are recognised in the statement of comprehensive income as and when the Group’s entitlement to
such income is established with certainty and the amount can be measured with sufficient reliability. This
normally coincides with the receipt of the donation.

Government grants

Government grants are recognised as a receivable at their fair value where there is reasonable assurance that
the grant would be received and the Group will comply with all the attached conditions. Grants receivables are
recognised as income over the periods necessary to match them with the related costs which they are intended
to compensate, on a systematic basis.

Government grants received but not utilised are presented as grants received in advance.

Interest income

Interest income is recognised as it accrues in the statement of comprehensive income, using the effective interest
method.

11
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2.7

2.8

2.9

Material Accounting Policy Information (continued)
Employee benefits
Defined contribution plan

A defined contribution plan is a post-employment benefit plan under which an entity pays fixed contributions
into a separate entity and will have no legal or constructive obligation to pay further amounts. Obligations for
contributions to defined contribution pension plans are recognised as an employee benefit expense in the
statement of comprehensive income in the periods during which related services are rendered by employees.

Short-term employee benefits

Short-term employee benefit obligations are measured on an undiscounted basis and are expensed as the related
service is provided. A liability is recognised for the amount expected to be paid under short-term cash bonus
or profit-sharing plans if the Group has a present legal or constructive obligation to pay this amount as a result
of past service provided by the employee, and the obligation can be estimated reliably.

Income tax

Tax expense comprises current and deferred tax. Current tax and deferred tax is recognised in the statement of
comprehensive income except to the extent that it relates to a business combination, or items recognised directly
in equity or in other comprehensive income.

Current tax is the expected tax payable or receivable on the taxable income or loss for the year, using tax rates
enacted or substantively enacted at the reporting date, and any adjustment to tax payable in respect of previous
years.

Financial instruments
(a) Financial assets
6] Initial recognition and measurement

Financial assets are recognised when, and only when the entity becomes party to the contractual
provisions of the instruments.

At initial recognition, the Group measures a financial asset at its fair value plus, in the case of a
financial asset not at FVPL, transaction costs that are directly attributable to the acquisition of
the financial assets. Transaction costs of financial assets carried at FVPL are expensed in the
statements of comprehensive income.

Trade receivables are measured at the amount of consideration to which the Group expects to
be entitled in exchange for transferring promised goods or services to a customer, excluding
amounts collected on behalf of third party, if the trade receivables do not contain a significant
financing component at initial recognition.

12



Docusign Envelope ID: 6A4DD940-9963-4E7B-8226-A9EB6C4D8EOC

TASEK ACADEMY AND SOCIAL SERVICES LIMITED AND ITS SUBSIDIARY
(Incorporated in the Republic of Singapore and Limited by Guarantee)
Notes to the Financial Statements for the financial year ended 31 August 2025

2.

2.9

Material Accounting Policy Information (continued)

Financial instruments (continued)

@

(b)

Financial assets (continued)

(if)

(iii)

Subsequent measurement
Debt instruments

Subsequent measurement of debt instruments depends on the Group’s business model for
managing the asset and the contractual cash flow characteristics of the asset. The Group only
has debt instruments at amortised cost.

Financial assets that are held for the collection of contractual cash flows where those cash flows
represent solely payments of principal and interest are measured at amortised cost. Financial
assets are measured at amortised cost using the effective interest method, less impairment.
Gains and losses are recognised in the statement of comprehensive income when the assets are
derecognised or impaired, and through the amortisation process.

Debt instruments of the Group comprise cash and cash equivalents and other receivables.
Derecognition

A financial asset is derecognised where the contractual right to receive cash flows from the asset
has expired. On derecognition of a financial asset in its entirety, the difference between the
carrying amount and the sum of the consideration received and any cumulative gain or loss that
had been recognised in other comprehensive income for debt instruments is recognised in the
statement of comprehensive income.

Financial liabilities

(i)

(i)

Initial recognition and measurement

Financial liabilities are recognised when, and only when, the Group becomes a party to the
contractual provisions of the financial instrument. The Group determines the classification of
its financial liabilities at initial recognition.

Subsequent measurement

All financial liabilities are recognised initially at fair value plus in the case of financial liabilities
not at FVPL, directly attributable transaction costs.

