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ABOUT US

Tasek Jurong Limited (TJL) is a nonprofit organisation
incorporated on 14 December 2014. As a charity with an
Institution of a Public Character (IPC) status, we run
various programmes for the community, targeting a
wide spectrum of age-groups—with intense
engagement of children starting from preschool age,
youth and also ex-inmates.

Our aim is to work with beneficiaries to strengthen their
self-belief, develop necessary skills and find their own
personal value in their own ability to help others and do
good.

VISION

Uplifting individuals and families in vulnerable or
disadvantaged situations, so we become a better
society.

MISSION

To reach out to those with disadvantage and enrol
them in carefully crafted programmes, to bolster their
sense of their own worth and help them contribute in
life.

OUR CORE VALUES

Empathy: Appreciating the disadvantages that people
face, and never looking down on anyone

Gaining knowledge from ground connectedness:
To always be present for families and all in the
community, and to learn from them even as we
support them

Working hard: To go beyond the ordinary and spare
no effort, so we gain the trust of our beneficiaries and
ensure they are supported holistically, in partnership
with other agencies

Purposeful and ethical action: To always act in the
interests of our beneficiaries and the community, and
the natural world, in accordance with principles of
good governance.
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Tasek Jurong Limited (“TJL") was incorporated as a public company limited

by guarantee on 14 December 2014.

TJL was registered as a charity under the Charities Act (Chapter 37) since

27 August 2015.

TJL has been accorded IPC (Institution of a Public Character) status from

1 November 2015 to 20 December 2021.

TJL has Memorandum & Articles of Association as its governing instrument.

Unique Registration Number (UEN)

201437089G

Registered Address

1 Yung Sheng Road, #03-06, Singapore
618495, Taman Jurong Community Club

Auditor:

Chew Whye Lee PAC

Bankers

DBS Bank
Standard Chartered Bank

Lawyers (where applicable)

None

Other advisors (where applicable)

None
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CO-CHAIRS MESSAGE

2020 was a challenging year for the world, Singapore and Tasek Jurong. With the
coronavirus pandemic, our programmes had to be adapted to observe safe
distancing, stay at home and other national measures. Our planned large sessions
such as camps and family outings had to be cancelled. But not all was shut down.
We wanted to remain in touch with beneficiaries and participants. So we moved
from face to face to the screen. Making use of the internet, we kept beneficiaries
close and we could be there for our beneficiaries. The Tasek Team was agile, and
found new methods of connecting and engaging beyond the confines of physical

space.

This Annual Report is for September 2019 to August 2020, and so we had about
four months of normal activity. Our Tasek Team of the Staff and Board continued to
work hard to uplift the lives of our beneficiaries through our programmes and
outreach on the ground. Our unique cluster of programmes cater to a broad age
range within the community, within and outside of Taman Jurong. For the very
young and their families we have the KidSTART programme. For the youth we have
activity programmes like Beacon of Life Academy (BOLA), Gift of Music (GOM),
Dance, Percussion, and many kinds of fun outings and developmental programmes
under our Children and Youth Activity Centre (CYAC). And for the formerly

incarcerated, we have our Beacon of Life (BOL) mutual support programme.

All these programmes aim to provide our beneficiaries with self-belief, and the
necessary skills and positive dispositions they need to live fulfilling lives. Critically,
we aim also to inculcate in beneficiaries the values of helping others in the
community, because we believe in the power of replacing a sense of helplessness

or anger with that of empathy, contribution and responsibility for others.

In the past year, we saw a small but tangible growth in communication and
articulation skills in our preschoolers. We have also seen teenagers mature through
our programmes, and have helped ex-inmates reach goals in their lives that they

did not themselves believe was possible.
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2019 was a year of growth - not just for our beneficiaries, but also for every
individual in the Tasek Team who is walking this journey of development together

with our beneficiaries.

One of the key highlights of the year was the progress made by the KidSTART team.
Starting at ground level in 2017, we made the considered decision to embrace a
programme that was clearly a "learn-as-we-progress’ engagement. We treasure our
involvement with KidSTART, a key national programme, because we feel strongly
that laying a robust foundation for children at an early age will help them break out
from the cycle of poverty. It has also been an opportunity for us to be closely
connected with low-income families, a connection that would benefit the families
directly and our community in the long run. In February 2018, we entered into a
contract with ECDA (Early Childhood Development Agency) and set up a KidSTART
Group (KSG) in Taman Jurong by making and maintaining contact with eligible
families with toddlers to support their participation in KSG. We later expanded our
KSG work to families in Boon Lay and Nanyang. In so doing, KSG was able to benefit

many more families with children aged 1to 3 years old.

From our work at KidSTART, we found two key issues that need to be addressed: (1)
preschool children struggling to acquire reading and language skills; and (2)
parents lacking the knowledge and skills to properly guide their child’s
developmental needs. We designed and started our in-house programmes to help
address these needs — “Fun with Phonics” and “Ma Pa and Me". We were able to
reach families with children in preschool ages and provide support for parents
preparing young children for school, and to empower parents in their journey with
their children. Such support included teaching children the way to pronounce
words through music and games, and showing parents positive ways to teach or
even discipline a child. Parents were happy to report the positive changes they saw
in their children, who became more inquisitive, confident to ask more questions and

wanting to communicate more with their parents.

TASEK JURONG LIMITED - ANNUAL REPORT FY 2019/2020
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On the Outreach side of our work, we continued to provide meaningful and
effective platforms to engage and develop our youth. Our Children and Youth
Activity Centre (CYAC) continue to grow in numbers. On top of our weekly football
and dance programmes, we had organized 74 other ad-hoc activities throughout
2019, including outings and hikes, mural painting activities, futsal competitions,
movie nights, volunteering opportunities, dodgeball, and regular makan sessions. All
were aimed at engaging youth at risk, enabling them to take responsibility and be
able to plan activities and to detach themselves from any possible embroilment
with harmful or socially irresponsible activities. In addition, we continued to do our
best to expose our youth to new and character building activities through our in-
house music and football programmes. Our Gift of Music programme saw great
popularity with the pre-school kids and over the course of last year, they learned a
variety of rhythm beats, including Middle Eastern groove, Samba, and Brazilian

beats. Musically speaking, they have travelled the world!

Up to the start of 2020, we had brought our BOLA boys, in their teens, out for
different football leagues and competitions, some of which they won, some lost, and
all of which they learned from. The boys trained together, played together, and are a
tight-knit group of friends pushing each other to greater heights whether on the

field or in life.

We were then in the third year of our grooming Tasek Youth Champs (TYC): a
select group of high-risk youth whom we paid particular attention to. Not only were
our programme managers deeply involved in helping them address issues - family
or emotional - they had also sought to carefully challenge these youth. With the
positive guidance of our Tasek programme managers, two of our TYC members
consistently obtained a GPA of more than 3.5 in their courses in ITE and are
stepping up to take on several additional courses and challenges. In the June 2019
TYC leaders’ camp, we saw our youth working together to support each other in the
challenging environments that they were put through. Many of those participating
came out of their shells, and emerged from the camp positive and energised. Our
work is to create teammates, not gang mates. We aim to have beneficiaries believe
that being part of the team turns them into heroes, while being part of a gang will

only produce losers.
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2020 was also a year where we scaled up our Academic coaching programme. Over
the course of last year, 2019, we gave a total of 414 free tuition classes, held daily at
the Taman Jurong CC after school between 2:30PM to 9PM. We believe that in the
long run, education is still the most effective way to uplift an individual, and would
want to invest fully in this programme. Thus we work to continually ensure the
quality of the tuition programme in our selection and training of the tutors that we
engage, and had shared sessions on how to communicate with tutees beyond
looking at their homework. Our Tasek Programme Managers were in the classroom
before and after tutoring sessions to enrich engagement. During the COVID-19
period between April to July 2020, we shifted the entire operations online,
conducting more than 200 one-to-one coaching sessions via zoom with the help of

our volunteers.