After initial recognition, financial liabilities that are not carried at FVPL are subsequently
measured at amortised cost using the effective interest method. Gains and losses are recognised
in the statement of comprehensive income when the liabilities are derecognised, and through the

amortisation process.

Financial liabilities measured at amortised cost comprise other payables.

13



Docusign Envelope ID: 6A4DD940-9963-4E7B-8226-A9EB6C4D8EOC

TASEK ACADEMY AND SOCIAL SERVICES LIMITED AND ITS SUBSIDIARY
(Incorporated in the Republic of Singapore and Limited by Guarantee)
Notes to the Financial Statements for the financial year ended 31 August 2025

2.9

2.10

2.11

Material Accounting Policy Information (continued)
Financial instruments (continued)

(b) Financial liabilities (continued)

(iii)  Derecognition

A financial liability is derecognised when the obligation under the liability is discharged or
cancelled or expires. On derecognition, the difference between the carrying amounts and the
consideration paid is recognised in the statement of comprehensive income.

(c) Offsetting

Financial assets and liabilities are offset and the net amount presented in the statement of financial
position when, and only when, the Group has a legal right to offset the amounts and intends either to
settle on a net basis or to realise the asset and settle the liability simultaneously.

Cash and cash equivalents

Cash and cash equivalents comprise cash balances and short-term deposits that are readily convertible to known
amount of cash and that are subject to an insignificant risk of changes in their fair value, and are used by the
Group in the management of its short-term commitments. For the purpose of the statement of cash flows,
pledged deposits are excluded whilst bank overdrafts that are repayable on demand and that form an integral
part of the Group’s cash management are included in cash and cash equivalents.

Plant and equipment

Items of plant and equipment are measured at cost less accumulated depreciation and accumulated impairment
losses. The cost of an item of plant and equipment initially recognised includes its purchase price and any cost
that is directly attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the manner intended by management. Dismantlement, removal or restoration costs are included
as part of the cost of plant and equipment if the obligation for dismantlement, removal or restoration is incurred
as a consequence of acquiring or using the plant and equipment.

The cost of replacing a component of an item of plant and equipment is recognised in the carrying amount of
the item if it is probable that the future economic benefits embodied within the component will flow to the
Group, and its cost can be measured reliably. The carrying amount of the replaced component is derecognised.
The costs of the day-to-day servicing of plant and equipment are recognised in the statement of comprehensive
income as incurred.

When parts of an item of plant and equipment have different useful lives, they are accounted for as separate
items (major components) of plant and equipment.

On disposal of an item of plant and equipment, the difference between the disposal proceeds and its carrying
amount is recognised in statement of comprehensive income.

Depreciation
Depreciation is based on the cost of an asset less its residual value. Significant components of individual assets

are assessed and if a component has a useful life that is different from the remainder of that asset, that
component is depreciated separately.
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2.11

2.12

2.13

Material Accounting Policy Information (continued)
Plant and equipment (continued)
Depreciation (continued)

Depreciation is recognised as an expense in the statement of comprehensive income on a straight-line basis
over the estimated useful lives of each component of an item of plant and equipment.

Depreciation is recognised from the date that the plant and equipment are installed and are ready for use, or in
respect of internally constructed assets, from the date that the asset is completed and ready for use.

The estimated useful lives for the current and comparative years are as follows:

Office equipment 3 years
Computer equipment 3 years
Renovations 10 years
Furniture and fittings 3 years

Depreciation methods, useful lives and residual values are reviewed at the end of each reporting period and
adjusted prospectively, if appropriate.

Fully depreciated assets still in use are retained in the financial statements.
Basis of consolidation
Subsidiary

Subsidiary is entity controlled by the Group. The financial statements of subsidiary is included in the
consolidated financial statements from the date that control commences until the date that control ceases.

The accounting policies of subsidiary has been changed when necessary to align them with the policies adopted
by the Group. Losses applicable to the non-controlling interests in a subsidiary are allocated to the non-
controlling interests even if doing so causes the non-controlling interests to have a deficit balance.

Transactions eliminated on consolidation

Intra-group balances and transactions, and any unrealised income and expenses arising from intra-group
transactions, are eliminated in preparing the consolidated financial statements.