Our Beacon Of Life (BOL), a pioneering structured support programme for ex-
inmates, continued to provide essential support to the ex-inmates and their
families under our care. The simple but important weekly makan sessions served as
routine and a crucial avenue for members’ sharing, for community support, and for
solidarity with and among ex-inmates and their families. Our Programme Managers
focus on personal mentoring and career guidance. In our motivational coaching
conducted by our indefatigable programme manager, Siow Peng Guan, we also
provide a 24/7 platform where our beneficiaries can contact us and seek help. Peng
Guan speaks with authority and authenticity having been through it all, and is an
inspiration to those who want to start anew. Through our efforts at BOL, many ex-
inmates have regained emotional and financial stability, and progress steadily

towards their life goals.

In all we do, we seek to be constantly present, interact with beneficiaries, learn what
works, and then build what we learn into structured approaches to uplift our
beneficiaries. Our next step: to focus on creating with beneficiaries a model of
personal development towards their goals, coupled with mentoring, that will guide

what we do and how we engage better.

TASEK JURONG LIMITED - ANNUAL REPORT FY 2019/2020
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Lastly, partner organizations added to the vibrancy and variety of our programmes.
Our collaboration with NUS saw the children going to College of Alice and Peter Tan
(CAPT) every week for an hour-long fun engagement session with the volunteers. We
thank them for opening the eyes of our beneficiaries to what a university is, at such a
young age. We are also very grateful to SportsCare for providing our kids with an
amazing series of swimming and sailing programmes. We thank artist partners for
filling our students’ holidays with paintings, creativity, fun, and an early love of

Picasso.

We believe that we are all artists in life in one form or another. Thank you to all kind
partners and our committed volunteers, for filling the lives of our beneficiaries with
so much colour. The Tasek Team and beneficiaries are all deeply grateful to our
Donors who have heeded our calls to add power to our work. Most of all,
appreciations to each and every member of our Tasek Team and the beneficiaries of

our programmes who continue to inspire us.

Warmest Regards,

Jane Ittogi (Chair) & Alphonso Maurice Terrence (former Co-Chair)

TASEK JURONG LIMITED - ANNUAL REPORT.FY 2019/2020



LEADERSHIP

Name Current Charity Board Appointment
_ Chair, Director
Jane [ttogi 23 November 2020

Chua Kok Yong, Linus

Deputy Chair, Director
23 November 2020

Ang Thiam Hock

Director
23 November 2020

Chew Chih-Lin David

Director
23 November 2020

Tan Tho Eng

Director
23 November 2020

Ng Kwan Meng

Director
23 November 2020

Muhammad Faizal
bin Othman

Director
23 November 2020

Sardar Aslam

Director
23 November 2020

Shawn Huang Wei Zhong

Director
23 November 2020

Dr Suriani Binti Suratman

Director
23 November 2020

TASEK JURONG LIMITED -
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ORGANISATION CHART

Board of Directors

« Jane Ittogi (Chair) « Muhammad Faizal Bin Othman
« Chua Kok Yong, Linus (Dy Chair)  « Ng Kwan Meng

* Ang Thiam Hock * Sardar Aslam

* Chew Chih-Lin David * Shawn Huang Wei Zhong

* Tan Tho Eng * Dr Suriani Binti Suratman

Executive Committee

- Jane Ittogi (Chair) + Ang Thiam Hock
» Chua Kok Yong, Linus * Ng Kwan Meng
(Dy Chair)

Human Resources &
Remuneration

) ] « Jane Ittogi (Chair) » Chew Chih-Lin David « Chua Kok Yong, Linus (Chair)
* Chua }_<Ok. Y?ng, Linus (Chair) « Dr Suriani Binti Suratman (Chair)  Ang Thiam Hock
By S e S e * Ang Thiam Hock » Shawn Huang Wei Zhong

* Chew Chih-Lin David

Programme Exco-KidSTART Fund Raising

* Tan Tho Eng (Chair) « Dr Suriani Binti Suratman (Chair) « Dr Suriani Binti Suratman (Chair)
* Muhammad Faizal Bin Othman « Chua Kok Yong, Linus « Jane Ittogi

* Ng Kwan Meng

« Muhammad Faizal Bin Othman
« Shaireen Selamat
« Jane Ittogi
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LEADERSHIP

The charity is governed by the Board of Directors, which is the governing
body responsible for overseeing and managing the charity. Assisting the
Board are various Board subcommittees that look into specific functions

including Finance, HR/remuneration and Audit.