Subsidiary in the separate financial statements

Investments in subsidiary is stated in the Company’s statement of financial position at cost less accumulated
impairment losses.

Impairment of financial assets

The Group recognises an allowance for expected credit losses (ECLs) for all debt instruments not held at FVPL.
ECLs are based on the difference between the contractual cash flows due in accordance with the contract and
all the cash flows that the Group expects to receive, discounted at an approximation of the original effective
interest rate. The expected cash flows will include cash flows from the sale of collateral held or other credit
enhancements that are integral to the contractual terms.
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2.13

2.14

2.15

Material Accounting Policy Information (continued)
Impairment of financial assets (continued)

ECLs are recognised in two stages. For credit exposures for which there has not been a significant increase in
credit risk since initial recognition, ECLs are provided for credit losses that result from default events that are
possible within the next 12-months (a 12-month ECL). For those credit exposures for which there has been a
significant increase in credit risk since initial recognition, a loss allowance is recognised for credit losses
expected over the remaining life of the exposure, irrespective of timing of the default (a lifetime ECL).

The Group considers a financial asset in default when contractual payments are past due. However, in certain
cases, the Group may also consider a financial asset to be in default when internal or external information
indicates that the Group is unlikely to receive the outstanding contractual amounts in full before taking into
account any credit enhancements held by the Group. A financial asset is written off when there is no reasonable
expectation of recovering the contractual cash flows.

Impairment of non-financial assets

The Group assesses at each reporting date whether there is an indication that an asset may be impaired. If any
indication exists, (or, where applicable, when an annual impairment testing for an asset is required), the Group
makes an estimate of the asset’s recoverable amount.

An asset’s recoverable amount is the higher of an asset’s or cash-generating unit’s fair value less costs of
disposal and its value in use and is determined for an individual asset, unless the asset does not generate cash
inflows that are largely independent of those from other assets or group of assets. Where the carrying amount
of an asset or cash-generating unit exceeds its recoverable amount, the asset is considered impaired and is
written down to its recoverable amount.

Impairment losses are recognised in the statement of comprehensive income.

A previously recognised impairment loss is reversed only if there has been a change in the estimates used to
determine the asset’s recoverable amount since the last impairment loss was recognised. If that is the case, the
carrying amount of the asset is increased to its recoverable amount. That increase cannot exceed the carrying
amount that would have been determined, net of depreciation, had no impairment loss been recognised
previously. Such reversal is recognised in the statement of comprehensive income.

Funds

Unrestricted funds

Unrestricted funds are available for use at the discretion of the management in furtherance of the general
objectives of the Company.

Restricted funds

Restricted funds are funds which can be utilised at the discretion of the management within the purposes
specified by the donors in furtherance of the Company’s objectives.
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2.16

Material Accounting Policy Information (continued)
Leases
Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption to its short-term leases (i.e. those leases that have
a lease term of 12 months or less from the commencement date and do not contain a purchase option). It also
applies the lease of low-value assets recognition exemption to leases that are considered to be low value. Lease
payments on short-term leases and leases of low value assets are recognised as expense on a straight-line basis
over the lease term.

Donations
Group/Company
2025 2024
$ $
Donations
- Tax deductible 985,417 655,443
- Non-tax deductible 338,152 66,346
1,323,569 721,789

During the financial year, the Company issued tax deductible receipts for donations collected amounting to
$1,722,917 (2024 - $676,267) pursuant to its IPC status.

Grant income

Group/Company
2025 2024
$ $
Government grants 207,741 453,867
Grants from private donors - 149,500
207,741 603,367
Employee Benefits Expense
Group/Company
2025 2024
$ $
Key management personnel
- salaries and related costs 113,415 96,553
- CPF contributions 18,283 16,197
131,698 112,750
Other than key management personnel
- salaries and related costs 1,751,651 1,342,406
- CPF contributions 276,275 245,006
2,027,926 1,587,412
2,159,624 1,700,162
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5. Employee Benefits Expense (continued)

The Directors of the Board are not paid any salary, nor any fee nor any form of financial reward nor receive
any benefit-in-kind from the Company in the current and previous financial years.

Employee remuneration band

During the year, there was three (2024 - two) paid employees including one (2024 - one) key management
personnel who each received annual remuneration exceeding $100,000 as follows:

Number of employees

2025 2024
No. of key management personnel in remuneration band
Salary band
$100,001 to $200,000 1 1
No. of employees in remuneration band
Salary band
$100,001 to $200,000 2 1

During the year, there was one (2024 - Nil) paid employee who is a close family member of a director who
received annual remuneration exceeding $50,000 as follows:

Number of employees

2025 2024
No. of close family member of a director in remuneration band
Salary band
Above $50,000 and below $100,000 1 -
6. Income Tax Expense

The Company is a registered charity under the Charities Act 1994 and is exempted from income tax under the
Singapore Income Tax Act 1947. The subsidiary is subject to Singapore income tax.

The tax expense on the results of the financial year for the Group varies from the amount of income tax
determined by applying the Singapore statutory rate of income tax on Group’s surplus as a result of the
following differences:

Group/Company
2025 2024
$ $
Surplus before taxation 240,293 24,945
Tax at the corporate tax rate of 17% 40,850 4,241
Exemptions (. 40,850) (14,241
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7. Plant And Equipment

Office Computer Furniture
Group Equipment Equipment Renovations And Fittings Total
$ $ $ $
Cost
As at 1 September 2023 20,640 35,050 15,596 - 71,286
Additions 8,748 24,847 - 1,138 34,733
Disposal/Written off - (3,455 - - (3,455
As at 31 August 2024 29,388 56,442 15,596 1,138 102,564
Additions 1,100 11,685 19,000 - 31,785
As at 31 August 2025 30,488 68,127 34,596 1,138 134,349
Accumulated depreciation
As at 1 September 2023 3,745 22,952 6,238 - 32,935
Depreciation 11,375 8,651 1,560 156 21,742
Disposal/Written off - (3,455 - - (3,455
As at 31 August 2024 15,120 28,148 7,798 156 51,222
Depreciation 7,263 14,679 2,193 379 24,514
As at 31 August 2025 22,383 42,827 9,991 535 75,736
Carrying amount
At 31 August 2024 14,268 28,294 7,798 982 51,342
At 31 August 2025 8,105 25,300 24,605 603 58,613
Office Computer Furniture
Company Equipment Equipment Renovations And Fittings Total
$ $ $ $
Cost
As at 1 September 2023 20,640 31,595 15,596 - 67,831
Additions 8,748 24,847 - 1,138 34,733
As at 31 August 2024 29,388 56,442 15,596 1,138 102,564
Additions 1,100 11,685 19,000 - 31,785
As at 31 August 2025 30,488 68,127 34,596 1,138 134,349
Accumulated depreciation
As at 1 September 2023 3,745 19,497 6,238 - 29,480
Depreciation 11,375 8,651 1,560 156 21,742
As at 31 August 2024 15,120 28,148 7,798 156 51,222
Depreciation 7,263 14,679 2,193 379 24,514
As at 31 August 2025 22,383 42,827 9,991 535 75,736
Carrying amount
At 31 August 2024 14,268 28,294 7,798 982 51,342
At 31 August 2025 8,105 25,300 24,605 603 58,613
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8. Investment In Subsidiary
Company
2025 2024
$ $
Unquoted equity investment, at cost 335,000 335,000
Impairment loss (329,270) (326,114)
5,730 8,886
Country of Effective
Name of Incorporation and Equity Cost of
Subsidiary Place of Business Principal Activities Interest Investment
2025 2024 2025 2024
% % $ $
Aestiwood Singapore Design and manufacturing 100 100 335,000 335,000
Pte. Ltd. wholesale of furniture
9. Other Receivables
Group Company
2025 2024 2025 2024
$ $ $ $
Prepayments 16,618 1,193 16,398 1,193
Grant receivables 80,000 311,861 80,000 311,861
Other receivables 532 - 532 -
97,150 313,054 96,930 313,054
10. Cash And Cash Equivalents
Group Company
Note 2025 2024 2025 2024
$ $ $ $
Cash at bank and on hand 1,721,368 1,026,185 1,714,178 1,015,159
Fixed deposits with financial
institutions 5,052,324 3,513,950 5,052,324 3,513,950
Cash and cash equivalents in the
statement of financial position 6,773,692 4,540,135 6,766,502 4,529,109
Less:
Fixed deposits with original
maturity of more than three
months (2,000,000) (2,000,000) (2,000,000) (2,000,000)
Restricted in use for restricted
funds 11 (__787,608) (_175,759) (_787,608) (_175,759)
Cash and cash equivalents in
the statement of cash flows 3,986,084 2,364,376 3,978,894 2,353,350
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11.