The charity was headed by a Chief Executive Officer (CEO) and then a

Chief Operations Officer reporting to the Board and its subcommittees.

Executive Management Team

Muhammad Faizal Bin Othman, CEO from 1 October 2016 to 26 October 2020

Terence Woo, Chief Operations Officer, with effect from 11 September 2020

Board of Directors

* Jane Ittogi * Muhammad Faizal Bin Othman
» Chua Kok Yong, Linus * Ng Kwan Meng

* Ang Thiam Hock + Sardar Aslam

* Chew Chih-Lin David * Shawn Huang Wei Zhong

* Tan Tho Eng * Dr Suriani Binti Suratman

Tasek Jurong has a 100% subsidiary, Aestiwood Pte Ltd. The name and
designation of the governing board members are listed below:

Name Tasek Jurong Limited Aestiwood Pte Ltd
Alphonso Member Director
Maurice Terrence 14 December 2014 27 June 2018
Director Director
Sardar Aslam
6 December 2018 27 June 2018
Director Corporate Representative
Tan Tho Eng 14 December 2014 12 January 2016

TASEK JURONG LIMITED - ANNUAL REPORT FY 2019/2020



HIGHLIGHTS OF THE YEAR

INCOME

Others
6%

Donations
15%

$528,370

Wage/Job Support

Reimbursement—KidSTART 17%

62%

Year 2020

Reimbursement from KidSTART $326,404

Donations $80,757
Wage/Job Support $90,706
Others $30,503

$528,370

All funds raised are chanelled towards the operation of the various programmes.
There are no major financial transactions. All funds are kept in cash or fixed

deposits with banks.
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EXPENSES

General & Admin
30%

$727,874

Programme—KidSTART
41%

Programmes— Various $213,334
Programme —KidSTART $298,423
General & Admin $216,118
Expenses $727,874

TASEK JURONG LIMITED -

ANNUAL REPORT FY 2019/2020
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OUR PROGRAMMES

CYAC: Careventure Camp 2020
(Secondary Level) by Sportcares

'

CYAC: Gift of Music's Law CYAC: Dance 2020
Rocks! Performance 2019

CYAC: Family WOW Day 2020
by Asiaworks
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OUR PROGRAMMES

Beacon of Life (BOL)

“Fear has two meanings: Face
Everything and Rise; Forget
Everything and Run”

Beacon Of Life is a unique ex-inmate led programme that aims to be a 360 degree
support to those who have been to DRC or prison. We meet our members every
week and work to create a system of mutual support so that ex-inmates do not feel
lonely on their journey of reintegration and social acceptance. Apart from providing
funding to members for further education and skills upgrading, we also assist in
resume writing and connecting them to job opportunities. It is also a mentorship

programme for ex-inmates.

Help (in funding and educational support) is also extended to family members of ex-
inmates who are often in great need when the breadwinner is imprisoned. Beacon of
Life is driven by the belief that helping others is one way to finding oneself, and we
aim to walk the journey with ex-inmates upon their release to find strength and

enable them to help others.

TASEK JURONG LIMITED - ANNUAL REPORT EY 2019/2020
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OUR PROGRAMMES

Beacon of Life Academy (BOLA)

“BOLA has really helped me a
lot from football, studies, self
development and planning

ahead for my future.”

Beacon of Life Academy aims to provide a positive platform for youth through
coaching and mentoring. We conduct weekly football training sessions—conducted
on green fields on Sundays— with coaches we engage specially, and our own
Programme Managers being always present for the full duration of games - for both
boys and girls to build their physical and mental resilience and their leadership skills.
We see our training sessions as opportunities for them to build friendships and
strengthen their ties in the community, while having our mentors (both Programme
Managers and other committed volunteers) present at training sessions aim to

monitor their progress.
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OUR PROGRAMMES

Childeren & Youth Activity Centre (CYAC)

A holistic programme aimed to help develop youngsters into confident and resilient

individuals. Through hands-on art and junior camps, with beneficiaries taking on
responsibilities, CYAC aims to provide a positive platform for members to discover
their inner strengths, from which to grow, learn and explore through various
activities. Our team tries to be positive role models and guide the younger ones

along their different stages in life.