Restricted Funds

The Group/Company has received restricted donations for the following programmes:

Notes Group/Company
2025 2024
$ $
Tasek Sailors 11(a) 53,046 129,657
Beacon of Life 11(b) 7,515 -
Casework and Mentorship 11(c) 454,077 -
The Beacon 11(d) 250,000 -
Capital expenditure fund 11(e) - 15,000
Mentorship 11(f) - 5,602
Tasek Makers 11(g) 22,970 25,500
787,608 175,759

The restricted funds are largely attributed to the restricted cash and cash equivalents disclosed in Note 10.

(a) Tasek Sailors

Group/Company
2025 2024
$ $
Balance at beginning of the year 129,657 89,492
(Deficit)/Surplus for the year (.76,611) 40,165
Balance at end of the year 53,046 129,657

Tasek Sailors (formerly known as the Beacon of Life Academy (BOLA) programme) is the Company’s
signature football programme that focuses on players’ holistic development. Apart from honing the
players’ footballing skills, Tasek Sailors provides the positive development platform for the players to
build leadership and life skills through strengthening core values like resilience and care as well as
developing social-emotional skills like self-management and relationship building. The programme
was funded by external donations of $141,492 (2024 - $261,800) during the year.

(b) Beacon of Life

Group/Company

2025 2024
$ $
Balance at beginning of the year - -
Surplus for the year 7,515 -
Balance at end of the year 7,515 -

The Beacon of Life programme is designed to support the successful reintegration of previously
incarcerated individuals and their families into society. The programme was funded by external
donations of $20,000 (2024 - $Nil) and incurred expenses of $12,485 (2024 - $Nil) during the year.
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11. Restricted Funds (continued)

(©)

(d)

(e)

Casework and Mentorship

Group/Company

2025 2024
$ $
Balance at beginning of the year - -
Surplus for the year 454,077 -
Balance at end of the year 454,077 -

The Casework and Mentorship programme provides additional, targeted support to at-risk beneficiaries
to address their individual needs. The programme was funded by external donations $553,020 (2024 -
$Nil) and incurred expenses of $98,943 (2024 - $Nil) during the year.

The Beacon
Group/Company
2025 2024
$ $
Balance at beginning of the year - -
Surplus for the year 250,000 -
Balance at end of the year 250,000 -

The Beacon is a newly established two-storey community youth centre designed to support youth
development and engagement. The Company has received $250,000 (2024 - $Nil) from an external
donor for the running and maintenance of the building.

Capital expenditure fund

Group/Company
2025 2024
$ $
Balance at beginning of the year 15,000 4,500
Reclassified to deferred capital grant (Note 12.2) (15,000) 10,500
Balance at end of the year - 15,000

The Company applied for and obtained donation of $15,000 from the President’s Challenge 2023 in
respect of capital expenditure for renovation works to be undertaken by the Company. The capital
expenditure fund has been reclassified to deferred capital grant during the year, following a review of
the nature of the grant.
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11.

12.

Restricted Funds (continued)