TASEK JURONG LIMITED - ANNUAESREPORTEY 2019/2020
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OUR PROGRAMMES

Academic Coaching

“Ifind the tuition “The tuition
classes interesting, = f:}" s ' programme is very
and educational.. It = ; . 'good and exciting. |
helped me improve =" i hope next year, |
in my studies.” can join again.”

—

Tasek conducts Gift of Tuition sessions which is a programme to provide free tuition
lessons, for Primary three to Secondary four students from the families that are less

able to afford and yet need these extra lessons to help them cope better with their

school curriculum.

Apart from the tutors we engage, we also have our team mentors on site to interact
with beneficiaries before and after lessons. We believe that education’is one of the

most important ways to equip and uplift our beneficiaries in the long run.
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Dance & Percussion

Gift of Music ("GOM") is a percussion group we organise for children and youth in
the community, from 6 to 15 years old. They are given the opportunity to learn music
and also play Brazilian musical instruments. Its mission is to provide access to the
Arts and learning opportunities for all, to help the young develop self-expression

and find joy and companionship through music playing in groups.

TASEK JURONG LIMITED - ANNUAL REPORT FY 2019/2020



KidSTART Group

Up to end of 2019, Tasek Jurong ran a weekly community-based playgroup session,
for parents or main caregivers and their toddlers, aged 1to 3 years old. These
sessions were based on the Supported Playgroups concept which support parents
and caregivers to build up skills in child development and parent-child bonding
through evidence-based curricula of structured and purposeful play. The structured
programme also aimed at enabling the children to achieve age-appropriate

development milestones and school-readiness.

We were appointed in 2018 by the Early Childhood Development Agency (ECDA) as
one of the KidSTART Social Service Agencies to support children in the Taman
Jurong and Boon Lay Social Service Office regions. The appointment involved our
KidSTART team at Tasek Jurong paying close attention to the many facets of a
healthy home for children and facilitating their development within families. The
programme was run by our KidSTART team in three places: Taman Jurong, Boon Lay

and Nanyang.

In addition, Tasek Jurong has been further engaged by KidSTART Singapore Limited
of ECDA, when the KidSTART programme began to expand in the fourth quarter of
2020, to advocate for early childhood education, which will now deliver programmes
targeting O-6 year-olds and their families. Our KidSTART commitment will therefore

start earlier in the life of an infant, and also reach beyond age 3, to 6 years old.

TASEK JURONG LIMITED - ANNUAL REPORT FY 2019/2020
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OUR PROGRAMMES

Fun With Phonics

5

Fun with Phonics was started as we found that many of our preschool beneficiaries
may lack home support in language development as they are not exposed to a print-
rich environment. The programme caters to children aged 5 to 6 and aims to
support them in their reading, writing, and phonics awareness. Lessons are children

centric and build on children’s natural motivation to play.

Fun with Phonics uses play as a context for learning and is guided with intentional
teaching through activities like music, storytelling and games. Through such
activities, we aim to provide a holistic learning experience of literacy, social-
emotional, and self-expression. Sessions run weekly on weekday evenings. For 202],
our Tasek team aims to adapt our in house programmes to support and reinforce
family acceptance of the new KidSTART programmes, after learning families'

responses to the new efforts.
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Gift of Reading

Gift of Reading has been run by our volunteers for more than a decade and at Tasek
Jurong, we believe that when a child discovers the joy of reading, the “gift” that

comes from that discovery will reinforce the love of reading.
Gift of Reading holds storytelling lessons, art and craft activities and drama sessions

for kids between 4 to 6 years old and aims to continue to inculcate the love for

reading and learning for our beneficiaries.
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OUR PROGRAMMES

Gift of Reading""

This programme aims to help primary 1-2 beneficiaries transit smoothly from
preschool to Primary School. This will continue the spirit of Gift of Reading which
emphasises Fun in Learning, and also focuses on developing listening and language
skills in young beneficiaries through discussion and learning outside classroom

environments.

TASEK JURONG LIMITED - ANNUAL REPORT FY 2019/2020
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« THE YEAR AHEAD -

In the coming year, we plan to step up, enhance our community engagement and roll

out new programmes.

The number of students attending our tuition has been increasing and has grown
from 40 students in 2019-2020 to the current 150 (as of January 2021). We attribute
this hugely positive response to inventive and yet patient engagement with the
students by our Programme Managers in our coaching sessions. We are looking to
expand this programme and even if it means taking more space and making
adjustments to what we have now. Moving forward, we have also incorporated fun
and healthy elements (such as swimming lessons) after tuition to better motivate
the kids.

We want to deepen our engagement with ex-inmates in the community through our
Beacon of Life programme. Not only the ex-inmate, but their families will be part of
our core engagement. We will start actively reaching out to beneficiaries and non-
beneficiaries through home visits, getting to know the life circumstances of each
individual and their families, and by tracking their developments and also by closer

collaboration with agencies looking after this community in Taman Jurong.

New efforts will also include an enhanced Gift of Reading Plus programme, which is a
speech and drama programme for Primary 1and 2 beneficiaries aimed at improving
receptive and expressive language skills. We are working with community partners
and volunteers to bring Nature & Eco Journaling and Journalism to our children and
youth. We see the year ahead as time to go deep into the community and do what
we can with members of the community to make life better for those most in need.
In addition, and importantly, Tasek Jurong is partnering KidSTART Singapore to
deliver new programmes targeting O-6 year-olds and their families. We have

expanded our team to enable good delivery and support for our KidSTART work.
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In the current financial year, we embarked on a fund-raising campaign named "2020
Fund-Raising Project” to raise funds for our programmes. This campaign was
conducted via the online platform Giving.sg and reaching out to individual donors,

community leaders and our own website.

Going forward, because we will be adding to our support to the disadvantaged in the
community and properly tracking our efforts, we will launch more of such fund-
raising campaigns to support our enhanced programmes to reach out to more

beneficiaries.

In raising these funds, we aim to keep our expenses very low. In our campaign (2020
Fund Raising Project) that ended 10 February 2021, the cost incurred was almost NIL
as the platforms offered its services without fee during the period. In addition, we

also received donations directly into our campaign.
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Board Meetings and Attendance

A total of three (3) Board meetings were held during the financial year. The following

sets out the individual Board member’s attendance at the meetings:

Name of Board Members % of Attendance

Jane Ittogi Chair 100
Chua Kok Yong, Linus NA.
(Dy Chairman, appointed 28

September 2020)

Alphonso Maurice Terrence 67

(retired 23 November 2020)

Ang Thiam Hock 100
Chew Chih-Lin, David 100
Tan Tho Eng 67

Heng Hang Song, Francis

(retired 23 November 2020) 100
Masadi Bin Masdawi

(retired 23 November 2020) 100
Muhammad Faizal Bin Othman 100
Ng Kwan Meng 100
Sardar Aslam 100
Shawn Huang Wei Zhong 100
Dr Suriani Binti Suratman 100
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On 26 October 2020, Mr Faizal resigned from his position as Chief Executive
Officer. The Company is now helmed by Mr Terence Woo, Chief Operations Officer.

On 23 November 2020, the Board approved certain changes, i.e. three board
members retired and new Chair of sub committees were appointed. There are now

ten board members.

No Board members were remunerated for their Board services in the financial year.

Disclosure of Remuneration of Three Highest Paid Staff

Disclosure of annual remuneration of three highest paid staff who each receives
more than $100,000, in bands of $100,000:

Remuneration Band Number of Staff
Between $100,000 to $200,000 One
Between $200,000 to $300,000 NIL

None of the above staff serve in the Board of the Company.
The Company has no paid staff, who are close members of the family of the

Executive Head or Board members, who each receive a total remuneration of more
than $50,000 during the year.
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RESERVES POLICY

The Company has a reserves policy for the long term sustainability of our
operations, and to help ensure that we are able to support the charity under

unforeseen events that will drain financial resources.

As a rule of thumb, the Company aims to have at least two [2] years of operational
expenditure kept as reserves. This reserve level is reviewed annually by the Board
to ensure that the reserves are adequate to fulfil the charity’s continuing

obligations.