® Mentorship
Group/Company
2025 2024
$ $
Balance at beginning of the year 5,602 -
(Deficit)/Surplus for the year (5,602) 5,602
Balance at end of the year - 5,602
The Company has applied for and obtained donations of $75,000 from the President’s Challenge 2024
in respect of its mentorship programme to provide deeper support for 13- to 25-year-old youths who are
struggling academically, are from disadvantaged families, or with poor connections with their family
members. The Company has received $52,500 (2024 - $22,500) and incurred expenses of $58,102
(2024 - $16,898) during the year.
(2) Tasek Makers
Group/Company
2025 2024
$ $
Balance at beginning of the year 25,500 -
(Deficit)/Surplus for the year (. 2,530) 25,500
Balance at end of the year 22,970 25,500
Tasek Makers is a programme that aims to benefit 60 primary school children (ages 7 - 12) and 40
secondary school teens (ages 13 - 17) from disadvantaged backgrounds. The programme was funded
by external donations of $25,500 in the prior year and incurred expenses of $2,530 (2024 - $Nil) during
the year.
Other Liabilities
Group/Company
Notes 2025 2024
$ $
Non-current
Donations received in advance 12.1 300,000 -
Current
Donations received in advance 12.1 700,000 -
Deferred capital grant 12.2 14,367 -
Grants received in advance 12.3 1,948,533 1,205,159
2,662,900 1,205,159
2,962,900 1,205,159
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12.

12.1

12.2

12.3

13.

Other Liabilities (continued)
Donations received in advance

Donations received in advance are initially recorded as deferred income and are recognised as donation income
when the conditions attached to the donation have been fulfilled.

Group/Company

2025 2024
$ $
At beginning of the financial year - -
Donations received 1,000,000 -
At end of the financial year 1,000,000 -

Deferred capital grants

The Company received a grant of $15,000 from the President’s Challenge 2023 for renovation works. Grants
relating to depreciable assets are recognised as income over the useful life of the asset, in proportion to the
depreciation expense of the related assets.

During the year, the renovation works were completed. The grant is released to the statement of comprehensive
income in line with the depreciation of the renovation assets.

Group/Company
2025 2024
$ $
At beginning of the financial year - -
Reclassified from capital expenditure fund (Note 11(e)) 15,000
Less: Released to statement of comprehensive income (633 -
At end of the financial year 14,367 -

Grants received in advance

The Company receives funding in the form of grants to fund its programmes, in accordance with its agreements
with KidSTART Singapore Ltd (KSL), the Ministry of Culture, Community and Youth (MCCY), Sport
Singapore, the National Youth Council Singapore (NYC), and the President’s Challenge Grant. Grants are
initially recorded as deferred income and are recognised in statement of comprehensive income when the related
programme expenditures are incurred.

The movement in the grants received in advance is as follow:

Group/Company
2025 2024
$ $
At beginning of the financial year 1,205,159 736,812
Grants received 2,083,774 1,699,295
Less: Released to statement of comprehensive income (1,340,400) (1,230,948)
At end of financial year 1,948,533 1,205,159
Other Payables
Group Company
2025 2024 2025 2024
$ $ $ $
Accrued operating expenses 338,518 296,628 336,838 294,488
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14.

15.

15.1

15.2

16.

16.1

Leases

The Company applies the “low-value asset” recognition exemption for its leases of copiers. Lease expenses
relating to leases of low-value assets recognised in statement of comprehensive income for the year amounted
to $1,308 (2024 - $1,304).

Related Party Transactions

Compensation of key management personnel

The Company considers the directors and certain key appointment holders to be the key management personnel.
The remuneration of key management personnel during the year are disclosed in Note 5 to the financial
statements.

Other related party transactions

Other than the related party information disclosed elsewhere in the financial statements, the following are

significant related party transactions entered into by the Group and the Company with related parties on terms
agreed between the parties:

Group/Company
2025 2024
$ $
With close family members of a director:
Donations received 55,000 -
Salaries and related costs paid/payable 53,369 -
CPF contribution paid/payable 9,219 -
With key management personnel:
Donations received 13,600 2,000

Financial Instruments

Financial risk management

The Group has exposure to the following risks from its use of financial instruments:
e credit risk

e liquidity risk

e market risk

The Group’s overall risk management is determined and carried out by the Board of Directors.

There has been no change to the Group’s exposure to these financial risks or the manner in which it manages
and measures the risks.

The Group does not hold or issue derivative financial instruments for trading purposes or to hedge against
fluctuations, if any, in interest rates and foreign exchange.
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16.

16.2

16.3

16.4

Financial Instruments (continued)
Credit risk

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation and cause the
Group to incur a financial loss. The Group’s exposure to credit risk arises primarily from other receivables.
For other financial assets, the Group adopts the policy of dealing only with high credit quality counterparties.