As at 31 August 20, the reserve level was SGD1.8 million, which is 2 times the
estimated expenses for the coming financial year. The Board has decided to
maintain a slightly higher level to meet the planned increased level of programmes,
with hiring of more staff and given our wider commitment with the new contract
with Early Childhood Development Agency to carry our duties as a KidSTART

agency.

The Company does not maintain any restricted, designated or endowment funds.
Apart from adequate cash flow in current account for operational expenditures,

reserves are held in bank fixed deposits to earn a fair return.
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CONFLICT OF INTEREST
POLICY

All Board members and staff are required to comply with the charity’s conflict of

interest policy.

The Board has put in place documented procedures for Board members and staff

to declare actual or potential conflicts of interests on a regular and need-to basis.

Board members also abstain from and do not participate in decision-making on

matters where they have a conflict of interest.



TASEK JURONG LIMITED AND ITS SUBSIDIARY
(Incorporated in the Republic of Singapore and Limited by Guarantee)
Statements of income and expenditures for the financial year ended 31 August 2020

Group Company
Notes 2020 2019 2020 2019
$ $ $ $
Donations and government grants 3 410,161 647,015 410.161 647,015
Other income 4 118.209 62,138 118,209 62,138
Expenditure:
Employee benefits 5 (551,025) (450,413) (551,025) (450,413)
Depreciation of property, plant and
equipment 7 ( 5,000) ( 34) ( 5.,000) ( 34)
Professional fees ( 6,595 ( 6.845) ( 4,055 ( 4.265)
Rental (  664) ( 13,161) ( 664) ( 13,161)
Loss of investment in subsidiary - - ( 2.824) ( 4.265)
Programme related costs (128.421) ( 83.077) (128.421) ( 83.077)
Other expenses ( 36,169) ( 76.001) ( 35.885) ( 74.316)
(Deficit)/Surplus before taxation (199.504) 79,622 (199.504) 79,622
Income tax expense 6 - - - -
(Deficit)/Surplus after taxation for
the year (199.504) 79,622 (199.504) 79.622
Other comprehensive income the
year for the year, net of tax - - - -
Total comprehensive income for
the year (199.504) 79,622 (199,504) 79,622

The annexed notes to the financial statements form an integral part of these financial statements.



TASEK JURONG LIMITED AND ITS SUBSIDIARY
(Incorporated in the Republic of Singapore and Limited by Guarantee)
Statements of Financial Position as at 31 August 2020

Notes
ASSETS
Non-Current Assets
Property, plant and equipment 7
Investment in subsidiary 8
Current Assets
Other receivables 9
Cash and cash equivalents 10
Total assets
FUNDS AND LIABILITIES
Funds
Unrestricted funds
Current Liabilities
Other payables 11
Amount owing to a director 12

Total funds and liabilities

The annexed notes to the financial statements form an integral part of these financial statements.

Group Company
2020 2019 2020 2019
$ $ $ $
21,221 651 21,221 651
- - 20,429 23,253
21,221 651 41,650 23,904
9,224 9,262 9.104 9.142
1.866.135 2,090,092 1,843,766 2,064,899
1,875,359 2,099,354 1,852,870 2,074,041
1.896.580 2,100,005 1,894,520 2,097,945
1,875.493 2.074.997 1,875,493 2,074,997
21,087 25,007 19,027 22,947
= 1 - 1
21,087 25,008 19.027 22,948
1,896,580 2,100,005 1,894,520 2,097,945




Governance Evaluation Checklist Submission for the period Sep 2019 to Aug 2020

S/No. Code guideline Code Response Explanation
ID (select (if Code
whicheveris guideline is
applicable) not complied
with)

BOARD GOVERNANCE

Induction and orientation are provided to incoming

. - 1.1.2 Complied
governing board members upon joining the Board.

Are there governing board members holding staff*
appointments?

Yes

Staff does not chair the Board and does not .
3 . . 11.3 Complied
comprise more than one third of the Board.

There are written job descriptions for the staff's
4 executive functions and operational duties, which 115 Complied
are distinct from the staff’'s Board role.

The Treasurer of the charity (or any person holding
an equivalent position in the charity, e.g. Finance
Committee Chairman or a governing board member
responsible for overseeing the finances of the
5 charity) can only serve a maximum of 4 consecutive 11.7 Complied
years. If the charity has not appointed any governing
board member to oversee its finances, it will be
presumed that the Chairman oversees the finances
of the charity.

All governing board members must submit
6 themselves for re-nomination and re-appointment, at 1.1.8 Complied
least once every 3 years.
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10

The Board conducts self evaluation to assess its
performance and effectiveness once during its term
or every 3 years, whichever is shorter.

Is there any governing board member who has
served for more than 10 consecutive years?

There are documented terms of reference for the
Board and each of its committees.

CONFLICT OF INTEREST

11

12

There are documented procedures for governing
board members and staff to declare actual or
potential conflicts of interest to the Board at the
earliest opportunity.

Governing board members do not vote or participate
in decision making on matters where they have a
conflict of interest.

STRATEGIC PLANNING

13

The Board periodically reviews and approves the
strategic plan for the charity to ensure that the
charity’s activities are in line with the charity’s
objectives.

HUMAN RESOURCE AND VOLUNTEER* MANAGEMENT

14

15

16

17

18

The Board approves documented human resource
policies for staff.

There is a documented Code of Conduct for
governing board members, staff and volunteers
(where applicable) which is approved by the Board.

There are processes for regular supervision,
appraisal and professional development of staff.

Are there volunteers serving in the charity?

There are volunteer management policies in place
for volunteers.

FINANCIAL MANAGEMENT AND INTERNAL CONTROLS

1.1.12

1.21

21

24

3.2.2

5.1

5.3

5.5

5.7

Complied

No

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Yes

Complied
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19

20

21

22

23

24

25

There is a documented policy to seek the Board’s
approval for any loans, donations, grants or financial
assistance provided by the charity which are not part
of the charity’s core charitable programmes.

The Board ensures that internal controls for financial
matters in key areas are in place with documented
procedures.

The Board ensures that reviews on the charity’s
internal controls, processes, key programmes and
events are regularly conducted.

The Board ensures that there is a process to identify,
and regularly monitor and review the charity’s key
risks.

The Board approves an annual budget for the
charity’s plans and regularly monitors the charity’s
expenditure.

Does the charity invest its reserves (e.g. in fixed
deposits)?

The charity has a documented investment policy
approved by the Board.

FUNDRAISING PRACTICES

26

27

28

Did the charity receive cash donations (solicited or
unsolicited) during the financial year?

All collections received (solicited or unsolicited) are
properly accounted for and promptly deposited by
the charity.

Did the charity receive donations in kind during the
financial year?

DISCLOSURE AND TRANSPARENCY

30

31

The charity discloses in its annual report — (a) the
number of Board meetings in the financial year; and
(b) the attendance of every governing board
member at those meetings.

Are governing board members remunerated for their
services to the Board?

6.1.1

6.1.2

6.1.3

6.1.4

6.2.1

6.4.3

7.2.2

8.2

Complied

Complied

Complied

Complied

Complied

Yes

Complied

Yes

Complied

No

Complied

No
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34 Does the charity employ paid staff? Yes

35 No staff is involved in setting his own remuneration. 2.2 Complied

The charity discloses in its annual report — (a) the
total annual remuneration for each of its 3 highest
paid staff who each has received remuneration
(including remuneration received from the charity’s
subsidiaries) exceeding $100,000 during the
financial year; and (b) whether any of the 3 highest
paid staff also serves as a governing board member
of the charity. The information relating to the
remuneration of the staff must be presented in
bands of $100,000. OR The charity discloses that
none of its paid staff receives more than $100,000
each in annual remuneration.

36 8.4 Complied

The charity discloses the number of paid staff who
satisfies all of the following criteria: (a) the staff is a
close member of the family* belonging to the
Executive Head* or a governing board member of
the charity; (b) the staff has received remuneration
exceeding $50,000 during the financial year. The
37 information relating to the remuneration of the staff 8.5 Complied
must be presented in bands of $100,000. OR The
charity discloses that there is no paid staff, being a
close member of the family* belonging to the
Executive Head* or a governing board member of
the charity, who has received remuneration
exceeding $50,000 during the financial year.

PUBLIC IMAGE

The charity has a documented communication policy
38 on the release of information about the charity and 9.2 Complied
its activities across all media platforms.
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