At the reporting date, the Group is not exposed to any significant credit risk. The maximum exposure to credit
risk is represented by the carrying amount of each financial asset in the statement of financial position.

Bank balances are transacted with reputable financial institutions possessing high credit quality, hence the risk
of default is low.

Liquidity risk

Liquidity risk is the risk that the Group will encounter difficulty in raising funds to meet the obligations
associated with its financial liabilities that are settled by delivering cash or another financial asset. The Group’s
approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to
meet its liabilities when due, without incurring unacceptable losses or risking damage to the Group’s reputation.

The Group monitors its liquidity risk and maintains sufficient level of cash and cash equivalents to finance the
Company’s operations.

The following are the contractual maturities of financial liabilities, including estimated interest payments and
excluding the impact of netting agreements:

Less than Between Over
Group 1 year 1 and S years 5 years Total
$ $ $ $
At 31 August 2025
Other payables 338,518 - - 338,518
At 31 August 2024
Other payables 296,628 - - 296,628
Less than Between Over
Company 1 year 1 and S years 5 years Total
$ $ $ $
At 31 August 2025
Other payables 336,838 - - 336,838
At 31 August 2024
Other payables 294,488 - - 294,488

Market risk

Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates and equity
prices will affect the Group’s income or the value of its holdings of financial instruments. The objective of
market risk management is to manage and control market risk exposures within acceptable parameters, while
optimising the return.
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16.

16.4

16.5

Financial Instruments (continued)

Market risk (continued)

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of the Group’s financial instruments will
fluctuate because of changes in market interest rates. The Group’s exposure to interest rate risk arises primarily

from their fixed deposits.

At the reporting date, the Group is not exposed to any interest rate risk as it does not hold any financial
instruments subject to variable interests.

Foreign currency risk

Currency risk is the risk that the value of a financial instrument will fluctuate due to changes in foreign exchange
rates. Currency rate risk arises when transactions are denominated in foreign currencies.

At the reporting date, the Group is not exposed to any foreign currency risk as it does not hold any financial
instruments denominated in a foreign currency.

Market price risk

Market price risk is the risk that the value of a financial instrument will fluctuate due to changes in market
prices.

At the reporting date, the Group is not exposed to any market price risk as it does not hold any quoted or
marketable financial instruments.

Financial instruments by category

The aggregate carrying amounts of financial assets and financial liabilities were as follows:

Group Company
2025 2024 2025 2024
$ $ $ $

Financial assets
Other receivables 80,532 311,861 80,532 311,861
Cash and cash equivalents 6,773,692 4,540,135 6,766,502 4,529,109
Total financial assets measured at

amortised cost 6,854,224 4,851,996 6,847,034 4,840,970
Financial liabilities
Other payables 338,518 296,628 336,838 294,488
Total financial liabilities measured

at amortised cost 338,518 296,628 336,838 294,488
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16.

16.6

17.

Financial Instruments (continued)
Fund management

The Group’s objectives when managing its funds are to safeguard the principal, maintain liquidity and obtain
adequate returns from the management of funds to continue as a going concern. The directors consider the
accumulated fund as the capital of the Company and no changes were made to the Group’s fund management
objectives during the financial years ended 31 August 2025 and 31 August 2024.

Determination of Fair Values

A number of the Group’s accounting policies and disclosures require the determination of fair value, for both
financial and non-financial assets and liabilities. Fair values have been determined for measurement and/or
disclosure purposes based on the following methods. When applicable, further information about the
assumptions made in determining fair values is disclosed in the notes specific to that asset or liability.

Other receivables

The fair values of other receivables are estimated as the present value of future cash flows, discounted at the
market rate of interest at the measurement date. Current receivables with no stated interest rate are measured
at the original invoice amount if the effect of discounting is immaterial. Fair value is determined at initial
recognition and, for disclosure purposes, at each annual reporting date.

Non-derivative financial liabilities

Non-derivative financial liabilities are measured at fair value at initial recognition and for disclosure purposes,
at each annual reporting date. Fair value is calculated based on the present value of future principal and interest
cash flows, discounted at the market rate of interest at the measurement date.

Other financial assets and liabilities

The carrying amount of financial assets and liabilities with a maturity of less than one year is assumed to
approximate their fair values.
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